Hill Country Home Builders Association

Board of Directors Meeting

Thursday, June 16, 2005, 11:30am – BYOL

Security State Bank & Trust, Kerrville, Board Room

MINUTES

I. Called Meeting to Order: Glinn White
a. Apologies from: Andy P., Dan S., George H.
b. Attending: Glinn W., Heinz R., Marcy M., Casey B., Mark G., Jim S., Roy R., Gregg A., Art L., Mike Douville, Mike Dyal, Rick C., Clint D., Lane T., Scott P., David F., Ed N., Kirk B.
II. Minutes: See Attachment 1

a. Deferred until July 21, 2005 board meeting, missing in packet
b. 1st Scott P., 2nd Mark G., unan.
III. Financial Report: Mike Douville
a. 1st Gregg A., 2nd Art L., unan. approved

IV. Update Parade of Homes Fall 2005

a. 4 contracts signed for The Reserve at Falling Water and 1 good possibility
V. Update on Model Homes in CSE

a. CSE – several good leads during Parade of Homes [especially one is very interested] Debbie Chesser is following up, listed on web and being advertised.  Heinz meeting with Debbie Chesser on 06/17/05 to come up with more ways to market and get it sold.  Debbie is aware of the need to sell it.
VI. Committee Reports

a. Christmas Party & Associate Appreciation [T] – No News
b. City/County Codes & Standards [C] – Kerrville has appointed interim City Manager Don Davis.  Mike Dyal will call UDC meeting within next two weeks to strategize on how to work with City Council now. Suggested to submit letter to Council expressing support and availability to help – Glinn has done so in person, and committee will formulate letter; also invite Council to meetings and give them a schedule; let them know Rob Kelly has also offered to be there to assist with our committee in formulating the new UDC = suggested do the same for Fredericksburg City Council and both County officials.
c. Education [C] – No News
d. Golf Tournament [T] – Soliciting main sponsorship for tourney; set for Sept. 19, 2005 at Schreiner Golf Course, 120 max players [all they have carts for]
e. Government Relations [C] – there is a move for in-process inspections in counties for next session – this is strong; suggested come to Sunbelt Show and TAB meetings in Oct. and Get Involved!  Need TAB committee volunteers – Heinz will email list to all board members.
f. Fish Fry [T] – June 24, 2005; need all kinds of donations, volunteers, money for fish, places to sell tickets, etc. contact Casey for details;
g. Habitat for Humanities, Kerrville [T] – Rick C., Robert K., and Steve K. represented us at the Work Day on June 11, 2005.
h. Habitat for Humanities, Fredericksburg [T] – No News
i. Membership [C] – Passed out packets and encouraged ALL board members to recruit – remember agreement signed stating you would recruit at least three new members this year
j. Programs & Meetings [C] – Gateway Group confirmed for July meeting, will present all facts on project
k. Public Relations [C] – No News 
l. Model Home [T] – On agenda as separate item  

m. Past President’s Council [C] – Will meet and come up with budget plan to present at next board meeting
n. Strategic Planning – Roy is working on definitions, etc. and will have more to present next time
o. By Laws [C] – No News 

p. Scholarships/Donations [C] – No News 
q. Monthly Meeting Format [T] – Will call meeting week after next and have definites to present at next board meeting
r. Integration Task Force – will be getting together in next few weeks 
VII. 2005 Schedule Board of Directors Meetings: to be held at Security State Bank & Trust @ 11:30am

a. Board Meeting schedule in 2005 is every 3rd Thursday of each month, without exception, venue in Kerrville at SSBT – 2 or 3 meetings to be held in Fredericksburg either at the Chamber of Commerce or SSBT [TBD]

This serves as formal notice of all 2005 Board of Directors Meetings as required by our         By-Laws

VIII. EO Report

a. Spring 2006 Parade of Homes site[s]? Stone Ridge is interested
b. Five Star Wireless – explained new member benefit of Builder 200 and Builder 100; available July 1, 2005 at all authorized sales reps.
c. Committees Heinz is on at TAB: 

i. Contracts Committee – new contracts with ALL new standards available July 1, 2005 for only $199 for unlimited use for two years from that date, including updates.
ii. Sunbelt Builders Show – to be held Oct. 12-15, 2005 at the Gaylord Texan  in Grapevine, TX – won’t want to miss it!
iii. Association Planning  - no news
IX. New Business
a. None Presented 

X. Adjourned – Scott P., unan.
