HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

December 14thth, 2006 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – Mike Dyal
	Apologies: J. MacDonald, Suzy Treece

Attendance:



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20061109 BOD Meeting
	Please check out website beforehand 

	Financial Report – Treasurer Randy Evans

	Please review info available on the website in the members only area

 

	4. Committee Reports

· Finance Committee – Randy Evans

· Golf Tournament - Clint Dixon (Fall)

· Membership - Glinn White/Andy Phillips

· Program and Meetings including meeting format - David Fransik/Rene Perez

· Education - Art Lenard/Ed Nemec

· Habitat for Humanities Kerr – Roy Riley/Lane Taylor

· Habitat for Humanities Gillespie – Richard Laughlin/David Dyal

· Past President’s Council re: best of the year nominations

· Nominating Committee – Glinn White

· By-Laws – Rob Kelly

· Parade of Homes – Levi Ellebracht (HR)


	Re Finance Committee: discuss and approve the budget for 2007

Re Golf: all sponsorships (1 name, 1 beer cart and 2 half carts, 1 food, 8 holes) sold; 

Re Membership: 1st Mike Dyal 3, 2nd Glinn White, 3rd Justin MacDonald

Re Education: Sales and Marketing was better attended; 8 registered (7 shows), 2 Associates

4 courses scheduled for 2006 plus 2 BAR’s

Re Programs and Meetings: 2007 format proposal and update on Christmas party

Re By-Laws: proposed changes have been emailed to all board members on 12/6/2006 as part of the Decemebr Newsletter with the REDLINED copy being available for review by everyone on the Website since 12/6/2006 (attachment 1)

Re: Parade of Homes – see attachment 2



	5. 2006 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2006:  2007 01 18
The meeting thereafter are scheduled for

2007 02 15

2007 03 15

2007 04 19

2007 05 no BOD meeting

2007 06 21

2007 07 no BOD meeting

2007 08 16

2007 09 20

2007 10 no BOD meeting

2007 11 15

2007 12 13 (not regular date)

This serves as formal notice of the 2007 Board of Directors Meetings as required by our By-Laws



	6. EO Report 

Thanks to all Board Members – 2006 has been very rewarding 
	

	8. New Business 


	

	7. Adjourn
	


Attachment 1

[image: image1.emf]
Attachment 2

Hello Melanie

Thanks a bunch - this is good news

What needs to be done is a meeting needs to be organized among all of these interested parties some time next week where at least 6 of these guys would have to be willing to sign a contract and commit to having a home ready for the end of October 2007 parade of homes

I am available next week for such a meeting on: Monday afternoon, Tuesday morning, Wednesday afternoon or Friday afternoon

How does kash's calendar look like?

From: Melanie [mailto:melanie@cypressspringsestates.com]

Sent: Wednesday, December 06, 2006 2:13 PM

To: eo@hillcountrybuilders.org

Subject: Parade of Homes Cypress Springs Estates

Heinz - We have spoken with and received positive response from these

builders: 

    Dale Crenwelge,  Arthur Schmidt,  Billy Canavan,  Tim Jones,  Steve Briggs,  Carroll Smith,  David McDermott,  and Andy Phillips.
John Mentch said he might be interested but will not know until after the first of the year.  Neal Secor is also interested but not sure if he will be able to pull it all together in time.  Glinn White said he will be interested if we hold the Parade in the Spring of 2008 instead of the Fall of 2007.

We still have not been able to contact J R Howard.  He is interested but his schedule has been full.  His number is 830-816-3300.  I will still try to reach him.

Kash is going to call Todd Stephens.  He said he did not have time for a meeting right now but would like to speak with him about the Parade.  

His number is 830-733-1010.

Let me know if I can do anything else.   Melanie









