TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION, INC.

505 Junction Hwy. – Kerrville – Texas 78028

(830) 895-5424  Fax (830) 792-5487

Board of Directors Meeting

Minutes

September 25, 2003





  Security State Bank & Trust

Present:  Mike Dyal, Robert Kluting, Andy Phillips, Glinn White, Bob Waller, Mike Douville, Scott Porter, John Spikes, Art Lenard, John Staudt, John Palmer, Mark Green, Rick Cunningham, Johnny Chesser, Ed Nemec, Jo Anne Gray

Absent:   Rob Kelly, Tim Jones, Dan Gatewood, Mike Russ, Clint Dixon, Trey Whitten, Bill Cox, Joe Rummel, Rick Blackburn, Heinz Roesch

I. Robert opened the meeting with an invocation.  Heinz was called to Germany for a family emergency and is not present today.

II. Ron Patterson had been invited to the meeting by Scott, but did not attend.

III. The minutes were read.  Bob made the motion to accept, seconded by Glinn and approved by the group.

IV. Mike gave the financial report. Glinn made a motion to accept it, seconded by Johnny and approved by the group.

V. Show House:  Andy reported that there have been showings.  There is a joint ad in the Kerrville Times for THCHBA and The Summit showcasing both homes.

VI. Parade of Homes:  The Committee extended the deadline for additional homes (same four subdivisions) until October 15, however, no one has come forward yet.  Johnnie Long has decided not to build a home in Comanche Trace, he will still be in Stone Ridge.  Robert is concerned that there will not be enough furniture from the local dealers to supply and would like suggestions about that.

VII. Robert outlined a proposal from KGLF radio.  Andy made the motion that Heinz negotiate the deal to his satisfaction, seconded by Rick.  Mike suggested that he group the ads during the Home & Garden Show and Parade.

VIII. Jo Anne reported that she has been working on a weekend golf package to be donated from the Board as an auction item for Homepac at the TAB meeting.  Comanche Trace is donating golf for four and the YO is donating accommodations and a meal.

IX. Robert announced Scott’s appointment as a Commissioner.  

X. Scott reported that he has been visiting with Ron Patterson.  The City is doing a complete reorganization of zoning and planning to be directed by one person.  He has asked for the City’s amendments to the IRC because under the new law that is what will be in effect in the county.  Ron will let representatives from the association go over the amendments before they are presented to the City Council.  Scott will invite Ron and his staff to the October meeting.

XI. Committee Reports: Association Appreciation/Christmas Party: Bob is planning it.  City Council Codes & Standards: Glinn has nothing new to report. Scott has been talking to them. Education: Rick isn’t present to report today.  Golf Tournament: Scott reported: October 27th, Comanche Trace, The committee is working on more sponsorship.  Each Board member packet has a sponsor sheet and a registration sheet for Board members to use to recruit.  Governmental Affairs: Scott already reported that he will invite the City personnel to the meeting. Habitat for Humanity: Robert and Tim will get together and set a date for a workday within the next month, perhaps scheduling it with the Rotary and Real Estate agents.  Membership: Mark reported that new membership packets are in the works. Programs & Meetings: Art Leanard has arranged with Richard Mosty to come to a meeting and give a report on the new laws.  Due to time constraints at the meetings, it might happen one evening.  Public Relations: Nothing new. Strategic Planning:  Dan and Bob are meeting next week to fill in the holes in the strategic plan.

XII. Meeting adjourned

Respectfully submitted by Jo Anne Gray for Bob Waller.

