HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

August 17th, 2006 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – Mike Dyal
	Apologies: 

Attendance:



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20060720 BOD Meeting
	Please check out website beforehand 

	4. Financial Report – Treasurer Randy Evans 

	Please review info available on the website in the members only area

LOC temporarily repaid to save interest expenses and Bank of the Hills Checking account funded at $500 to avoid monthly fees
 

	5. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Parade of Homes – Levi Ellebracht

· Habitat for Humanities Kerr – Roy Riley/Lane Taylor

· Past President’s Council re: best of the year nominations


	Re Golf; we should get started early especially with Sponsorships

	6. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  September 21st, 2006
The meetings thereafter are scheduled for

2006 10 19

2006 11 09

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

Update on status of office

· Site of next year’s Parade of Homes™ - Cypress Springs Estates or maybe Las Colinas


	

	8. New Business 

· Participation in Statewide membership drive see attachment 1 

· New Health insurance initiative see attachment 2

· Sunbelt Show update see attachment 3

· Leadership conference attendance see attachment 4


	

	8. Adjourn
	


Attachment 1
Dear Fellow Executive Officers~

I wanted to give you a very brief update on a few things.  First, for those of you who were unable to attend the NAHB Executive Officers Conference in Uncasville, CT last week, it truly was one of the best.  You can go onto NAHB’s website and print all of the handouts from the education sessions.  There were several exceptional classes, topics included legal issues facing associations, single site and scattered site parade of homes, employment contracts, computer classes (with great hand-outs!), just to name a few.  If you did not attend due to limited financial resources, I urge you to apply for a scholarship through NAHB next year.  There were over 80 EO’s who attended who received scholarship funds from NAHB.  The Conference will be held in Long Beach, CA on August 7th through the 12th so mark your calendars!

Oliver Group Proposal for Statewide Membership Drive to be held in May of 2007

Last week, the TAB Sr. Officers sent a letter to your local president and vice president (with a copy to you, your AVP and Associate Director) with a proposal for TEXAS to host a statewide membership campaign.  The details were enclosed in the package that you received or will receive in the next few days. 

If you haven’t heard of the Oliver Group, they have helped several other States substantially increase their membership numbers.  Tennessee added 1,401 new members this past year, Oregon had over 1,100 new members added to their rolls and Pennsylvania recruited 1,000 members plus with the Oliver’s help.  We want to team up with Rob and Kate Oliver and conduct a drive that is second to none.  Our plan is to divide the State into three parts and have a statewide competition.  We will host three statewide trainings prior to the three day drive.  Take a look at the materials and please let us hear from you and your leadership team. The key is to get your members involved and have fun too!

Please give serious consideration to this request.   We firmly believe that each Association can grow their membership by at least 20%.  Our goal is to have 100% participation!

Attachment 2
NEW HEALTH INSURANCE INITIATIVE 

The Texas Association of Builders has endorsed a new health insurance plan.  I want to let you know that this is some misinformation floating around out there.  We have been working with Doug Hotchkiss of the Hotchkiss Insurance Agency and his team for the last two years on a health insurance initiative but it hasn’t grown as fast as we would like it to.  The Sr. Leadership team from TAB wanted to take a more aggressive approach to serve our members.  Andy Hutchison met with Jeff Fowler of Aycock Fowler out of Lubbock earlier this year to discuss the TAB health insurance initiative.  Jeff is good friends with one of the Chief Executives from Blue Cross Blue Shield.  They wrote four health plans tailor made for our Association that you cannot get ‘on the street’.

There are three things that will be of importance and interest to each of you and your members.  First, the plan was written only for our membership and Blue Cross Blue Shield will confirm each participant’s membership in your local association when a member signs up and every time they renew.  Second, TAB will be paid a marketing fee of 1% that will be shared with each of you (just like our current GL and Builder Risk program). Of course, we will need your commitment to market the plan and will send you an agreement like we have done in the past asking that you commit to advertising and promoting the new health plan.  Third, Aycock Fowler will contact each of you individually to get the names of your local insurance companies that are members so that they can offer the health insurance to your membership and they will receive a full commission.  That means that the Hotchkiss team can sell this product too.  After careful consideration, we felt like that the Blue Cross Blue Shield plan was the plan to endorse at this time.  

Wayne Pierce with Aycock Fowler will be calling each of you in the next few weeks.  I would be grateful if you would visit with him and allow him to give you the details on the Blue Cross Blue Shield plan.  

Please know that Bob Joiner did not lose his job because of the health insurance initiative. He had decided to retire before the Blue Cross Blue Shield initiative was introduced.  Bob retired because he wanted to spend more time with his wife and family.   It did not have anything to do with this initiative and Doug Hotchkiss did everything he could to get Bob Joiner to remain on the Hotchkiss team.   Please feel free to call me if you have additional questions or if I can help you in any way.  Mary Castetter will be on first base in rolling out the new health insurance plan so feel free to contact Mary as well.

Attachment 3
Sunbelt and Star Awards

We have sold 318 booths and received 629 Star Award entries!!!   I have attached a very preliminary draft of the TAB Board meetings for your information.  Please do not distribute this to your leadership and membership yet.  We hope to have a final agenda in the next few weeks.  The Education Conference will be second to none and we have added so many exciting new events (check out www.SunbeltBuildersShow.com ).  We sincerely need your help in promoting the Show, your participation is key to our success (and to TAB not ever having to raise dues  ! )  Here is the scoop on registration fees….  All EO’s and their spouses/significant others will receive a full registration to the three day Education Conference and EXPO.  You will need to purchase tickets for any meal or special event except the Welcome Party and you can do all of this on line for yourself and your leadership, you can pay on line too!!  Unfortunately, we will not be able to ‘comp’ your president or local leadership team.  The full Education Conference is $275 with Spouses FREE if they register early so urge your membership to register for the Sunbelt Builders Show now.  The dates are November 16th through the 18th at the Gaylord Texan Resort.

Attachment 4
Leadership Conference October 4/5th in Austin
You should have received an email about this dynamic training two weeks ago. If you have not ever attended a Leadership Conference, I want to urge you to consider attending with your VP and Sr. Leadership Team.  I am writing to you because I need your help and input.   In my State EO meeting in Connecticut last week, it was suggested that we add a pre-session on Government Affairs and PAC programs. What do you think?  Would you take a moment and send me a few hot topics that you and your leadership team might want to cover?  If we do add this session, it will be on Tuesday evening, October 3rd.  Thanks so much for your candid feedback and help.  

Thanks for your continued support.  Please don’t hesitate to call on me or any member of my team if we can assist you in any way.  

Kristi Sutterfield
Texas Association of Builders

313 East 12th Street, Suite 210

Austin, Texas  78701

512-476-6346

512-476-6427 -  fax

www.texasbuilders.org

Don't miss the Sunbelt Builders Show!

November 16 - 18, 2006 at the Gaylord Texan Resort & Convention Center

www.SunbeltBuildersShow.com










