HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, May 19, 2005, 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA

	1. Call Meeting to Order and Invocation – Glinn White
	Apologies from Mike Douville, Scott Porter, Andy Phillips, Rob Kelly, Clint Dixon, Ricky Durst, Mark Green, Robert Kluting
Attendance:



	2. Minutes – see attachment 1
	

	3. Financial Report – Heinz Roesch

	Mike Douville reviewed financial and emailed back stating they are in order 


	4. Final Report Parade of Homes Spring 2005 


	See separate report


	5. Update Parade of Homes Fall 2005 


	4 contracts signed for The Reserve at Falling Water and 1 commitment, 1 possible


	6. Update on Model Home in CSE and in Stone Ridge
	CSE – several good leads during Parade of Homes (especially one is very interested), Debbie Chesser is following up, listed on web and being advertised
Stone Ridge – since Stone Ridge no longer is in the Parade for Fall 2005 the plans have been put on hold; everyone has been informed with personal letters or by phone, especially Banks who already had been asked to submit quotes

	7. Committee Reports

a. Christmas Party & Associate Appreciation (T)

b. City / County Codes & Standards (C) 
c. Education (C)

d. Golf Tournament (T)

e. Government Relations (C)

f. Fish Fry (T)

g. Habitat for Humanities Kerrville (T)

h. Habitat for Humanities FBG (T)

i. Membership (C) 
j. Programs and Meetings (C)

k. Public Relations (C)

l. Model Home (T)

m. Past President’s Council (C)

n. Strategic Planning (C) 
o. By Laws (C)

p. Scholarships/Donations (C)

q. Monthly Meeting Format (T)


	b.  Council Elections were held in in Fredericksburg (Musselman, Dooley) and Kerrville (Bock, Meek).
UDC in Kerrville went for a referendum with about 69% voting against the UDC
c.  update:

d. update:

e.  79th Session in Austin in full swing, confirmation hearings for TRCC commissioners still in progress
f.  update:

g.  Kerrville Habitat workday now set for June 11 since too many volunteers for May 21.

h.  update:

i.  update:

j.  update: July sponsor to be Gulf Coast [Gateway Project], June?

m.  update: 

n.  Where/when do we allow David Tritenbach [Boardwalk] present their project?

o.  update:

p.  update:

q.  Meeting cancelled on 5/17 since only Scott Porter showed-will reschedule

	8. 2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD) 

This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws

When should we meet in FBG?

	9. EO Report


	Spring 2006 Parade of Homes site?


	10. New Business
	Open for discussion:


	11. Adjourn
	


