Hill Country Home Builders Association

Board of Directors Meeting

Thursday, May 19, 2005, 11:30am – BYOL

Security State Bank & Trust, Kerrville, Board Room

MINUTES

I. Call Meeting to Order: Glinn White
a. Apologies from: Mike Douville, Andy P., Rob K., Clint D., Ricky D., Mark G., Robert K.

b. Attending: Glinn W., Heinz R., Marcy M., Casey B., John P., Scott P., Jim S., Roy R., Rene P., Lane T., Rick C., David F., Al B., Ed N., Dan G., Richard L., Gregg A., Kirk B., Trey W., Mike Dyal
II. Minutes: See Attachment 1

a. Unanimously approved

III. Financial Report: Heinz Roesch

a. Mike Douville reviewed financials and emailed back stating that they are in order

b. Unanimously approved

IV. Final Report Parade of Homes Spring 2005
a. See separate report

b. Unanimously approved

V. Update Parade of Homes Fall 2005

a. 4 contracts signed for The Reserve at Falling Water and 1 commitment, 1 possible

b. Suggested to ask the POH Builders/Developers to move the meeting to right before the Board Meeting, so Board can have a recent update
VI. Update on Model Homes in CSE and Stone Ridge

a. CSE – several good leads during Parade of Homes [especially one is very interested], Debbie Chesser is following up, listed on web and being advertised.

b. Stone Ridge – since Stone Ridge is no longer in the Parade for Fall 2005, the plans have been put on hold; everyone has been informed with personal letters or by phone, especially the Banks who already had been asked to submit quotes

VII. Committee Reports

a. Christmas Party & Associate Appreciation [T] – No News
b. City/County Codes & Standards [C] – Council Elections were held in Fredericksburg [Musselman, Dooley] and Kerrville [Bock, Meek]. UDC in Kerrville went for a referendum with about 69% voting against the UDC.

c. Education [C] – Waiting on NAHB for Educ. Program, meeting for committee is set
d. Golf Tournament [T] - $500 deposit is required soon, set for Sept. 19, 2005 at Schreiner Golf Course, 120 max players [all they have carts for], we can drive our own beverage carts
e. Government Relations [C] – 79th Session in Austin in full swing, confirmation hearings for TRCC commissioners still in progress – currently discussing impact fees which will effect developments and builders greatly, legislation on school districts, and some TRCC commissioners not confirmed yet
f. Fish Fry [T] – June 24, 2005; need all kinds of donations, volunteers, money for fish, places to sell tickets, etc. contact Casey for details; The Gallery of Lighting will donate prize; Ed Nemec will sell tickets
g. Habitat for Humanities, Kerrville [T] – Workday now set for June 11, 2005; too many volunteers already scheduled for May 21.

h. Habitat for Humanities, Fredericksburg [T] – No News
i. Membership [C] – No News
j. Programs & Meetings [C] – July sponsor to be Gulf Coast [Gateway project], June looking at Chapman Building Systems

k. Public Relations [C] – No News 
l. Model Home [T] – On agenda as separate item  

m. Past President’s Council [C] – No News
n. Strategic Planning – Where/when do we allow David Tritenbach [Boardwalk project] to present to HCHBA? Roy Riley will look into exactly what he is asking for  

o. By Laws [C] – No News 

p. Scholarships/Donations [C] – We had three applicants, all for 4-year schools; turned them down and let the Counselors at the schools know we are still looking for Trade School applicants 
q. Monthly Meeting Format [T] – Meeting cancelled on 5/17/05 since only Scott Porter showed, will reschedule; will look into meeting places, catering, etc. email Scott with any ideas 

r. NEW TASK FORCE FORMED – Integration Task Force [T] ideas to present to integrate Kerr & Gillespie county members into one Hill Country Association; members: David F., Richard L, Dan Sledge?, Mike Dyal, Gregg A., Scott P., Art L.? & Heinz R., Glinn W. as mediators – will appoint Co-Chairs [one from each county] at the first meeting 
VIII. 2005 Schedule Board of Directors Meetings: to be held at Security State Bank & Trust @ 11:30am

a. Board Meeting schedule in 2005 is every 3rd Thursday of each month, without exception, venue in Kerrville at SSBT – 2 or 3 meetings to be held in Fredericksburg either at the Chamber of Commerce or SSBT [TBD]

This serves as formal notice of all 2005 Board of Directors Meetings as required by our         By-Laws

b. When should we meet in Fredericksburg? Tabled – task force to propose meeting dates & locations – ask Past President’s Council to handle 

IX. EO Report

a. Spring 2006 Parade of Homes site[s]? Suggested Stone Ridge, The Summit, Saddlewood Estates [if bridge completed], Sheppard Reese area, Andy Smith/Fbrg, Highlands Ranch – contact Vicki Simmons with Sherman & Co. 

X. New Business
a. None Presented 

XI. Adjourn

