Minutes of the Annual General Membership Meeting of the

Hill Country Home Builders Association

Date: 12/12/2006

Place: In of the Hills, Grand Ballroom North

Time: 7pm-730pm

1. President Mike Dyal opened the meeting with prayer and the invocation

2. There being more than 120 people in attendance a Quorum was established for the meeting.

Glinn White, Chair of the Nominating Committee, presented the Slate of Officers for 2007 as proposed by the Nominating Committee to the membership. All nominees present were asked to stand to be able to recognize them. 

Presented by the Nominating Committee:

· Glinn White, Chair

· Sue Treece

· Justin MacDonald

· Roy Riley

· Gregg Appel

· Mark Green

	Office
	First
	Last
	B/A
	F/M
	Location
	Voting

	President
	Andy 
	Phillips
	B
	Male
	Kerrville
	Yes

	1st VP
	David 
	Fransik
	B
	Male
	Fbg.
	Yes

	2nd VP
	David 
	Dyal
	B
	Male
	Fbg.
	Yes

	3rd VP
	Justin 
	MacDonald
	B
	Male
	Fbg.
	Yes

	Past President
	Mike 
	Dyal
	B
	Male
	Kerrville
	Yes

	Treasurer
	Randy 
	Evans
	A
	Male
	Kerrville
	Yes

	Secretary
	Gregg 
	Appel
	A
	Male
	Kerrville
	Yes

	Legal Counsel
	Rob 
	Kelly
	A
	Male
	Kerrville
	No

	Exec. Off.
	Heinz 
	Roesch
	N/A
	Male
	Kerrville
	No

	
	
	
	
	
	
	

	Director
	Ric 
	Condra
	B
	Male
	Fbg.
	Yes

	Director
	Clint 
	Dixon
	A
	Male
	Kerrville
	Yes

	Director
	Levi 
	Ellebracht
	B
	Male
	Fbg.
	Yes

	Director
	Dan 
	Gatewood
	A
	Male
	Kerrville
	Yes

	Director
	Mark 
	Green
	A
	Male
	Kerrville
	Yes

	Director
	Jerry 
	Hominick
	B
	Male
	Boerne
	Yes

	Director
	J R 
	Howard
	B
	Male
	Boerne
	Yes

	Director
	Richard 
	Laughlin
	B
	Male
	Fbg.
	Yes

	Director
	Art 
	Lenard
	B
	Male
	Kerrville
	Yes

	Director
	Yvette 
	McInnis
	A
	Female
	Kerrville
	Yes

	Director
	Kash 
	Morrow
	B
	Male
	Ingram
	Yes

	Director
	Ed 
	Nemec
	A
	Male
	Kerrville
	Yes

	Director
	Roy 
	Riley
	A
	Male
	Kerrville
	Yes

	Director
	Melissa 
	Staudt
	B
	Female
	Fbg.
	Yes

	Director
	Todd 
	Stephens
	B
	Male
	Fbg.
	Yes

	Director
	Sue 
	Treece
	A
	Female
	Fbg.
	Yes

	Director
	Glinn 
	White
	B
	Male
	Kerrville
	Yes


Statistics:

The 2007 Board will be comprised of:

1. 15 voting Builder members and 9 voting Associate Members

2. 3 Female Directors and 23 Male Directors

3. 14 Directors with company seats in Kerrville, 9 in Fredericksburg, 2 in Boerne and 1 in Ingram

4. 24 Directors will have the right to vote and 2 are non-voting Directors

5. 19 Directors will have been on the board before and 7 are new to the Board

This makes this board the most diversified board we had in the recent history of the association.

Additional proposals would include:

TAB Area Director would be Mike Dyal with Justin MacDonald being his Alternate

NAHB Director would be Justin MacDonald with no Alternate yet assigned

3. Mike Dyal invited nominations from the floor, there being none nominations from the floor were closed.

4. Motion to elect the slate of officers as presented by the nominating committee was seconded and approved unanimously by show of hands of the member representatives.

5. The new Board of Directors was congratulated by Mike Dyal.

6. The term of office of the new board to begin with 1/1/2007.

7. Randy Evans, Treasurer, gave his report on the financials of 2006 up to and including 12/12/2006. the association will finish the year with a net result of around $40,000 bringing the net equity position together with the results of the special assessment in the early part of 2006 back into ‘the black’.

8. Motion was made and seconded to approve the financials of 2006 as presented y the Treasurer.  Following a brief discussion the motion was approved by acclamation unanimously.

9. Motion was made and seconded to thank the outgoing board of directors and to hold them harmless for any actions taken on behalf of the association in carrying out their duties as directors of the association during their term in 2006. motion was approved unanimously.

10. Meeting was adjourned 

Thursday, December 14, 2006

