HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

July 20th, 2006 11:30 AM 

SECURITY STATE BANK, Kerrville, BOARD ROOM
Minutes

	1. Call Meeting to Order and Invocation – Mike Dyal
	Apologies: Gregg Appel, David Dyal, Lane Taylor, Clint Dixon, Glinn White

Attendance: David Fransik, Mark Green, John Palmer, Robert Kluting, Roy Riley, Randy Evans, Mike Dyal, Heinz Roesch, Ed Nemec, Art Lenard, Levi Ellebracht

Minutes were prepared by Heinz Roesch in the absence of Greg Appel

	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	Agenda was presented and accepted without changes, quorum was declared by Heinz

	3. Approval of Minutes from 20060615 BOD Meeting
	David Fransik moved to accept minutes as presented, motion was seconded by Robert Kluting, their being no discussion minutes were unanimously approved

	4. Financial Report – Treasurer Randy Evans 

	Randy Evans presented the financials and answered all questions raised.  Financials were accepted as presented.  Randy was congratulated for his brief and concise presentation.
 

	5. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Parade of Homes – Levi Ellebracht

· Habitat for Humanities Kerr – Roy Riley/Lane Taylor


	Golf – date to be changed to either October 20th, or November 3rd due to other events in the week of October 23rd.  Need to start planning process and marketing of sponsorship opportunities.

Membership – membership competition to run from August 1st until October 31st; first prize a travel certificate worth $1500; the committee was asked to look into reaching out to other parts of the territory

Program and Meetings – sponsors for all meeting secured for rest of the year with all but a couple spots left for associate tables; a couple of interested sponsor on waiting list for 2007; games have been well received so far, need someone to explain rules at the reception table and solicit participation at the same time

Education – BAR exam and 3 other courses are currently scheduled for later this year early next year, email invitations and information about the courses to members and non-members (pay a higher fee), possibly advertise in newspaper and/or send mailer, Max Wilson to join this committee 

Parade of Homes – 7 builders signed up, city of FBG rejected our first request to have a vendor tent across the street during the parade, will be on next council agenda again, personal up front information to be given to council members

Habitat Kerr – no date scheduled as of yet since it is too hot; Mike Dyal suggested to consider donating time to build a habitat home similar to the Retired NFL Players Assocaition, Roy to discuss with Larry how this could be worked out espeocailly also with respect to ‘sweat equity rules’

	6. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  August 17th, 2006
The meetings thereafter are scheduled for

2006 09 21

2006 10 19

2006 11 09

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

Update on status of office

· Summer intern – Andrea De Leon

· Form a task force to come up with a solution for invoicing for meals at monthly membership meetings to minimize the high number of no-shows

· Site of next year’s Parade of Homes™ - Cypress Springs Estates 

· MDA


	Andrea has finished her assignment on July 18th – it was very helpful to Heinz to have someone to take care of a lot of time consuming record keeping work

Board policy re RSVP’s will be explained at the next 1-2 meetings and also should be mentioned on email invitations explaing the reason for the policy.

Cypress Springs Estates is interested in being the site for the 2007 parade but need to get back to Heinz to start the builder recruitment process

MDA had approach the HCHBA but due to personnel restrictions they were asked to approach us again in 2007 

	8. New Business
	Mike Dyal suggested to ask Suzy Treece of Hotchkiss Insurance Agency and Justin MacDonald of MacDonald Associates to join the board of directors with immediate effect to serve for the balance of the current year at which time they would stand to be reelected by the membership. Everyone agreed. Motion to call Suzy and Justin to serve on the board was made by Robert Kluting and seconded by David Fransik and passed unanimously.

Roy Riley noted that Buffalo Homes was featured in the Texas Builder Magazine giving the HCHBA and the Parade of Homes™ a very positive review.

	9. Adjourn
	Meeting adjourned 12:45PM











