HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

May 18th, 2006 11:30 AM - BYOL
SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – President Mike Dyal
	Apologies: David Fransik, David Dyal, Andy Phillips
Attendance:



	2. Approval of today’s agenda and declaration of quorum by Mike Dyal (8 members required)
	

	3. Approval of Minutes from 20060316 BOD Meeting
	Please review minutes prior to BOD available on 
www.hillcountrybuilders.org in the Members Only area

	4. Financial Report – Treasurer Randy Evans 

	Please review info available on the website in the members only area
 

	5. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Spring); Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Government Relations – Glinn White

· Parade of Homes – Levi Ellebracht


	

	6. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  June 15th, 2006
The meetings thereafter are scheduled for

2006 07 20

2006 08 17

2006 09 21

2006 10 19

2006 11 09

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

Date and venue for 2007 HG to be 5/11-13/2007
(need to decide on opening hours currently set as per attachment 1)

Update on status of office

· Marty Kluting

· Linda Redford

· Randy Evans

· Temporary Staff

· Quickbooks
	

	8. New Business
	Discuss how to fill vacancy of 2nd VP following Jim Shelby’s resignation from the board
Andy Phillips’ proposal see attachment 2


	9. Adjourn
	


Attachment 1

~  2007 Home and Garden Show Times  - changed from 2006 Show  ~

Set up:

Friday, May 11, 2007

8:00am – 4:00pm

Preview Evening 
Friday, May 11, 2007

5:00pm – 8:00pm   

Trade Show:
Saturday, May 12, 2007

10:00 am – 5:00pm



Sunday, May 13, 2007

Noon – 5:00pm

Take Down:
Sunday, May 13, 2007

After 5:00pm, no early take-downs, please



[MUST BE COMPLETELY REMOVED BY MONDAY May 14, 2007; Noon]
Attachment 2
One of our superintendents, Max Wilson, has come up with an idea which we would like to bring to the HBA.

He has suggested that we initiate an apprentice program through the High Schools in the local area for the purpose of generating enthusiasm among the junior and senior classmen to participate in a program where they can learn a skilled trade affiliated with the building industry.

He has already met with several area High Schools and has received an enthusiastic response.

Obviously, Integrity Homes cannot deal with all the potential workers in these area schools and we would like to offer this opportunity to our fellow builders and tradescraftsmen in the THCHBA.  Please present this idea to the Board and, if well received, we will have Max make a presentation to the next Board Meeting.

Of course, if you have any questions feel free to call me, Art or Max.

Thanks,

Andy Phillips



Preview Evening: Exclusively for Vendors and members of the Association, MUST be set up and ready by this time!








