HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

June 15th, 2006 11:30 AM – 1:00 PM
SECURITY STATE BANK, Kerrville, BOARD ROOM
Minutes

	1. Call Meeting to Order and Invocation – Randy Evans
	Apologies: David Fransik, Levi Ellebracht, Mike Dyal, George Hager
Attendance: Gregg Appel, Glinn White, John Palmer, Lane Taylor, Ed Nemec, Randy Evans, Heinz Roesch, Dan Gatewood, Andy Phillips, Roy Riley

Guests: Suzy Treece, Hotchkiss Insurance Agency Max Wilson, Hill Country Integrity Homes

	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	Agenda was accepted

	3. Approval of Minutes from 20060518 BOD Meeting
	Motion was made and seconded to approve minutes as presented; unanimously approved

	4. Directors and Officers Liability
	Motion was made by Andy Phillips and seconded by Dan Gatewood to purchase Directors and Officers Liability Insurance as per attached proposal presented by HIA. During the ensuing discussion Suzy Treece was able to answer any questions or concerns. Following discussion the motion was unanimously approved.

Note: By Laws Committee was asked to review By Laws if they contain an indemnification clause – to report at next meeting

Heinz Roesch made a motion to increase the limits of coverage each for employee fraud and employee dishonesty from currently $10,000 each to $50,000 under the GL policy at an annual additional approx. cost of $350 premium. Glinn White seconded. After a lively discussion on subject matter the motion was approved unanimously.

Heinz was asked to act on these decisions.

	5. Proposal of Max Wilson
	Max Wilson gave an update on efforts and progress made to-date.

Don Harris of Ingram ISD and Alan Kaiser of Center Point ISD are very interested and supportive of the idea of creating a vocational program both during the school terms as well as durig the summer.

Harper and Fredericksburg ISD’s not yet contacted but believed to also be interested since they have strong existing programs.

In order to make progress on subject matter it was proposed to do the following:

1. Create a list of subs and builders who are interested to participate

2. Max to prepare a write up on the program which can be used both to solicit participation among our membership but also to see if Harper and Fbg are also interested.

3. Heinz to use this write up once available to poll the membership

4. Heinz offered to approach Fbg ISD; 

5. Glinn White offered to contact Harper.

Everyone thanked Max for his leadership in this initiative.

	Financial Report – Treasurer Randy Evans 
	Randy presented the May 2006 Financial and answered all questions raised; there being no further issues raised the report was accepted as presented

	6. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Spring); Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Government Relations – Glinn White

· Parade of Homes – Levi Ellebracht

· Habitat for Humanities – Kerr – Roy Riley


	Membership Committee to define parameters for an additional membership recruitment contest running for three months to overcome the shortfall of the otherwise highly successful membership drive in April. 

Education Committee has set dates for the BAR exam as well as 3 courses which would qualify for CGB and CGA designations.

Parade of Homes now has 7 homes under contract. City of FBG to be approached for approval to put up vendor tent during the parade.

Habitat for Humanities workday to be scheduled in Fall in Kerrville

	7. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  July 20th, 2006
The meetings thereafter are scheduled for

2006 08 17

2006 09 21

2006 10 19

2006 11 09

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	8. EO Report 

Update on status of office

· Summer intern – Andrea De Leon


	Board approved the hiring of Andrea DeLeon for a period of 4 weeks at an hourly wage of $7



	9. New Business
	New member orientation to be scheduled for July 29th, 2006 at HCSB (after the meeting changed to August 3rd, 2006 because of availability constraints of HCSB facilities)


	10. Adjourn
	100PM











