HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, April 21, 2005, 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
MINUTES

	Call Meeting to Order and Invocation – Glinn White
	Apologies from Carroll Smith, Tim Jones, Scott Porter, Clint Dixon, Jim Shelby, Ricky Durst, Andy Phillips
Those present: George H., Roy R., Gregg A., Al B., John P., Lane T., Art L., David F., Rob K., Mike Douville, Mike Dyal, Heinz R., Marcy M., Glinn W., Robert K., Richard L.

	Minutes – see attachment 1
	Unanimously accepted

	Financial Report – Mike Douville – sent to you by separate email on 4/19/2005
	Unanimously accepted


	Update Parade of Homes Spring 2005 


	5 homes Comanche Trace

3 homes Cypress Springs Estates

Everything on track 
Judging to take place on 4/25/2005 (first CSE then Comanche Trace)
Preview Party to be held on 4/27/2005 at Comanche Trace Sales Center


	Update Parade of Homes Fall 2005 


	4 contracts signed for The Reserve at Falling Water, 1 additional commitment from Rustic Homes
2 contracts in place for Stone Ridge – meeting held on 4/19 with all potential builders and Levi Ellebracht to bring across 2 messages: this is a unique opportunity to co-host with The Reserve at Falling Water, Levi is willing to spend significant advertising dollars for such an event, association is willing to come up with new ideas to make this event a success. 
However we need at least a total of 4 homes better would be 6 in Stone Ridge for it to make sense to go ahead with Stone Ridge as a second development. These commitments need to be in by 4/22/2005 COB

	Update on Model Home in CSE and in Stone Ridge
	CSE everything on track, landscaping being finalized, interior decorating in full swing; interest has started, several showings have occurred.
Stone Ridge plans are ready for structural engineering of foundation-Heinz will send email with updates of Parade & Stone Ridge’s status
Note: Email was done notifying the board that there was not enough interest and therefore Stone Ridge was cancelled as a site for the Fall 2005 Parade of Homes; also cancelled was the Association’s Model home for Fall 2005 Parade of Homes 



	Committee Reports

a. Christmas Party & Associate Appreciation (T)

b. City / County Codes & Standards (C) 
c. Education (C) Nothing new
d. Golf Tournament (T)

e. Government Relations (C) Out
f. Fish Fry (T)

g. Habitat for Humanities Kerrville (T)

h. Habitat for Humanities FBG (T)

i. Membership (C) 

j. Programs and Meetings (C)

k. Public Relations (C)

l. Model Home (T) on agenda
m. Past President’s Council (C) no news
n. Strategic Planning (C) 
o. By Laws (C)

p. Scholarships/Donations (C)

q. Monthly Meeting Format (T) no update

	b. Council Election coming up in Fredericksburg and Kerrville with early voting starting on 4/20, election day set for 5/7/2005
b. UDC in Kerrville went for a referendum; Board at a Special Board Meeting on 4/12/2005 had decided to place an ad in KDT to take a position on this issue (copy attached); Opposition against current version of UDC is very strong and vocal.

e. 79th Session in Austin in full swing, so far things have gone our way; thanks for any faxes sent when needed.
g. Habitat Kerrville: Mid to end of May will have a work day

h. Habitat Fredericksburg: no news, David Fransik help with this committee

j. Programs & Meetings: Gulf Coast Commercial wants to sponsor a meeting [set for July], Marcy will forward Don Wood w/Trane info to Art Lenard, offered Andersen Window as suggestion

Strategic Planning: Mr. Tritenbach wants to do a presentation on the boardwalk-nothing decided

o. By Laws: Steve reviewing?

p. Scholarships & Donations: Matching NAHB grant may work for this in 2006 [2005 is closed], specify construction trade-not 4 year school, decided to offer two $2,000 scholarships for trade school, Mike will receive applications and discuss with committee


	What Charities should be supported with the Spring Parade
	2004: Any Baby Can, HFH Kerr & Gillespie [split]
Suggestions: Boys & Girls Club, Good Samaritan Ctr,
2005: Unanimous - Decided on Raphael Free Clinic and Habitat for Humanity, Kerr County for Spring 2005
Fall 2005: Free clinic in Fredericksburg and Habitat for Humanity Gillespie



	Create mission statements and job descriptions for each committee, task force or council
	To be assigned to Strategic Planning?

Decided that Past President’s Council should handle mission statement for the association & Strategic Planning should handle job descriptions for each committee-someone needs to help Roy with this task: Heinz, Glinn, Marcy & Roy will be on committee

	2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD) 

This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws

	EO Report


	n/a

	New Business
	none

	Adjourn
	


