HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, November 17, 2005, 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA

	1. Call Meeting to Order and Invocation – Glinn White
	Apologies: Tim Jones, Richard Laughlin
Attendance:


	2. Approval of today’s agenda
	

	3. Approval of

Minutes from 20051020 meeting 
	Please review minutes prior to BOD available on 
www.hillcountrybuilders.org in the Members Only area

	4. Financial Report – Mike Douville

	 

	5. Consideration of changing bank accounts from Wells Fargo to Bank of the Hills

	Status Report by Gregg Appel

	6. Report from Nominations Committee (refer to excerpt from By Laws below) 
Note: Typically we would elect the new board at the December Annual General Membership Meeting which coincides with our Christmas Party and then installation would follow on the second Tuesday of January 2006.

	Report by Andy Phillips

	7. Committee Reports

a. Christmas Party & Associate Appreciation (T) needs to start planning
b. City / County Codes & Standards (C) 
c. Education (C)

d. Golf Tournament (T)

e. Government Relations (C)

f. Fish Fry (T)

g. Habitat for Humanities Kerrville (T)

h. Habitat for Humanities FBG (T)

i. Membership (C) 
j. Programs and Meetings (C) – we need to decide on meeting format so that we can recruit sponsors
k. Public Relations (C)

l. Model Home Construction (T) (this task force was created to assist the EO during the time when a model home is being built)
m. Past President’s Council (C)

n. Strategic Planning (C) 
o. By Laws (C)

p. Scholarships/Donations (C)

q. Monthly Meeting Format (T) – see Programs and Meetings
r. Integration Task Force (T)

s. Finance Committee

	

	8. Update on Fall 2005 Parade of Homes – Heinz
Please refer to separate email sent on 11/15/2005
	

	9. 2005 Schedule of December Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next and final meeting for 2005: 12/15/2005
This serves as formal notice of the December 2005 Board of Directors Meetings as required by our By-Laws



	10. EO Report


	Home and Garden Show 2006
Parade of Homes 2006



	11. New Business
	Open for discussion:


	12. Adjourn
	


Excerpt from current By Laws

ARTICLE VIII

Elections

Section 1

A.
There shall be a Nominations Committee composed of the immediate Past President and five (5) members appointed by the President.  Appointment shall be made and notice given to the membership at least thirty (30) days in advance of an election.  The President shall designate the Chairman of the Committee.

B.
The Committee shall solicit the membership, consider recommendations and shall nominate at least one candidate for each office to be filled unless otherwise set forth in the Article.  The Committee may resolve questions relating to the nomination of candidates, suggest rules of procedures for the election and upon direction of the President perform other appropriate duties.

