Minutes of a Special Board of Directors Meeting

Date:

6/28/2005

Time:

noon – 200PM

Place:

SSBT Kerrville


Present:
Rob Kelly, Greg Appel, Rick Cunningham, Clint Dixon, Lane Taylor, Roy Riley, Jim Shelby, Mark Green, John Palmer, Andy Phillips, Glinn White, Heinz Roesch (minutes), Scott Porter, David Fransik, Art Lenard, Mike Dyal, Kirk Bond, Tim Jones, Al Briggs, Trey Whitten

Absent:
Johnnie Long Sr., George Hager, Mike Douville, Marcy McConkey, Lane Conrig, Ricky Durst, Dan Gatewood, Robert Kluting, Richard Laughlin, Ed Nemec, Rene Perez, Michael Sembritzky, Dan Sledge, Carroll Smith

The special meeting was called by Glinn White, President to discuss and approve options available to address the cash-flow difficulties project to continue until the end of this year. 

Following a long and detailed presentation by Glinn on the directors’ liabilities, reasons for why the association is where it is today, what measures already have been taken by the EO to reduce cost by giving notice to Marcy McConkey effective as of 7/23/2005 a lively discussion ensued on the two proposals made by the Past Presidents Council to address the cash flow crunch.
Andy Phillips made a motion, seconded by Scott Porter, to offer the entire membership for a limited time or until $50,000 have been raised through this offer, the option to  prepay their annual membership dues for 3 years at a 10% discount, for a fourth year for 15% and for a fifth year at 20%.  Motion passed unanimously.

Heinz Roesch made a motion to form a Finance Committee under the Chairmanship of Tim Jones, Ex Officio voting Members to be the Treasurer, the President if he so chooses, and the Executive Officer, and a few other members appointed by the President. Scott Porter seconded and added that the committee should not have more than 7 members and meet frequently (monthly); terms of the members to run concurrent with their Directors terms. Amendment was accepted by motion maker and subsequently approved unanimously. Jim Shelby, Greg Appel accepted to be on this committee. Glinn White agreed.

Scott Porter then made a motion, seconded by David Fransik, to empower the newly created Finance Committee to come up with a plan to obtain an additional Line of Credit from banks of up to $50,000.  The Chair of the Finance Committee to be empowered to call a special board meeting if he so deems necessary.  Motion was approved unanimously.
There being no further business the meeting was adjourned at 130PM.
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