HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, August 18, 2005, 11:30 AM - BYOL
Security State Bank & Trust, Kerrville
MINUTES

	1. The Meeting was called to order by Glinn White at 11:42 AM
	Apologies: Al Briggs, Mike Dyal, Art Lenard, Ed Nemec, Rob Kelly
Attendance: Glinn White, George Hager, David Fransik, Andy Phillips, Heinz Roesch, Greg Appel, Rick Cunningham, Dan Gatewood, Mark Green, Robert Kluting, Richard Laughlin, Roy Riley, Jim Shelby, Lane Taylor, Mike Douville, Clint Dixon, Tim Jones, Rene Perez, Casey Beakley.  Guests:  Alan Massey and Randy Evans of Massey, Itschner Accounting firm.

	2. Invocation 
	Invocation was offered by Glinn White 


	3. Approval of

Minutes from 20050519 meeting 

Minutes from 20050616 meeting 
Minutes of 20060628 Special meeting 

Minutes from 20050721 meeting
	A motion was made and 2nd that the minutes from Board Meetings held:
May 19, 2005, June 16, 2005, July 21, 2005 and Special Board meeting June 28, 2005 be approved.  The motion unanimously passed.  Such minutes approved.

	4. Report by Alan Massey of Massey, Itschner Accounting Firm on the status of the ongoing review.
	Alan Massey reported on the purposes of the review:

1. To define fraud

2. To rectify the integrity of the books

3. To propose rules & procedures for future handling of association books

Mr. Massey reported the range of loss due to the use of Debit & Credit Card to be in the range of $20,000 to $25,000.  Parade of Homes and Home & Garden Show gate receipts and loses would be difficult to pinpoint. 

Target date for completion of review to address and satisfy the needs of the police, insurance company and the association would be Friday, August 26, 2005.  The report would need to be reviewed by Rob Kelly and the President of the Association.

A discussion was held on procedures to correct the books.  

Current billable hours to amount to approx. $6,700 with the total of $7,500 still being a reasonable number provided that no substantial changes to the scope as defined above. Specifically excluded would be expert witness requirements.

	5. Financial Report given by Mike Douville. 
	Mike Douville presented the financial report concentrating on reporting of bank balances and efforts to establish correctness of A/R and A/P.  Given the situation that the review is still ongoing it is not meaningful to present a P&L and / or Balance Sheet, but rather the report will concentrate on those areas we know for sure at the moment.  Current assets were reported at approximately $42,000, consisting of $18,000 cash in the bank and $24,000 in accounts receivable.  Current liabilities were estimated at approximately $86,500, consisting of $20,300 in line of credit balance, $54,000 in accounts payable (including $8,000 payable to TAB and $16,000 payable to NAHB), accrued rent of $4,700, and accrued audit expenses of $7,500.  Based on these figures, working capital (current assets less current liabilities) showed a deficit balance of $44,500, excluding any potential loss exposure on the parade house.
Discussion was held on the need to re-coup this deficit.   George Hagar suggested that a budget be prepared to help manage this process and insure future obligations will be met.   This responsibility was assigned to the Finance Committee.   A motion was made that the Finance Committee come back to next month’s board meeting with a 6 month projected budget.  Motion was 2nd and unanimously approved.

Robert Kluting reported that the insurance check to cover loses should arrive by the end of September, 2005.

TAB and NAHB have been contacted regarding delinquent membership dues and arrangements are being made to pay off such dues without penalty to our members.



	6. Update Parade of Homes Fall 2005

	Heinz Roesch reported that with the signed contract from Laughlin Homes and Restoration, the Fall Parade now has 5 homes secured.  4 of these homes are on target with the 5th home being targeted near completion by POH date.  Heinz is in discussion with Terry Miller of Tuskan Group regarding degree of completion.
Builder/Developer meetings will be held from 9- 10 am before regularly scheduled Board meetings.

There will be no Pre-View Party for the Fall 2005 Parade, but an Invitation Only VIP Event to be held in the Garage of one of the Parade Homes on the evening of October 27, 2005 i.e. opening day of the parade
The transportation system being proposed for use during the Parade will be tested, starting with a partial test on 8/18 afternoon.

	7. Update on Model Home in CSE
Special Thanks !!!
	Heinz Roesch read a report from Sherry Davenport of Limestone Properties, the listing agent of the property, on her activity with the home and suggestions to produce a timely sale.
A motion was made to create a ‘Model Home Task Force’ and empower it to make any and all decisions required to sell the model-home as soon as possible with an ex post report back to the board. The motion was 2nd and unanimously approved.  It was agreed that Andy Phillips (chair), Jim Shelby, Robert Kluting and Heinz Roesch will make up the task force.

Special Thanks to Crenwelge/Shelby Homes for the donation of $835 to further improve landscaping around the model-home.

	8. Committee Reports
	The Finance Committee has been established as a permanent committee and was charged to make a proposal re its scope of responsibility and report to the Board for approval.  The committee was charged to come up with a short term budget for the next 6 months and to give input to the monthly report format. 

David Fransik – Education Committee met on Tuesday, 8/17.  The committee will survey members at next Monthly General Membership meeting as to bona fide interest in Certification Programs.
Casey Beakley – Membership Committee, invited all to attend an organizational meeting on Wednesday, Aug. 24 at 12:00 pm at the HCHBA office.

	9. Appoint a new State Director and an Alternate.
	Mike Dyal is our current State Director with no alternate being designated.  Heinz Roesch suggested that the current Association President be moved into the State Director position due his current and ongoing relationship with representatives in Austin with the State Association. 

	10. Appointment of Association Secretary
	A motion was made and 2nd that Gregg Appel be appointed as Board Secretary to take effect immediately.  The motion unanimously passed.

	11. 2005 Schedule of Board of Directors Meetings to be held at Security State Bank & Trust @ 11:30 AM
	Board meeting schedule in 2005 is every 3rd Thursday of each month without exception venue in Kerrville at SSBT.  Glinn White suggested that 2 or 3 meetings be held in Fredericksburg.  The Fredericksburg builders suggested that the meetings remain in Kerrville.

Meeting dates for the remainder of the year are:

September 15, 2005

October 20, 2005

November 17, 2005

December 15, 2005 

	12. EO Report
	Heinz Roesch reported that as previously discussed the Spring 2006 POH will be a single site, one street parade at Stone Ridge Development in Fredericksburg.  EO suggested that a Parade of Homes Chairman be assigned to someone other than the EO.  Fredericksburg representatives on Board asked to give input.
TAB Contract CD’s were offered for sale at the meeting and will be available in the association office.

	13. New Business
	No New Business

	14. Adjourn – 1:30 pm
	Meeting was adjourned at 1:30 pm


