Minutes of Board of Directors Meeting 
February 9, 2006

11:30AM – 1PM

Security State Bank and Trust Kerrville Board Room

Present: Gregg Appel, Jim Shelby, David Dyal, Clint Dixon

Dan Gatewood, John Palmer, Mark Green, Lane Taylor, Roy Riley, Andy Phillips, David Fransik, George Hager, Randy Evans, Mike Dyal, Heinz Roesch, Rob Kelly, Glinn White, Art Lenard

Apologies received from: Levi Ellebracht

1. Mike Dyal, President called the meeting to order at 11:30AM
2. Roy Riley gave the invocation

3. There being more than 8 directors present Mike declared a quorum in attendance and invited amendments to the agenda.  There being none the agenda was approved as presented

4. Following a review of the minutes of the BOD meeting of Jan 19, 2006 and of the Special Membership Meeting / BOD Meeting of Jan 31, 2006 Andy Phillips moved to approve the minutes as presented.  Motion was seconded and unanimously approved.

5. Randy Evans presented the financial report as per end of January 2006. Due to the sale of the model home January result was significantly less than budget (without that we would have been ahead of budget). Rob Kelly moved to approve the financials as presented.  Motion was seconded and after a detailed discussion was unanimously approved.

6. Randy Evans presented for discussion to amend the 2006 budget to reflect the sale of the model home in order not to have ‘exceptions’ for the balance of this year.  Roy Riley moved to amend the budget.  Motion was seconded and discussed in detail.  The matter was referred to the Finance committee for final action.  The general consensus was to collapse all amounts relating to the model home in the 2006 budget into January.  Finance Committee to review and act as they best see fit reporting back at the next board meeting with a changed budget for 2006.
7. Mike Dyal reported about the meeting with Paul Hofmann, City Manager of Kerrville held on 2/8/2006 at city hall.  We have a unique opportunity to give constructive input to the Management of the City of Kerrville via an open dialog in a series of meetings to be held between the City’s Management and the HCHBA. It is up to us to make the best of this. Also refer to attachment 1.
8. Committee Reports were received from:

a. Finance Committee – a first meeting was held on 2/9/2006; members of the committee are Randy Evans, Chair, Jim Shelby, Gregg Appel, George Hager, and David Fransik.  With Mike Dyal and Heinz Roesch being members ex officio; Heinz Roesch moved to amend the December 2005 BOD decision, which asked for the creation of a Cost Review Task Force, and include the work envisaged to be done by this separate task force as part of the ongoing duties of the Finance Committee.  Motion was seconded and discussed and then approved unanimously. Finance Committee is looking to reduce cost by finding alternatives which do not require a one-to-one replacement of Casey Beakley the Executive Assistant who has resigned effective of February 20, 2006.

b. Golf Tournament – Clint Dixon reported that a tentative reservation for April 7th, 2006 has been made at Scott Schreiner Municipal Golf Course in Kerrville with a shotgun start at 100PM; first organizing meeting was set for  February 14th, 2006 at 300PM at the Association Office; Mike Dyal offered to help with this tournament, Clint needs more volunteers to help with some of the tasks, he has a list of tasks which need to be addressed;  the Fall Golf Tournament in FBG requires a new Chairman following the resignation of Trey Whitten due to health reasons; Clint Dixon offered to also organize this event, his offer was graciously accepted, Dan Gatewood and Randy Evans offered to help with this tournament.
c. Membership Committee – Glinn White and Andy Phillips reported on the outcome of the first organizing meeting of the membership committee; it was decided to have a membership drive on March 22 and 23, 2006, we need 8 team captains ALL BOD members who will recruit each 4 team members and decide on the name of their team, each members of this drive needs to recruit at least 3 new members (NO  UPPER LIMIT THUGH) in order for us to reach our goal of recruiting at least 100 new members during this drive, talking points and address list will be prepared for the drive BUT each captain and their team members also need to bring their address books, it is acceptable to ‘bag’ members in anticipation of this drive, all builder addresses will be provided (TRCC Download) as well as names and address of all licensed trades from Kerrville and FBG
d. Programs and Meeting Format Committee – David Fransik presented the recommendations of the committee, it was unanimously approved to implement these recommendations (refer to respective committee meetings minutes of 1/27/06, attachment 2) with effect from April 2006.
e. By-Laws Committee – Rob Kelly reported that following the General Membership meeting on 1/31/2006 all proposed changes have been duly approved and the election of the 2006 BOD was reconfirmed by the General Membership.  The most important changes approved were: reducing the quorum at a membership meeting to 35 members in good standing and leaving the provision in our By-Laws requiring a majority of the Directors on our Board needs to be registered builders.  Heinz Roesch requested a general review of the entire By-Laws by the committee to also review other provisions. 

f. Education Committee – Art Lenard reported that it was decided to apply for the exclusive rights to hold NAHB certification courses in our territory.  Planning for this will start with a view to offer if possible at least 4 courses during this year.  Initially efforts will center on the designations of CGB, CGA, and CAPS.  Paul Evans has renewed his pledge to hold up to three certification courses for us at no instructor’s fee (a $2400 value).  He is NAHB certified to offer several courses. Art needs help on this committee.

