HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

May 18th, 2006 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
Minutes

	1. Call Meeting to Order President Mike Dyal and Invocation by Gregg Appel
	Apologies: David Fransik, David Dyal, Andy Phillips 
Attendance: George Hager, Gregg Appel, Levi Ellebracht, Randy Evans, Dan Gatewood, Mike Dyal, Lane Taylor, Clint Dixon, Mark Green, Heinz Roesch, Robert Kluting

	2. Approval of today’s agenda and declaration of quorum by Mike Dyal (8 members required)
	Approved unanimously

	3. Approval of Minutes from 20060316 BOD Meeting
	Dan Gatewood moved to accept miutes as presented, Randy Evans seconded, unanimously approved

	4. Financial Report – Treasurer Randy Evans 

	Randy Evans reported that books are in good order, bank accounts are reconciled, old A/P’s can/will be paid off; rest of the accounts were discussed and then accepted by all present

	5. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Spring); Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Government Relations – Glinn White

· Parade of Homes – Levi Ellebracht


	Next Golf tournament is on 10/23/2006 at Lady Bird  Johnson Golf Course

The membership committee was charged with designing a 2-3 months membership competition to make up for the shortfall of recruited members during the membership campaign, George Hager offered to donate a prize for the winner

Membership committee to organize a new member orientation in late June – HCSB offered to use their premises for this, Mike Dyal, Gregg Appel, Mark Green, Glinn White offered to help; a Friday afternnon would be best especially if beer were to be served

Programs and Meeetings committee to consider a mixer  type meeting in the summer at one of the members offices 

	6. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  June 15th, 2006
The meetings thereafter are scheduled for

2006 07 20

2006 08 17

2006 09 21

2006 10 19

2006 11 09

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

Date and venue for 2007 HG to be 5/11-13/2007

(need to decide on opening hours currently set as per attachment 1)

Update on status of office

· Martie Kluting

· Linda Redford

· Randy Evans

· Temporary Staff

· Quickbooks
	Opening hours for HG 2007 were set as follows: May 11, 2006 from 5-8pm for general public, May12 2006 from 10am-5pm for general public, May`3, 2006 from 10am-4pm for general public.

On May 11, 2006 it was suggested to have a keg of beer to celebrate the opening of the show for all exhibitors.

Heinz Roesch recognized Martie Kluting, Linda Redford, Randy Evans for their help around the office.



	8. New Business
	Jim Shelby’s resignation was accepted he was to receive a letter of thanks together with a gift certificate to Billy Gene’s restaurant from the President; George Hager to become 2 VP, Mike Dyal proposed to ask David Dyal to move up to the 3rd VP position

Andy Phillips’ proposal to collaborate with local high schools was discussed and favorably accepted (it was noted that this was tried before unsuccessfully); Max Wilson if HCIH is to be invited to the next board meeting to further discuss


	9. Adjourn
	











