Minutes 
Meeting of the combined Executive Committee and 2005 Finance Committee

Date:
1/10/2006

Time:
5-6:30PM

Place:
Inn of the Hills, Conference Center

Attendees: Mike Dyal (President), Jim Shelby, Tim Jones (Chair 2005 Finance Committee), George Hager, Gregg Appel, Rick Cunningham, Clint Dixon, Randy Evans, Glinn White, David Fransik, Rob Kelly, Heinz Roesch

Guest: Robert Kluting

1. Mike Dyal opened the meeting promptly at 5PM asking Heinz Roesch to present the new balanced budget proposal

2. Heinz Roesch presented the balanced budget proposal in line with the general discussion made on subject matter at the December 2005 board meeting (i.e. balance the budget by projecting a net membership increase for the year 2006 of around 100 members).  This increase in membership will primarily depend on a successful membership drive.  Glinn White and Andy Phillips had agreed to chair such an event.  Gregg Appel suggested that the Fredericksburg/Gillespie County area held great potential for new members and that a co-chair from that area would be desirable.  He also pointed out  the success  of the drive would be vitally linked to the diligent efforts of all the board members.  All other items in the budget remained unchanged from the proposal presented in the December 2005 board meeting.  As a matter of form, the budget did not include any income from the special assessment or the corresponding reduction of old accounts payable since these are considered balance sheet transactions rather than income and expense transactions.
3. An extended discussion ensued on various topics including also the status of the work of the Cost Review Taskforce.  Mike Dyal and Glinn White both elaborated on their understanding of the discussion and decision made at the December 2005 board meeting regarding this Cost Review Taskforce. At present, the Taskforce has not met and its membership has not yet been finalized.  Given the fact that the Finance Committee, having labored for 3-4 months, was not able to come up with further concrete ideas on how to cut costs beyond the level included in their budget proposal, and given the fact that between the December 2005 and January 2006 board meeting only a few days remain after taking away holiday related absences to physically appoint a taskforce let alone meet, they understood that the work of this taskforce was to take place during 2006 and that the taskforce was to report on its findings to the board on a regular basis, starting with the January board meeting.
4. Rob Kelly reported on several issues which had been raised including proxy voting, composition of the board, and the upcoming special membership meeting on January 31, 2006
5. A motion was made by Gregg Appel and seconded by David Fransik that the budget as presented by Heinz Roesch showing a projected Net Income of $1065 be presented to the board for approval at its January 2006 board meeting.  Discussion followed as to whether or not action on the 2006 budget should be withheld, pending completion of the work of the Cost Review Taskforce.  Additionally, concern was voiced as to whether or not the assessment would result in a loss of membership or impede the success of the membership drive.  It was noted that although we had just received an offer to purchase our model home, no one felt that the carry costs for the house should be taken out of the budget.
6. After calling the question a vote was taken on the motion.  Motion passed with all voting for the motion except Tim Jones, Rick Cunningham and Clint Dixon who were opposed.
7. There being no other business to discuss the meeting adjourned.
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