TEXAS HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, March 17, 2005, 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA

	1. Call Meeting to Order and Invocation – Glinn White
	Apologies from Robert Kluting and Richard Laughlin

	2. Minutes – see attachment 1
	

	3. Financial Report – Mike Douville – see attachment 2
	

	4. Update Parade of Homes Spring 2005 


	5 homes Comanche Trace [Origin sold 1 home]
3 homes Cypress Springs Estates

Everything on track



	5. Update Parade of Homes Fall 2005 


	6 contracts signed for The Reserve at Falling Water
3 contracts in place for Stone Ridge – 2 strong additional leads to be decided by 3/18/2005



	6. Change monthly General Membership Meetings to second Tuesday of every month starting with May 2005 meeting?

	05/10/2005, 06/14/2005, 07/12/2005, 08/09/2005, 09/13/2005, 10/11/2005,11/08/2005, 12/13/2005


	7. Update on Model Home in CSE and in Stone Ridge
	CSE everything on track; electricians and plumbers are topping out
Stone Ridge plans are ready to be sent to ACC for approval, preliminary review positive

	8. Committee Reports

a. Christmas Party & Associate Appreciation (T)

b. City / County Codes & Standards (C) 
c. Education (C)

d. Golf Tournament (T)

e. Government Relations (C)

f. Fish Fry (T)

g. Habitat for Humanities Kerrville (T)

h. Habitat for Humanities FBG (T)

i. Membership (C) 

j. Programs and Meetings (C)

k. Public Relations (C)

l. Model Home (T)

m. Past President’s Council

n. Strategic Planning

o. By Laws


	City Kerrville: Citizens For a Friendly Kerrville on campaign to have UDC repealed. Should we get involved? (see insert from Robert and Bonnie White)


	9. How does the HBA intend to support the Boys and Girls Club?
	Proposal: designate as one of the charities of the Parade of Homes?


	10. Does the HBA want to support the Boardwalk on the Guadalupe project of the Central Kerrville Development Corporation? If yes, how and to what extent?
	Roy Riley to present if info available

	11. 2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD) 

This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws



	12. EO Report


	1. Introduce Casey Beakley, successor to Robin Martin
2. Report following Texas Executive Officer Council meeting on 3/10-11/2005

	13. Adjourn Meeting
	


