Minutes of a Special Executive Board Meeting

Place:  Security State Bank and Trust Boardroom

Date: March 21st 2003

Time: 11:30AM-1:00PM

Participants: Trevor Hyde (TH), Andy Phillips (AP), Glinn White (GW), Bob Waller (BW), Robert Kluting (RK), Scott Porter (SP), Tim Jones (TJ), Heinz Roesch (HR)

Only agenda item:  Parade of Homes

1. TH reported on his telephone discussions with TABA EO, Gloria Gilley and went through of TABA (e.g. consistent signage, only members can advertise, parade book etc) – left after his presentation

2. HR to talk with Gloria to get info first hand 

3. TH needs a decision of the association within 2 weeks from today

4. BW moved to proceed with a Parade of Homes, AP seconded; motion carried

5. AP moved to appoint HR as chair of this parade with the authority to recruit helpers as deemed necessary, BW seconded; motion carried

6. NAHB has developed guidelines for Parade of Homes and need to approve the date of the parade – HR to act

7. the parade is to be a multi-development and multi-site and multi-builder parade

8. developments to be considered: Comanche Trace (TH), The Summit (AP), Cypress Springs (Dale Crenwelge – DC), Falling Waters (DC), one development in FBG p0ssibly Legion Hills by Carroll Smith – BW offered help to liaise with Robert Weinheimer of FBG Broadway Bank for more ideas on potential developments

9. Parade Steering Committee to be made up as follows: HR Chair, RK deputy Chair, 2-3 developers, 2-3 builders – developers and builders in equal numbers

10. developers have to pay a separate fee from the builders – HR to negotiate

