HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

November 9thth, 2006 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – Mike Dyal
	Apologies: Justin MacDonald, Richard Laughlin, Randy Evans, Robert Kluting, Sue Treece 
Attendance:



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20061019 BOD Meeting
	Please check out website beforehand 

	4. Financial Report – Treasurer Randy Evans including financial report on Golf Tournament 

Given by Heinz

	Please review info available on the website in the members only area

 

	5. Committee Reports

· Golf Tournament - Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Habitat for Humanities Kerr – Roy Riley/Lane Taylor

· Past President’s Council re: best of the year nominations

· Nominating Committee – Glinn White


	Re Golf: all sponsorships (1 name, 1 beer cart and 2 half carts, 1 food, 8 holes) sold; 

Re Membership: drive only produced 8 new members so far; 

Re Education: Customer Service NAHB course so far 8 confirmed attendees (only one associate) went well however only 5 attendees i.e. 3 no-shows

Re Programs and Meetings: 2007 format proposal and update on Christmas party



	6. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  December 14, 2006 (not normal day of the month) 
The meeting thereafter are scheduled for

2007 01 18

2007 02 15

2007 03 15

2007 04 19

2007 05 no BOD meeting

2007 06 21

2007 07 no BOD meeting

2007 08 16

2007 09 20

2007 10 no BOD meeting

2007 11 15

2007 12 13 (not regular date)

This serves as formal notice of the 2007 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

a. additional staff for 2007

b. budget 2007

c. Parade of Homes 2007 

d. Golf 2007 
	

	8. New Business 


	

	8. Adjourn
	











