HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

March 16, 2006, 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – President Mike Dyal
	Apologies: Randy Evans
Attendance:



	2. Approval of today’s agenda and declaration of quorum by Mike Dyal (8 members required)
	

	3. Approval of Minutes from 20060209 BOD Meeting
	Please review minutes prior to BOD available on 
www.hillcountrybuilders.org in the Members Only area

	4. Financial Report – Treasurer Randy Evans (in his absence presented by Heinz Roesch)

	Please review info available on the website in the members only area
 

	5. Change of Budget for 2006 following a Finance Committee Meeting

	Basic changes include:
· Adjustment of model home sales figures to actuals and removal from regular Income / Expense budget – moved to ‘Other Expenses’

· Adjustment of Home and Garden Budget figures to actuals (attendance was down due to severe weather conditions – ice) 

· Following resignation of Casey Beakley her salary and benefit expenses were removed from the expenses

· Decision to continue with dinner meetings for the remainder of 2006 as monthly general membership meetings was reflected in budget (full sponsorships and attendance of 60)

· Results of membership drive were moved to April following a decision by the membership committee to change the date



	6. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Spring); Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· By Laws - Rob Kelly

· Education - Art Lenard/Ed Nemec

· Government Relations – Glinn White


	Decision not to rehire Casey for the moment

Help and Sponsors needed

New date

Meeting with Paul Hofman, City Manager Kerrville

	7. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  April 20th, 2006
The meetings thereafter are scheduled for

2006 05 18

2006 06 15

2006 07 20

2006 08 17

2006 09 21

2006 10 19

2006 11 09

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	8. EO Report 

Texas Executive Officer Council Meeting

Feedback from Houston and Dallas HBA

Attendance of EOC by HR in August

Assessment letter

Date and venue for 2007 HG to be decided

Parade of Homes 2006
	

	9. New Business
	

	10. Adjourn
	


