Minutes of Board of Directors Meeting 
March 16, 2006
11:30AM – 1PM

Security State Bank and Trust Kerrville Board Room

Present: Gregg Appel, Jim Shelby, Clint Dixon, Dan Gatewood, John Palmer, Mark Green, Roy Riley, David Fransik, Mike Dyal, Heinz Roesch, Glinn White, Ed Nemec
Apologies received from: Randy Evans, Lane Taylor, David Dyal
1. Mike Dyal, President called the meeting to order with prayer at 11:30AM
2. There being more than 8 directors present Mike declared a quorum in attendance and invited amendments to the agenda.  There being none the agenda was approved as presented

3. Following a review of the minutes of the BOD meeting of February 9, 2006 Jim Shelby moved to approve the minutes as presented.  Motion was seconded by Mark Green and unanimously approved.

4. In the absence of Randy Evans Heinz Roesch presented the financial report as per end of February 2006.  Glinn White moved to approve the financials as presented with three corrections (negative petty cash balance, negative advance deposit home and garden and separation of donations and assessment) proposed by Jim Shelby.  Motion was seconded by Jim Shelby and after a detailed discussion was unanimously approved.

5. Heinz Roesch then presented the new budget as requested by the board at its February meeting with the following changes having been made: 
· Adjustment of model home sales figures to actuals and removal from regular Income / Expense budget – moved to ‘Other Expenses’

· Adjustment of Home and Garden Budget figures to actuals (attendance was down due to severe weather conditions – ice) 

· Following resignation of Casey Beakley her salary and benefit expenses were removed from the expenses

· Decision to continue with dinner meetings for the remainder of 2006 as monthly general membership meetings was reflected in budget (full sponsorships and attendance of 60)

The board noted these changes with no objections being voiced.  The newly adopted budget figures (budget printout carried date 3/16/2006 and ended with a net income for the year 2006 with $22694.14) were distributed for all to put in their board folders. 

6. Committee Meeting Reports were given by
a. Finance Committee: it was decided not to re-hire an Assistant for the moment following Casey Beakley’s departure last month.  Billing for meal expenses to be streamlined starting from July this year with payments to be made in advance for 6 months at a time; details to be still discussed.

b. Golf Tournament: Clint Dixon handed out the sponsorship flyer and registration flyer for the upcoming tournament – Friday 04/07/2006 – at Scott Schreiner Municipal Golf Course in Kerrville.  Maximum number of players will be 120, individual fees set at $80, team of 4  $300, help to recruit sponsors and players is needed now by everyone; during the tournament we will need volunteers for various smaller jobs; everyone agreed to help and support this Fun(d) Raising Event.  The Fall Golf tournament is set for Monday 10/23/2006 and reservations have been confirmed at Lady Bird Johnson Golf Course in FBG.

