TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, January 20, 2005, 11:30 AM - LUNCH PROVIDED
SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA

	1. Call Meeting to Order and Invocation – Glinn White
	

	
	

	2. Minutes – see attachment 1
	

	3. Financial Report – Mike Douville – see attachment 2
	

	4. Update Parades of Homes Spring 2005 


	6 homes Comanche Trace

3 homes Cypress Springs Estates

Everything on track

	5. Update Parade of Homes Fall 2005 


	The Summit (signed only), Stone Ridge, The Reserve at Falling Water signed contract and paid in full

Invitation to builders went out

	6. Update on Home and Garden Show – Marcy McConkey


	

	7. 2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD by Robin Martin) 

This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws



	8. EO Report


	· Need to appoint Directors for NAHB – 1 director plus 1 alternate director

· Informal get-together with new board at Heinz’s house on Jan 22,2005

· Chamber Mixer tonight

	9. Board Training / Instruction – Heinz Roesch
	

	10. Adjourn Meeting
	


