Minutes
Special Board of Directors Meeting called by the President to be held on 12/6/2005, 6:30PM, Inn of the Hills, Kerrville
Attendees: Andy Phillips (chair at the request of Glinn White, President, who was delayed), Tim Jones, Roy Riley, Robert Kluting, Mark Green, Heinz Roesch, Jim Shelby, Gregg Appel, Art Lenard, Ed Nemec 

Quorum was established

1. Andy Phillips called meeting to order at 630PM

2. Motion was made by Mark Green and seconded by Gregg Appel to waive:

a. notice requirement of having called this meeting (normally a 10 day notice needs to be given) as well as 
b. notice requirement to consider changes to the By – Laws (normally 30 days notice needs to be given).

Motion was discussed and approved unanimously.

3. Motion was made by Tim Jones and seconded by Jim Shelby to change the wording of Article V, Section 1 of the By-Laws as outlined below.
Current Wording

ARTICLE V, Board of Directors, Section 1

Composition and authority:

The Board of Directors shall be the governing body of the Association.  The Board of

Directors shall be made up of an Executive Board and an Advisory Board made up of a

council of Builder and Associate members.  The Association at its Annual Meeting shall

elect Directors, the majority of which shall be Builder members.  A Director so elected

shall hold office for one year commencing in January.
NEW wording to replace the old wording in its entirety:
Composition and authority:

The Board of Directors shall be the governing body of the Association.  The Board of

Directors shall be made up of an Executive Board and an Advisory Board made up of a

council of Builder and Associate members.  The Association at its Annual Meeting shall

elect Directors.  A Director so elected shall hold office for one year commencing in January.

Motion was discussed and approved unanimously. 
4. Motion was made Roy Riley and seconded by Art Lenard to change the wording of Article VII, Section 3 of the By-Laws as outlined below

Current Wording

ARTICLE VII, Section 3

The presence of a majority of the members in good standing at a meeting of the Membership shall constitute a quorum.

NEW Wording to replace the old wording in its entirety
The presence of 35 members in good standing at a meeting of the Membership shall constitute a quorum.

Motion was discussed and approved unanimously.

5. There being no other business to consider motion to adjourn was made and approved unanimously.  Meeting was adjourned at 6:50 PM.
