HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

January 23rd, 2007 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – Andy Phillips
	Apologies: Mark Green

Attendance:



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20061214 BOD Meeting and of the AGM on 20061212


	Please check out website beforehand 

	4. review of board folders
	Andy Phillips to introduce

	5. Financial Report 2006 – Treasurer Randy Evans

	Please review info available on the website in the members only area

 

	6. appoint new committee chairs and deputies
	Andy Phillips to appoint

	7. Committee Reports

· Finance Committee – Randy Evans

· Golf Tournament - 

· Membership - 

· Program and Meetings including meeting format - 

· Education - 

· Habitat for Humanities Kerr – 

· Habitat for Humanities Gillespie – 

· Past President’s Council -

· Nominating Committee – 

· By-Laws – Rob Kelly

· Parade of Homes –

· Rally Day Task Force - 


	Re Finance Committee: alert to approved budget in board folders

Re Golf: so far Hidden Springs Golf Course and Lady Bird reserved for June 1, afternoon tee-time

Re Membership: 2007 membership drive training date 3/20/2007, actual drive May 2-3, 2007.

Need to nominate: 1 champion of the drive and several (4-6) captains who will go to training session in March and then help organize the drive here locally in May 

Re Education: 4 courses scheduled for 2007 plus 2 BAR’s

Re Programs and Meetings: mixer at McCoy’s tonight at 530pm

Re By-Laws: proposed changes have been emailed to all board members on 12/6/2006 as part of the December Newsletter with the REDLINED copy being available for review by everyone on the Website since 12/6/2006 (attachment 1)

Re: Parade of Homes – CSE has been moved to Spring 2008

Summit/Keystone expressed interest to be a site for late Fall 2007

Rally Day task force: Rally Day is Feb 28, 2007

We need a Rally Day Champion and a Rally Day Spokes Person



	8. 2007 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2007:  2007 02 15
The meeting thereafter are scheduled for

2007 03 15

2007 04 19

2007 05 no BOD meeting

2007 06 21

2007 07 no BOD meeting

2007 08 16

2007 09 20

2007 10 no BOD meeting

2007 11 15

2007 12 13 (not regular date)

This serves as formal notice of the 2007 Board of Directors Meetings as required by our By-Laws



	9. EO Report 

Thanks to all Board Members – 2006 has been very rewarding – looking forward to an exciting year 2007
	

	8. New Business 


	Christmas Party 2007 12/11/2007 – together with Realtors??


	10. Adjourn
	


Attachment 1
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