HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

November 9thth, 2006 11:30 AM – 12:50PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Mike Dyal at 11:30 AM.  He also opened with prayer.

2. apologies were received from: Sue Treece, Richard Laughlin, Randy Evans, Robert Kluting, Andy Phillips

3. board members present were: Roy Riley, Mark Green, Glinn White, Dan Gatewood, Heinz Roesch, Mike Dyal, John Palmer, Gregg Appel, David Dyal, Art Lenard, David Fransik, Justin MacDonald, Levi Ellebracht, Ed Nemec

4. Dan Gatewood moved, seconded by David Fransik to accept today’s agenda with one change to put the report of the Nominating Committee at top of all committee reports.  Motion was approved unanimously.

5. Glinn White moved, Roy Riley seconded to approve the minutes of the October Board Meeting as presented.  Motion was approved unanimously.

6. In Randy Evans’ place Heinz Roesch gave the financial report as per end of October 2006. Highlights of this report included: Checking account at Wells Fargo has a positive balance of almost $20k, LOC no longer utilized, A/R ‘clean-up’ process has started and resulted in a much reduced A/R balance, needs more work before end of year including also A/P with respect to NAHB / TAB, YTD PL more important than individual monthly PL since they change every time an invoice is corrected or VOIDED emanating from prior months, Golf tournament in Fall was a good success overall.  Art Lenard moved, seconded by Gregg Appel to accept the report as presented.  Motion passed unanimously.

7. Committee Reports

a. The slate of officers and directors for 2007 as per attachment 1 was presented Glinn White.  Art Lenard seconded the motion to approve the slate as presented.  After a brief discussion the motion passed unanimously.  This board would be the most diversified in recent association history, with regards to gender and location, it would be a marked increase in builder involvement and it would bring back the voting right to the Treasurer.

b.   Golf Task Force: the tournament was a big success, great weather, good participation, good sponsor involvement, great food, excellent course condition and facility, good financial result for association.  For 2007 June 1 has been reserved at Hidden Springs Golf Course as well as tentatively at Lady Bird Johnson Golf Course again.  Golf course fees on Fridays are higher than on Mondays since Friday is considered a regular playing day.

c. Membership: the membership contest so far produced only 8 new members.  Contest will end on 11/30/2006 without any further extensions.  All board members again were encouraged to recruit new members.

d. Programs and meetings: David Fransik reported that the current format of monthly meetings was growing stale.  Attendance has steadily declined over the course of the year and therefore it has become more difficult to recruit sponsors, the main source of funds for the association in these meetings.  Therefore a changed format as per attachment 2 was proposed.  Art Lenard seconded David Fransik’s motion to change the format of the meetings going forward in 2007.  Following a detailed discussion the motion passed unanimously. 

e. Habitat for Humanities work day in Kerrville will not work for this year since the dates are not conducive to a wide participation (thanksgiving weekend e.g.).  A workday will be scheduled for early 2007.

f. Education Committee: the first course on customer service went well even though unfortunately we had 3 no-shows from among the 8 registered participants.  Sales and Marketing course held by Paul Evans of BMC West is scheduled for 12/8/2006 and Business Management for Building Professionals held by Beverly Koehn is scheduled for 1/20/2007.  Attendance needs to be increased to 10 and 15 respectively since for Beverly Koehn we will have to pay the instructor’s fee of $1,000 plus travel expenses.  For 2007 we will schedule early on another BAR Exam and 3-4 additional courses.  All board members were asked to call their subs to see if they can get anyone to seek this certification.  Especially we need Associates to get involved in the program.

8. Board Meetings in 2007 are scheduled for these dates:

a. 2007 01 18

b. 2007 02 15

c. 2007 03 15

d. 2007 04 19

e. 2007 05 no BOD meeting

f. 2007 06 21

g. 2007 07 no BOD meeting

h. 2007 08 16

i. 2007 09 20

j. 2007 10 no BOD meeting

k. 2007 11 15

l. 2007 12 13 (not regular date)

9. Heinz requested support for hiring an additional staff for 2007, provided the budget supports this additional expense.

10. Together with Finance Committee we will try to present a budget for the December Board Meeting.

11. Meeting adjourned at 12:50pm.

Monday, January 08, 2007
Attachment 1

	Nr.
	Office
	First
	Last

	1.
	President
	Andy 
	Phillips

	2.
	1st VP
	David 
	Fransik

	3.
	2nd VP
	David 
	Dyal

	4.
	3rd VP
	Justin 
	MacDonald

	5.
	Past President
	Mike 
	Dyal

	6.
	Treasurer
	Randy 
	Evans

	7. 
	Secretary
	Gregg 
	Appel

	8.
	Legal Counsel
	Rob 
	Kelly

	9.
	Exec.  Off.
	Heinz 
	Roesch

	
	
	
	

	10.
	Director
	Ric 
	Condra

	11.
	Director
	Clint 
	Dixon

	12.
	Director
	Levi 
	Ellebracht

	13.
	Director
	Dan 
	Gatewood

	14.
	Director
	Mark 
	Green

	15.
	Director
	Jerry 
	Hominick

	16.
	Director
	J R 
	Howard

	17.
	Director
	Richard 
	Laughlin

	18.
	Director
	Art 
	Lenard

	19.
	Director
	Yvette 
	McInnis

	20.
	Director
	Kash 
	Morrow

	21.
	Director
	Ed 
	Nemec

	22.
	Director
	Roy 
	Riley

	23.
	Director
	Melissa 
	Staudt

	24.
	Director
	Todd 
	Stephens

	25.
	Director
	Sue 
	Treece

	26.
	Director
	Glinn 
	White


Attachment 2

New Meeting format for 2007

1. Mixer meetings in early evenings (5:30PM-6:30PM)

a. Hors d’Oeuvres and wine/beer to be supplied by sponsors i.e. host of meeting.

b. $100 cash give away provided by sponsor / host - drawing will be held from list of general membership.  If no winner is drawn, the money will be carried forward to the next meeting.  The sponsor can add for their month any amount to this door prize which only has to be paid in case prize is actually won. 

c. Fees:  Sponsorship = $200 plus $100 for door-prize; 

d. Fees:  Co-sponsors = $100  *Need to encourage builders to cosponsor*, no limit to the number of co-sponsors; co-sponsors to share in provision and cost of food and drinks.

e. Dates of these mixers will be the first and second month of each quarter on the second Tuesday.
 

2. In the third month of each quarter we will have a Quarterly General Membership meeting

a. The format of these quarterly meetings substantially will be similar to today’s monthly meeting

b. The places and dates of these meetings will be as follows:

i. March 13, 2007 - Fbg.

ii. June 12, 2007   -  Kerrville

iii. September 11, 2007 – Fbg

iv. December 11, 2006 –  Kerrville (Xmas party)

c. Fees:  $600 – sponsor

d. Fees: $100 – associate sponsors without any limit on the number of tables

e. New Member Orientation meetings to precede all quarterlies.

