HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

October 19thth, 2006 11:30 AM – 1:00 PM
SECURITY STATE BANK, Kerrville, BOARD ROOM
Minutes

1. Having established a quorum the meeting was called to order by Mike Dyal at 11:40 AM.  He also opened with prayer.

2. apologies were received from: Suzy Treece, Rob Kelly, Art Lenard, Clint Dixon

3. board members present were: Randy Evans, Glinn White, John Palmer, Justin MacDonald, Dan Gatewood, Lane Taylor, Gregg Appel, Heinz Roesch, Mike Dyal, Roy Riley, David Fransik, Ed Nemec

4. Dan Gatewood moved, seconded by Gregg Appel to accept today’s agenda as presented.  Motion was approved unanimously.

5. Justin MacDonald moved, Dan Gatewood seconded to approve the minutes of the August Board Meeting as presented.  Motion was approved unanimously.

6. Randy Evans gave the financial report as per end of September 2006. The report engendered a lively discussion especially noteworthy were: the better than budgeted performance of the Fall 2006 Parade of Homes™ (+8,000 above budget mainly due to cost control), and the high amount of A/R currently.  The A/R’s needed to be reviewed before year end and determined which ones are considered collectible and write off the rest; this will negatively impact P/L YTD.  Special finance committee is called to make phone calls to those who are in arrears on 10/26/2006 from 2-4pm at the HCHBA office; volunteers to make phone calls needed.

7. Committee Reports

a. The Finance Committee proposed to institute the following new rules effective as of 1/1/2007

i. “Event invoices must be paid in advance or latest at the event in order to participate; with unpaid event invoices membership will not be renewed” Dan Gatewood moved, seconded by Ed Nemec to adopt this rule.  Motion was approved unanimously.

ii. “Past Due invoices will attract a one time additional processing fee of 10% or $10, whichever is greater, and added to the next annual membership renewal fee; renewal of membership will only be possible if all unpaid previous invoices including any late processing fees will be paid together (i.e. unpaid invoices must be paid before membership can be renewed)” Justin MacDonald moved, seconded by Ed Nemec to adopt this rule.  Motion was approved unanimously.  

NOTE: the EO was given the authority to waive Late Processing Fees in cases where a member is willing to come current with all other invoices.
iii. “Current Monthly Meeting costs are $15 per person if paid in cash or check or prepaid punch-card at the door.  Invoicing of meeting costs, including no-shows, will be done at $20 per person i.e. a $5 increase, to reflect the additional work associated with sending the invoice and processing of subsequent payment” 
Glinn White moved, seconded by David Fransik to adopt this new rule. Motion was approved unanimously.

iv. “In order to encourage attendance at monthly meetings and to make it more convenient we will offer ‘Gold Card Members’: Admittance to all 12 monthly meetings, if paid in advance for an entire year, at a cost of $150 per person (a $40 saving compared to individual entry) with a Gold Card Name Tag being issued to such members” Gold Card Members will be recognized in newsletters as well as on an easel to be posted at check-in. During a calendar year this benefit will be available at a prorated price”
Motion was made by Dan Gatewood, seconded by Ed Nemec to approve this new rule.  Motion was discussed and approved unanimously.

b. Golf Task Force – in Clint Dixon’s absence Heinz reported that all sponsorship opportunities, except hole-sponsorships have been sold, with 9 teams and 4 individual players already signed up. 

c. Membership Committee – the currently ongoing membership recruitment contest to-date has fallen short significantly of the goal to recruit additional 30-40 members.  Because of this Glinn White moved, seconded by Randy Evans, to extend the deadline of this contest by 1 month to the end of November.  During the ensuing discussion the board members once again were reminded of their commitment to lead by example and actively participate by recruiting at least 1 new member each.  Motion subsequently was approved unanimously.

d. Education Committee – upcoming seminars include Beyond Green held by Gord Cooke on 10/24/2006 (as of 10/20/2006 7 or 8 registered attendees), NAHB Customer Service course on 10/27/2006 has 8 registered attendees with only 1 associate signed up yet; especially the board members who are Associate Members of the association are asked to lead by example and obtain their CGA designation.

e. Program and Meetings – for 2007 we need to reconsider the format of our monthly meetings and set date and venue for especially Christmas Party in 2007

8. Next board meeting is on 11/9/2006 – note this is not the regular date – and the last meeting of the year is scheduled for 12/14/2006 – also not the regular date.  Mark your calendars accordingly

9. Heinz gave an update on efforts concerning the Fall 2007 Luxury Parade of Homes™ at Vistas Escondidas de Cypress Springs Estates owned by Kash Morrow and partner.  Builder Invitations have gone out on 10/11/2006 to all HCHBA builder members as well as other current builders in the development.  Individual follow up meetings to be held with Kash and Heinz in October and November.  To go ahead with the parade set for a late October 2007 date we need to have commitments from builders in place to build a minimum of 6 parade homes.

10. The By-Laws Committee was asked to review the By-Laws and come up for the November board meeting with potentially required changes to the By-Laws to accommodate a new Board of Directors term to go from 10/1/YYYY until 9/30/YYYY+1.  In order to transition to this new term of office 2007 is to be shortened term of office.

11. Nominations Committee – Mike Dyal appointed a nominations committee as per Article VIII section 1 of the By-Laws composed of the following members:

a. Glinn White, Immediate Past President and Chair of the Committee

b. Suzy Treece

c. Roy Riley

d. Justin MacDonald

e. Gregg Appel

f. Mark Green

Glinn set a first committee meeting date for 10/25/2006 at 2pm at the HCHBA office

12. Calendar of Events for 2007 – the following dates for 2007 have been confirmed:

a. BOD meeting to be at 1130am on every third Thursday of the month

b. Monthly meetings continue to be held every second Tuesday of each month

c. Home and Garden Show is set for 5/11-13/2007

d. Parade of Homes™ currently set for 10/18-21 and 10/25-28/2007

e. Golf Tournament to be set for late May / early June 2007 – date reserved with course currently 6/1/2007 with 1pm T-Time, 1130am Check-In

f. Dates and titles of NAHB Certification courses need to be set ASAP to get the full benefit of publication also via NAHB University of Housing

13. Meeting adjourned at 1pm.

Tuesday, November 07, 2006