c. Membership Committee: Glinn White reported about the upcoming membership drive with new dates being set for 4/18+19/2006, the UGRA lecture hall has been reserved for this event, team captains (7 confirmed to date – 1 more needed) will need to recruit 4 members for each of their teams; it is important that all board members actively and positively support this event in some way – as team captain or team member.  We will prepare calling lists from various sources (TRCC, cities of Kerrville and FBG open records requests have been lodged to obtain all contact details of all licensed or registered trades, yellow pages) for those who come without their personal call lists; you are encouraged to ‘bag’ new members prior to the event and bring applications to the drive (no bag limit!!!), a postcard will be mailed to all registered builders in Kerr, Gillespie and Kimble Counties to inform them about the benefits of joining the HCHBA, Curtis Muecke of Falco Pest Management has agreed to MC the event, a celebration event to be held following the drive for all participants (HCSB offered their facilities and possibly some beverages) for this celebration, (Noted after the meeting: we also need to have a New Member Meeting shortly after the drive to orient all new members).
d. Programs and Meetings Committee: David Fransik informed about the changes to be implemented as of April meeting: no more associate drawings instead we will give interested associates a chance to set up a table, give away a door prize for a nominal non-refundable fee of $50 with two max.  per meeting in order not to dilute the importance, sign ups to be channeled through Teresa Fransik, must pay to reserve a spot; more emphasis on having fun and become more informative / interesting; President and EO are encouraged to use their time to inform about association business, Calendar of events for balance of the year to be handed out at the meetings
e. Government Relations: Glinn White reported about the newly to be set up regular meeting with the City Manager of Kerrville and his staff.  There will be an agenda distributed in advance with both side being able to give input to the topics to be discussed; the agenda is meant to ensure good preparation on both sides; only topics on the agenda to be discussed i.e. new topics go on the next meetings agenda; this is not meant to be only a complaint session but a possibility to bring about positive change; all builder members and board members are to be made aware of the currently proposed agenda with input being invited and channeled through Glinn White. A small delegation of board members who can best represent and talk about upcoming subjects will be attending these meetings; a date for the first such meeting could be 4/26/2006, 200PM, provided the city of Kerrville can be available on that date. 
7. Mike Dyal reminded everyone of the remaining meeting dates for BOD meetings as mentioned in the agenda.  All to start at 1130AM and to be held at the board room of Security State Bank and Trust in Kerrville unless otherwise noted.
8. Heinz reported about last weeks TEOC meeting in Corpus Christi which helped to deepen contacts among EO’s (25 of 31 attended) and served as an idea exchange among all EO’s. Heinz decided not to apply for scholarship to attend NAHB EOC event due to time commitment needed (maybe next year); NAHB, TAB, Dallas HBA and Houston HBA declined our requests to refinance our old A/P’s (new action to be decided on by Finance Committee).  After a detailed discussion about next year’s Home and Garden Show venue it was decided to once again go to FBG since this year’s outcome can not be considered a yardstick due to the extreme weather conditions (12 and 19 degrees Fahrenheit with ice on the roads).  Everyone liked the FBG facility.  Several of the exhibitors were very satisfied with the show albeit only few but very serious visitors showed up (fewer than 500 for the whole weekend).  Also it was decided to move the date of the event to either second or third weekend in May to allow more participation from landscapers and such.  Date to be decided depending on other events like graduation around that time – Heinz to research.  Parade of Homes Fall 2006 committee to meet tomorrow with all builders and the developer to go over contracts.

9. Meeting adjourned at 1:05PM

March 17, 2006 
Signed: _______________________________________________



Gregg Appel, Secretary

Attachment 1

In an effort to help facilitate agenda drafting of the future referenced meetings, I have the following requests:
       Please forward to me a list of general issues that the HCBA would like to discuss/address.  Below, I have provided a "first draft" list of a few items City staff wishes to discuss; obviously, the entire list of items between us is not intended to be discussed at the first meeting, but should give us a general outline of the first few meetings.  Let me know if you or HCBA need any clarifications on these:
       Proposed revisions to the Subdivision Ordinance; 
       Legislative issues related to the building/construction related codes; 
       Contractor licensing issues (requirements, renewals, etc.); 
       Plan review procedure/timeline; 
       Inspection requests (timeframe, re-inspections, etc.) 
       Role of the building inspectors; 
       Specific code requirements often missed/misunderstood. 

       please let me know possible meeting dates and facilities.  Also, keep in mind that: 
       City Hall has ample meeting space and availability; 
       City Council meetings are the 2nd and 4th Tuesdays of the month; 
       Planning and Zoning Commission meetings are the 1st and 3rd Thursdays of the month. 

Hopefully, we will be able to put together an agenda and have the first meeting sometime during the first half of March.  Let me know if you have any questions.
Sincerely,
Paul Menzies
Director of Development Services/City Planner
City of Kerrville, Texas
Address:  800 Junction Highway, 78028
Office:  830.792.8351
Fax:  830.896.0517
Website:  www.kerrville.org/planning/