9. Mike Dyal reminded everyone of the remaining meeting dates for BOD meetings as mentioned in the agenda.  All to start at 1130AM and to be held at the board room of Security State Bank And Trust in Kerrville
10. Heinz reported about status of Home and Garden Show – good but about 10 booths short of expectations due to heavy workload at the office – and his efforts to look into available financing opportunities with NAHB and TAB – both not in a position to become our ‘banker’ for the old A/P’s; i.e. do not want to set a precedent – and HBA of Greater Dallas – will review our request Mike Dyal to meet with Mike Mishler 2006 President of HBAGD at TAB Winter Board Meeting next week.

11. Resignations from the BOD from Dan Sledge and Tim Jones were received and accepted.  Resignations from the BOD and cancellation of their memberships in the HCHBA of Scott Porter and Rick Cunningham were received and accepted.

12. ‘Voluntary Assessment Letters’ to be mailed out shortly.  If a pledge was received prior to mailing of the letters then invoice in line with instructions of pledge will accompany the letter otherwise an invoice for $200 or $300 for associate members and builder members respectively will be attached.  Collected amounts will be exclusively used to repay old A/P’s any excess funds usage will require BOD approval; suggested use is repayment of LOC currently maxed out at just under $20,000.

13. Mike Dyal briefly reviewed board folders for those board members not present at January board meeting and encouraged all to use these folders and bring them to the meetings.

14. Meeting adjourned at 1:05PM

Monday, March 13, 2006
Signed: _______________________________________________



Gregg Appel, Secretary

Attachment 1

Notes on meeting with Paul Hofmann, City Manager Kerrville

Date:
2/8/2006

Place:
City Hall

Time:
200PM-300PM

Attendees: Mike Dyal, Art Lenard, Glinn White, Randy Evans, Heinz Roesch

Could not make it: Robert Kluting, George Hager, Andy Phillips (late invitation)

The meeting was called at the request of Paul Hofmann, encouraged to do so by Council Members Todd Bock and Carl Meek

1. Paul opened the meeting with a brief tour d’horizon of his first 3 ½ months on the job

2. salient points covered by Paul

a. City is responsible for developments in ETJ following an agreement with the county and mandated by state law

b. ETJ currently is a 1 mile perimeter around city limits since population of Kerrville still under 25,000.  Above 25,000 the ETJ widens to 2 miles

c. City also agreed with County that until such time that the population of Kerrville exceeds 25,000 the City now already is responsible for ETJ between 1 and 2 miles around city limits

d. Rural sub-division standards are in place and always were

e. A few minor differences between city and county exist among them are

i. Lot sizes

ii. Grading requirements

iii. Street widths

f. The differences will be resolved

g. Paul suggested to have a series of meetings with the HCHBA attended by whomever we see fit on our side and by Paul Hofmann and Paul Menzies, Charlie Hastings on the city’s side; these meetings are to have an agenda with input from both sides; this will enable everyone to be prepared and focused and to have the right people meeting

h. Paul has no intention of resurrecting the UDC

i. Unclear provisions in the current code will be fixed and Paul Menzies has been charged to come up with a schedule to do so

j. The city plans to put together a checklist for developers which gives guidance on How/What/When/Where with respect to new developments

k. New Hospital to start being constructed this fiscal year

l. City plans to hire on a contract basis additional inspectors to be able to handle without decline in service levels the anticipated workload

m. Granger MacDonald currently has some sort of an option with respect to future use of 40,000 of the total of approx. 53,000 sqft.  of the current hospital’s space once it is vacated; this option expires in less than 3 months

n. Currently the city has no backup for some key staff members e.g. City Planner Paul Menzies; this will be addressed

o. New organization chart outlining responsibilities to be published on the city’s web 

Attachment 2
PROGRAMS MEETING -  JANUARY – 27 – 2006

IN ATTENDANCE:  Melinda Holley, David Fransik, Heinz Roesch,

FEB. MEETING SPONSOR – Stock Building & Anderson Windows

MARCH MEETING SPONSOR – CTEC possible (DF to call Bob Loth to confirm)
JUNE MEETING SPONSOR- Massey, Itschner possible

            DISCUSSION -    Stick to evening mtg.- not lunch



                  Most respondents to question had strong opinions




      Feel we can maximize revenue potentially better this way

    
        FORMAT-    Suggestions for Changes:

· Telephone tree to increase attendance

· Associate table- charge $50 (max. 2 sponsors) or $100 for sole mixer sponsor (prescreen Associates who are interested in having their name in the hat to be drawn

· Associate would give away a prize in a drawing to be

      awarded at mtg.

-    Do away with Builder Door Prize 

· Associates sign up to be in future drawings

                                         When name is drawn/can pick slot

· Main sponsor @  $800- emphasis on education/information

No commercials

· More emphasis on Association – including

      Board update at meetings 

