TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, February 17, 2005, 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
MINUTES

	1. Call Meeting to Order and Invocation – Glinn White
	Mike Dyal

	2. Minutes – see attachment 1
	Motion-M.Dyal,2nd-J.Shelby

	3. Financial Report – Mike Douville – see attachment 2
	Motion-M.Dyal,2nd-D. Fransik
Tim Jones motioned to email minutes & financials prior to board meeting, 2nd by C. Cummings


	4. Update Parade of Homes Spring 2005 


	6 homes Comanche Trace

3 homes Cypress Springs Estates

Everything on track



	5. Update Parade of Homes Fall 2005 


	We need builders to build homes i.e. sign contracts NOW


	6. Update on Home and Garden Show – Marcy McConkey


	Question presented, should “build your own home” be able to have booth at show from now on?  To be sent to H&G committee for discussion
Get Final Invoice from arena showing paid in full and signed release


	7. Update on Model Home in CSE and in Stone Ridge
	CSE on track trim carpentry work should be finished this week, septic tank to start this week

Stone Ridge floor plans being finalized, RL to be the Superintendent for this model home



	8. Committee Reports

a. Christmas Party & Associate Appreciation (T)

b. City / County Codes & Standards (C) 
c. Education (C)

d. Golf Tournament (T)

e. Government Relations (C)

f. Fish Fry (T)

g. Habitat for Humanities Kerrville (T)

h. Habitat for Humanities FBG (T)

i. Membership (C) 

j. Programs and Meetings (C)

k. Public Relations (C)

l. Model Home (T)

m. Past President’s Council

n. Strategic Planning

o. By Laws

Appoint Chair of each C,T, and Council
	Todd Bock wants to speak at a board mtg. To get endorsement.  March? Motion-A.Lenard, 2nd-K.Bond  Vote approved, also to allow/invite other politicians to speak
Larry Howard to Gen. Member Mtg.?  April, also any other politicians who want to speak  Motion-D. Gatewood, 2nd-E. Nemec  Vote approved  Q&A forum and position forum

Motion made by H.Roesch, 2nd-S.Porter to endorse Ed Nemec, Approved

Motion-G.White, 2nd-E.Nemec to consider monthly meetings begin at 6:30 instead of 7pm, not voted on

	9. How does the HBA intend to support the Boys and Girls Club?
	

	10. Does the HBA want to support the Boardwalk on the Guadalupe project of the Central Kerrville Development Coropration? If yes, how and to what extent?
	Deferred until next board meeting

	11. 2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD by Robin Martin) 

This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws



	12. EO Report


	· Johnnie Long Sr. appointed as our NAHB Director - done
· Special Announcement by Robin Martin
          Resignation

· Voted in Marcy McConkey as new Secretary of the HCHBA, unanimous

	13. Adjourn Meeting
	


