HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

December 14th, 2006 11:30 AM – 12:50PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Mike Dyal at 11:30 AM.  He also opened with prayer.

2. apologies were received from: Justin MacDonald, David Fransik, David Dyal

3. board members present were: Mike Dyal, Randy Evans, Gregg Appel, Dan Gatewood, Mark Green, John Palmer, Art Lenard, Glinn White, Andy Phillips, Suzy Treece, Heinz Roesch

4. Randy Evans moved, Dan Gatewood seconded to accept today’s agenda. Motion was approved unanimously.

5. Glinn White moved, Randy Evans seconded to approve the minutes of the November Board Meeting as presented.  Motion was approved unanimously.

6. Randy Evans presented the financial results as of November 30th, 2006 highlighting the significant figures of the detailed reports handed out. A/R have been ‘scrubbed’ and a reserve of over $6000 was created to allow for doubtful accounts. A/P especially towards NAHB and TAB have been reconciled against our books and A/P have been created accordingly in December 2006.  Net result for the YTD November is over $20,000 better than budget.  Gregg Appel moved, Glinn White seconded to accept the financials as per 11/30/2006 as presented. Motion passed unanimously.

7. Committee Reports

a. Finance Committee – Randy Evans presented the budget for 2007 for approval by the board, Heinz Roesch commented on budget assumptions which are: 

i. The following events will take place: 1 Parade of Homes™, 1 Home and Garden Show, 1 Golf Tournament, 1 membership drive coordinated with TAB

ii. New meeting format has been taken into consideration

iii. NAHB Certification courses will continue to be offered even though currently not budgeted to be a non-dues generator 

iv. The association will hire a full-time, well-qualified executive assistant in 2007 after a positive go-ahead has been obtained for a Parade of Homes™ at Vistas Escondidas de Cypress Springs Estates or an alternate site/s.

v. All other assumptions effectively are very similar to the ones used for the 2006 budget; still conservative but slightly more of a challenge; here too the assumption is that two staff would be available to share the work load

Suzy Treece moved, Glinn White seconded to approve the proposed budget with the caveat that the hiring of a second staff should be delayed until such time when it is clear that we will have a Parade of Homes™ in 2007, either at CSE or an alternative site/s.  After a thorough discussion the motion passed unanimously.

b. Golf Committee – everyone agreed that we should only have 1 golf tournament in 2007 i.e. go back to the frequency  before 2006; this tournament will also again have cash prizes for the first three winners; fun but a bit more competitive to cater to the golfers.

c. Membership Committee – Glinn White reported about the winners of the Membership Competition and everyone agreed that this format of a membership competition does not work to produce significant numbers of new members. If this is done again possibly design prizes which are solely dependable on each persons number of recruited members. We could define concrete but different prize levels if anyone recruits between 5-9, 10-14, 15-19, 20 and more. 

d. Education Committee – Art Lenard; the education committee is planning to offer a total of 5 courses  plus 2 BAR exams in 2007 based to a large degree on the results of the first BAR exam to allow for builders and associates to obtain their designations by attending several of the courses locally. 

e. Programs and Meetings Committee – the new meeting format has not yet been publicized widely but to-date strong indications for hosts have been received from McCoy’s for January 16th, 2007, JP Morgan Chase has confirmed for February host, and we have HCSB being the host in May.

f. By-Laws Committee – Rob Kelly; Rob Kelly and Heinz have reviewed the By-Laws proposing to make the following changes:

i. Make builder memberships dependent on an Active TRCC registration at all times

ii. Change the term of office to October until September the following year

iii. Allow the board to delegate in writing its authority to approve expenses outside of the budget

iv. Authorize the Executive Officer to approve expenses within the overall approved budget

v. Remaining changes are all minor or the result of one of the changes above

vi. These changes have been sent to all board members as well as the entire membership for their consideration prior to a vote by the board in January 2007.

h. Parade of Homes™ - currently there are not sufficient number of written commitments in place to have a parade at CSE; instead of a round table meeting among all participants it was decided to send out a Letter of Intent to all interested builders and ask for those LOI to be returned by close of business on 12/20/2006; a decision will be made then depending on the number of commitments received (6 or more we will have a parade, 5 or less we will not have a parade at CSE in Fall 2007 and need to switch to the alternate plan)

8. Board Meetings in 2007 are scheduled for these dates:

a. 2007 01 18

b. 2007 02 15

c. 2007 03 15

d. 2007 04 19

e. 2007 05 no BOD meeting

f. 2007 06 21

g. 2007 07 no BOD meeting

h. 2007 08 16

i. 2007 09 20

j. 2007 10 no BOD meeting

k. 2007 11 15

l. 2007 12 13 (not regular date)

all continuing board members were asked to put these dates into their calendars now already, all new members will be informed about the election results and the meeting dates as well; board folders once again will be prepared.

9. Heinz thanked everyone for their support throughout the year, it was a good and challenging year filled with lots of work but in the end it paid off. Among Heinz’s goals for 2007 are to increase public awareness about the HCHBA and what it stands for, create among the members a sense of pride to belong to the HCHBA, actively expand membership into more counties of our territory, created value added benefits of membership.

10. On a motion by Dan Gatewood, seconded by Mark Green, the board voted unanimously to approve the payment of an annual performance bonus to Heinz Roesch in the amount of 50% of the association’s 2006 net profit to be determined by Randy Evans, Treasurer, and paid out on or before December 31, 2006.  This bonus is consistent with Mr. Roesch’s employment agreement.  Note:  Heinz Roesch was excused and not present during the discussion and vote on this motion.

11. Meeting adjourned at 12:45pm.

Friday, December 15, 2006
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	10.
	Director
	Ric 
	Condra

	11.
	Director
	Clint 
	Dixon

	12.
	Director
	Levi 
	Ellebracht

	13.
	Director
	Dan 
	Gatewood

	14.
	Director
	Mark 
	Green

	15.
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	Jerry 
	Hominick

	16.
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	Director
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	McInnis
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	Director
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	24.
	Director
	Todd 
	Stephens

	25.
	Director
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	26.
	Director
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	White


Attachment 2

New Meeting format for 2007

a. Mixer meetings in early evenings (5:30PM-6:30PM)

b. Hors d’Oeuvres and wine/beer to be supplied by sponsors i.e. host of meeting.

c. $100 cash give away provided by sponsor / host - drawing will be held from list of general membership.  If no winner is drawn, the money will be carried forward to the next meeting.  The sponsor can add for their month any amount to this door prize which only has to be paid in case prize is actually won. 

d. Fees:  Sponsorship = $200 plus $100 for door-prize; 

e. Fees:  Co-sponsors = $100  *Need to encourage builders to cosponsor*, no limit to the number of co-sponsors; co-sponsors to share in provision and cost of food and drinks.

f. Dates of these mixers will be the first and second month of each quarter on the second Tuesday.
 

2. In the third month of each quarter we will have a Quarterly General Membership meeting

a. The format of these quarterly meetings substantially will be similar to today’s monthly meeting

b. The places and dates of these meetings will be as follows:

i. March 13, 2007 - Fbg.

ii. June 12, 2007   -  Kerrville

iii. September 11, 2007 – Fbg

iv. December 11, 2006 –  Kerrville (Xmas party)

c. Fees:  $600 – sponsor

d. Fees: $100 – associate sponsors without any limit on the number of tables

e. New Member Orientation meetings to precede all quarterlies.

