HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, August 18, 2005, 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA

	1. Call Meeting to Order and Invocation – Glinn White
	Apologies: 
Attendance:


	2. Approval of

Minutes from 20050519 meeting 
Minutes from 20050616 meeting 
Minutes of 20060628 Special meeting 

Minutes from 20050721 meeting 
	Please review minutes prior to BOD available on 
www.hillcountrybuilders.org in the Members Only area

	3. Report by Alan Massey on the status of the ongoing review
	

	4. Financial Report – Mike Douville
Concentrating on reporting of bank account balances and efforts to establish correctness of A/R and A/P 

TAB and NAHB have been contacted 


	Given the situation that the review is still ongoing it is not meaningful to present a P&L and / or Balance Sheet, but rather the report will concentrate on those areas we know for sure at the moment.

 

	5. Update Parade of Homes Fall 2005 


	

	6. Update on Model Home in CSE 
	Suggestion to create a ‘Model-Home Taskforce’ (different from the previous model home construction task force) and empower it to make any decisions required to sell the model-home as soon as possible. Please also refer to Limestone Properties Report prepared by Sherry Davenport the Listing Agent (which was requested to be delivered in time for the BOD meeting)


	7. Committee Reports

a. Christmas Party & Associate Appreciation (T)

b. City / County Codes & Standards (C) 
c. Education (C)

d. Golf Tournament (T)

e. Government Relations (C)

f. Fish Fry (T)

g. Habitat for Humanities Kerrville (T)

h. Habitat for Humanities FBG (T)

i. Membership (C) 
j. Programs and Meetings (C)

k. Public Relations (C)

l. Model Home Construction (T) (this task force was created to assist the EO during the time when a modelhome is being built)
m. Past President’s Council (C)

n. Strategic Planning (C) 
o. By Laws (C)

p. Scholarships/Donations (C)

q. Monthly Meeting Format (T)
r. Integration Task Force (T)

s. Finance Committee

	Finance Committee scope of responsibility needs to be defined as well as it needs to be established as an ongoing committee (should be included in the definition of the monthly reporting format and should be charged with defining a budget for upcoming year/s, possibly to perform spot checks on the association accounts, check reconciliations performed by the EO)


	8. Appoint a new State Director and an Alternate (currently Mike Dyal is our State Director with no alternate being designated)
	

	9. Appoint a Association Secretary
	

	10. 2005 Schedule of Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Board meeting schedule in 2005 every 3rd Thursday of each month without exception venue in Kerrville at SSBT – 2 or 3 meetings to be held in FBG either at chamber of commerce or SSBT (TBD) 

This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws

When should we meet in FBG?

	11. EO Report


	Spring 2006 Parade of Homes site – Stone Ridge Development; assign Parade Chairmanship


	12. New Business
	Open for discussion:


	13. Adjourn
	


