HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, July 21, 2005, 11:30 AM - BYOL
Wells Fargo Bank, Kerrville, 2nd floor
MINUTES

	1. The Meeting was called to order by Glinn White at 11:42 AM
	Apologies: Mike Douville, Johnnie Long Sr., Lane Conring, Clint Dixon, Ricky Durst, Tim Jones, Rene Perez, Carroll Smith, Trey Whitten
Attendance: Glinn White, George Hager, David Fransik, Andy Phillips, Mike Dyal, Rob Kelly, Heinz Roesch, Greg Appel, Al Briggs, Kirk Bond, Rick Cunningham, Dan Gatewood, Mark Green, Robert Kluting, Richard Laughlin, Art Lenard, Ed Nemec, John Palmer, Scott Porter, Roy Riley, Michael Sembritzky, Jim Shelby Dan Sledge, Lane Taylor

	2. Invocation was offered by
	Mike Dyal

	3. Overview of the events during the last 2 weeks was presented by Glinn White
	As part of our planning effort for the balance of the year a Finance Committee was formed at the last regular Board Meeting. In the course of reviewing where the Association currently is, the Finance Committee under the chairmanship of Tim Jones, reviewed accounting records and bank account, debit card statements. Several transactions apparently not relating to the association’s business were identified during this review. During a cursory review of these statements back to August 2004 by Mike Douville at a subsequent meeting together with Glinn White it was confirmed that there appeared to be a problem with many transactions carried out especially via the debit card in the name of Marcy McConkey.  Mike Douville and Glinn White following an emergency meeting of the Executive Board on July 14th closed all accounts with Wells Fargo Bank and cancelled all debit cards of the association. A new account was opened with the only authorized signers being Glinn White and Mike Douville. Marcy McConkey’s authority to sign on any of the accounts held at Bank of the Hills was removed on July 20th as well. Additonally locks at the office were changed late July 14th after first informing Hotchkiss Insurance. Association staff was asked not to come to work until further notice. The Executive Board at its July 14th meeting decided as well to ask Massey Itchner, Accounting member firm, to perform an audit and to file charges with the appropriate authorities on Friday July 15th  and to terminate Marcy McConkey for cause.  Casey Beakley was asked to return to the office on Monday 18th taking messages and to keep the office open. On Monday July 18th a meeting with Heinz Roesch was held with Glinn White, Mike Dyal, David Fransik and Robert Kluting attending to inform Heinz of all of the recent events and actions. 
Marcy McConkey in a telephone conversation with Glinn White later that evening admitted having misappropriated funds from the association. A similar message was left on the voicemail of Heinz’s cell-phone which was recorded and transcribed and put into evidence with the appropriate authorities.
It appears that Marcy had been convicted of similar offenses previously possibly under a different name in Colorado. 

Rob Kelly, the board advisor and legal counsel, alerted everyone to keep this information under strictest confidentiality and not to discuss this with anyone especially not with non-members of the association in order not to jeopardize or endanger the ongoing investigation.

Robert Kluting added that the association has some insurance coverage through Hotchkiss Insurance Agency which might be applicable in this case. Details to be confirmed later. A claim has been initiated with the insurer Hartford Insurance to protect any rights.


	4. Synopsis of the Executive Board and Past Presidents Council meetings held concurrently on 7/20/2005 was presented by Glinn White
	Glinn White called an emergency Executive Board Meeting and Past Presidents Council Meeting on July 20th (the meeting was attended by Glinn White, George Hager, David Fransik, Andy Phillips, Mike Dyal, Robert Kluting, Art Lenard)  During this meeting Heinz Roesch tendered his resignation as Executive Officer of the Association, however all attending unanimously voted not to accept the resignation, but instead ask Heinz to stay on and continue to work as Executive Officer accepting his offer to work without pay for a period of 3 months.
Heinz Roesch then was given the opportunity to present his view point and then was asked to leave in order for the rest of the board to discuss a motion made by Rob Kelly and seconded by Andy Phillips to accept the proposal of the Executive Board and Past Presidents Council to continue the employ of Heinz Roesch as Executive Officer foregoing 3 months salary as a sign accepting his responsibility in lacking oversight of Marcy McConkey.

During the ensuing discussion Jim Shelby attempted to give a brief synopsis of the current financial situation of the association through the end of 2005. 
After an extended discussion the board voted with 21 For and 2 Against 0 Abstentions to accept the proposal of the Executive Board and the Past Presidents Council.  Heinz Roesch was asked to enter again and was informed of the decision. He thanked everyone for their support and confidence in him.  

	5. Proposal to hold a Special Membership Meeting on 8/2/2005 for the purpose of informing the membership about the events of the recent past 
	Richard Laughlin made a motion to hold a special membership meeting on 8/2/2005 for the purpose of informing the membership of the recent events to the extend legally possible given that there is an ongoing investigation into the apparent irregularities. Scott Porter seconded the motion which passed after brief discussion with all approving except Jim Shelby who voted against the motion. Motion carried. 
Rob Kelly to review the invitation to ensure that the ongoing investigation is not jeopardized in any way.



	6. 2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD) 

This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws



	7. New Business
	There being no new business brought forward the meeting was adjourned at 200 PM.


