HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, December 15, 2005, 11:00 AM – 200PM
SECURITY STATE BANK, Kerrville, BOARD ROOM
Minutes

	Call Meeting to Order and Invocation – Glinn White
	Apologies: Dan Gatewood, All Briggs, Scott Porter, Richard Laughlin, Mark Green, Ed Nemec
Attendance: Glinn White, Tim Jones, Gregg Appel, Clint Dixon, David Fransik, Robert Kluting, George Hager, Art Lenard, Andy Phillips, Mike Douville, Rick Cunningham, Jim Shelby, Casey Beakley, Heinz Roesch, Roy Riley, David Dyal, Mike Dyal (he was welcomed to the BOD), 
To be amended tomorrow



	Approval of today’s agenda
	Motion was made and seconded. There being no changes requested the motion to approve the agenda as presented passed unanimously

	Approval of minutes of previous meetings 

	Motion to approve Minutes from 20051117 BOD meeting, Minutes from 20051206 Special BOD Meeting, and Minutes from 20051206 AGM as presented was made and seconded. There being no changes requested motion to approve all three minutes passed unanimously.

	Presentation of Budget Proposal by Tim Jones, Chair Finance Committee
	Tim Jones made a few introductory remarks describing the process The Finance Committee went through to get to the proposal being made today. The members f the Finance Committee were commended fro their hard work: Tim Jones, Clint Dixon, Gregg Appel, Rick Cunningham, Jim Shelby. The basis for all numbers in the budget proposal were very conservative both on the income side as well as the expense side. Tim Jones then turned the meeting over to Jim Shelby who presented the proposal in great detail. At the end a lively discussion ensued. Special mention was made regarding the Fully Drawn Line of Credit at Wells Fargo as well as a potential loss to be incurred in the process of selling the model home in Cypress Springs Estates. The presented budget projected a deficit of $15,000 without showing any plan to repay the Old Accounts Payable of around $38,000 – provided no further repayments be made before the end of 2005. Heinz Roesch presented his ideas of where the association could improve on these numbers: his suggestions centered in the main on three areas. 
1. Instead of projecting a flat development of membership numbers we could have a special membership event early on in the year resulting in a net increase of at least 85 members by the end of 2006 (Glinn White and Andy Phillips offered to champion such a drive and be involve din the Membership Committee). – net increase of $15,000 to bottom line of budget
2. remove the mark downs of income projections and mark ups of expense projections for the H&G Show and increase visitor projections in the model from 1400 to 2000 (in line with previous years projections) – net increase of $12,000 to bottom line of budget

3. increase parade magazine projected income to previous parade levels of around $6,000, increase expected visitor number from 2,000 to 2,500 inline with 2004 attendance and factor in one more parade home – net increase of $12,000 to bottom line of budget

these projected improvements however are predicated on active involvement and support by board and membership. 

Following a lively discussion George Hager made motion seconded by Robert Kluting to make a special assessment to the entire current membership, timely payment of assessment is condition of continued membership, for the specific purpose of repaying old A/P’s of $200 for Associates and $300 for Builder / Developer members to be paid at the option of each member either in one lump sum by the end of March 2006 or in two equal payments by the end of March and by the end of June 2006.  Motion was discussed at length. After calling of the question motion was voted upon and passed with 9 votes for, 5 votes against and 1 abstention. Motion passed.

After further discussion motion was made by Tim Jones seconded by Clint Dixon to form a task force (members to be appointed by Glinn White and Mike Dyal) to look into opportunities to reduce expenses and report back to the Board at its January 2006 meeting. Motion was discussed at length and then passed with 1 opposing vote and 1 abstention. 

After further discussion motion was made by David Fransik and seconded to not approve the current budget but to ask the Executive Committee / Finance Committee to present to the January Board Meeting a balanced budget for approval. Motion was discussed and passed with 1 abstention. 

	2006 Schedule of December Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Schedule of 2006 BOD meetings was noted as below

2006 01 19
2006 02 09

2006 03 16

2006 04 20

2006 05 18

2006 06 15

2006 07 20

2006 08 17

2006 09 21

2006 10 19

2006 11 09
2006 12 14

This serves as formal notice of the December 2005 Board of Directors Meetings as required by our By-Laws

	New Business
	None

	Adjourn
	George Hager moved to adjourn; motion passed unanimously. Meeting adjourned around 200PM.


