HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

October 19thth, 2006 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – Mike Dyal
	Apologies: Suzy Treece, Rob Kelly
Attendance:



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20060817 BOD Meeting
	Please check out website beforehand 

	4. Financial Report – Treasurer Randy Evans including financial report on Parade of Homes 

	Please review info available on the website in the members only area

 

	5. Committee Reports

· Finance including Cost Review Task Force - Randy Evans

· Golf Tournament - Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Parade of Homes – Levi Ellebracht

· Habitat for Humanities Kerr – Roy Riley/Lane Taylor

· Past President’s Council re: best of the year nominations


	Re Finance: new suggested rules:

1. for all events invoices must be paid in advance or latest at the event; with unpaid event invoices membership will not be renewed

2. unpaid invoices will attract a one time additional processing fee of 10% or $10, whichever is greater, and added to the next annual membership renewal fee; renewal of membership will only be possible if all unpaid previous invoices including any late processing fees will be paid together (i.e. unpaid invoices must be paid before membership can be renewed)

3. Monthly meeting costs are $15 per person if paid in cash or check or prepaid punch-card at the door. Invoicing of meeting costs, including no-shows, will be done at $20 per person to reflect the additional work associated with sending the invoice and processing of subsequent payment

4. Gold Card Members: Admittance to all 12 monthly meetings can be paid in advance for an entire year at a cost of $150 per person (a $40 saving compared to individual entry) with a Gold Card being issued to such members (suggestion for discussion at this point)

Re Golf: all sponsorships (1 name, 1 beer cart and 2 half carts, 1 food, 6 holes) sold; only hole sponsorships left; 8 teams signed up, 3 individual players signed up

Re Membership: drive only produced 7 new members so far; should we extend the deadline for the drive to end of November?

Re Education: Beyond Green seminar only 2 confirmed attendees to-date

Customer Service NAHB course so far 8 confirmed attendees (only one associate)

Re Programs and Meetings: consider format of meetings for 2007 and set dates and venue especially for Christmas party



	6. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  November 9th, 2006 (not normal day of the month) 
The meeting thereafter are scheduled for

2006 12 14

This serves as formal notice of the 2006 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

Update on status of office

· Site of next year’s Parade of Homes™ - Cypress Springs Estates 


	Re 2007 Parade – invitation to builders went out, Kash and I to arrange for individual meeting in October and November (need 6 homes min to go ahead)

	8. New Business 

· Consider to revise the Director’s year to be in line with TAB and NAHB from 10/1/xxxx until 9/30/xxxx+1 (if this is adopted then 2007 should become a shortened board member year with 2008 officers starting their term in 10/2007)

· Appoint Nominating Committee (needs to have a new slate of Officers and Directors for November meeting so that we can elect at annual general meeting in December)

· Approve main calendar of events
BOD every third Thursday
MM every second Tuesday
HG 5/11-13/2007
POH 10/18-21 & 25-28/2007
Golf Spring or Fall?
NAHB Certification Course dates?



	

	8. Adjourn
	











