HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

July 20th, 2006 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – Mike Dyal
	Apologies: Gregg Appel, David Dyal, Lane Taylor, Clint Dixon, Glinn White
Attendance:



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20060615 BOD Meeting
	Will be available at the board meeting

	4. Financial Report – Treasurer Randy Evans 

	Please review info available on the website in the members only area
 

	5. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Parade of Homes – Levi Ellebracht

· Habitat for Humanities Kerr – Roy Riley/Lane Taylor


	

	6. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  August 17th, 2006
The meetings thereafter are scheduled for

2006 09 21

2006 10 19

2006 11 09

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

Update on status of office

· Summer intern – Andrea De Leon

· Form a task force to come up with a solution for invoicing for meals at monthly membership meetings to minimize the high number of no-shows

· Site of next year’s Parade of Homes™ - Cypress Springs Estates 


	

	8. New Business
	

	9. Adjourn
	











