HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, September 15, 2005, 11:30 AM - BYOL
Security State Bank & Trust, Kerrville
MINUTES

	1. The Meeting was called to order by Glinn White at 11:33 AM
	Apologies: Ed Nemec, Mark Green
Attendance: Glinn White, George Hager, David Fransik, Andy Phillips, Heinz Roesch, Gregg Appel, Rick Cunningham, Roy Riley, Jim Shelby,  Mike Douville,  Tim Jones, Scott Porter, Art Lenard, Mike Dyal, Trey Whitten, Casey Beakley.  Guest:  Alan Massey of Massey, Itschner Accounting firm.

	2. Invocation 
	Invocation was offered by Glinn White 


	3. Approval of

Minutes from 20050818 meeting 


	A motion was made Roy Riley and 2nd by Mike Douville that the minutes from Board Meeting held: August 18,  2005 be approved.  The motion unanimously passed.  Such minutes approved.

	4. Report by Alan Massey of Massey, Itschner Accounting Firm on the status of the ongoing review.
	Alan Massey reported:
1. Report on Fraud Investigation complete and turned over to the police, association.  The report in available for review at the HCHBA office.
2. Submitted draft of internal control report to be reviewed by finance committee.
3. Reviewing Accounts Payable and Accounts Receivable.  Theft loss is in Income Statement spread out over 18 months, making it hard to detect.  Suggested meeting with finance committee.  
The past due NAHB and TAB dues will be paid out upon reaching an agreement with NAHB and TAB.  Payment of current dues to TAB and NAHB has resumed.
Heinz Roesch reported that he is completing the Insurance claim.



	5. Financial Report presented by Mike Douville
	Report on Balance Sheet and current state of Accounts Receivables and Accounts Payables was made. It was suggested to include the agreed upon purchase price for the lot of the model home in the balance sheet since the association owns this asset and has a corresponding liability to Dale Crenwelge. Motion to accept the report was made and unanimously approved. 

	6. Budget / Cash Flow proposal for the rest of the year 2005  -  Tim Jones and Finance Committee 
	A motion was made and seconded to approve the projected cash-flow statement for the balance of 2005 and empower the Finance Committee to make decisions required on a daily basis.  The motion passed.
Tim Jones reported that the Finance Committee is reviewing the budget and will meet in two weeks.  Payment schedules are being set to pay debts.  The committee members are making phone calls to A/R and A/P.  Negotiations are being made with vendors on payment plans.  
Scott Porter requested as part of the  monthly reporting to see a comparison actual vs. projected.
Next Finance Committee meeting  scheduled for Tuesday, September 27 at 11:30 AM at Hill Country State Bank.


	7. Update Parade of Homes Fall 2005

	Heinz Roesch reported that all is on track.  The Steering Committee discussed changing the dates of the Parade due to the change of date of the Builder’s Showcase in San Antonio, but decided that due to existing advertising in place, the POH dates will remain.

	8. Update on Model Home in CSE

	Andy Phillips reported that the Model Home Task Force met after last Board Meeting and decided to reduce the asking price to $379,500.  It was unanimously agreed that the price was too high and agreed to reduce the asking price.  The home is being shown 4 – 5 times per week and a daily Open House, but no offers received to date.
It was suggested to include a FOR SALE ad in the fall parade magazine.



	9. Committee Reports
	City / County Codes & Standards – Mike Dyal will submit UDC letter to city of Kerrville after new city manager has started.
Education – David Fransik offered questionnaires at last General Membership meeting to poll membership on support for offering NAHB certification courses.

Membership – Heinz Roesch gave report on proposed Membership Drive.  Scott Porter suggested we poll other Associations to get their feedback and ideas. It was suggested to assign the chair of this meeting to a member rather than a staff member. 
By-laws  -  Scott Porter reported that the By-Laws posted on the web site are our most current, but some things need to be updated and changed.  A meeting will be set.

Monthly Meeting Format  -  Melinda Holley is sending out a questionnaire to poll the membership on meeting format options.  A motion was made and seconded to go ahead and send out questionnaire.  Motion passed.

	10. Appoint a new State Director and an Alternate.
	Mike Dyal is our current State Director with no alternate being designated.  Heinz Roesch suggested that the current Association President be moved into the State Director position due to his current and ongoing relationship with TAB.  The outgoing State Director would be the alternate.  Motion made, seconded and approved that Glinn White would be our representative and Mike Dyal the alternate. 

	11. 2005 Schedule of Board of Directors Meetings to be held at Security State Bank & Trust @ 11:30 AM
	Board meeting schedule in 2005 is every 3rd Thursday of each month without exception venue in Kerrville at SSBT.  2 or 3 meetings to be held in Fredericksburg either at Chamber of Commerce or SSBT (TBD).  

Meeting dates for the remainder of the year are:

October 20, 2005

November 17, 2005

December 15, 2005
This serves as formal notice of all 2005 Board of Directors Meetings as required by our By-Laws.

	12. New Business
	Rick Cunningham – Would like Executive Committee to report and make recommendations each month.
Scott Porter made motion to form position of Parliamentarian and Rick Cunningham to be our first parliamentarian.  Motion seconded and approved. 

	13. Adjourn – 
	Meeting was adjourned at 1:25 pm


