HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

January 23, 2007 11:30 AM – 12:50PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Andy Phillips at 11:30 AM.  He also opened with prayer.

2. apologies were received from: Mark Green

3. board members present were: Randy Evans, Jerry Hominick, Dan Gatewood, Roy Riley, Glinn White, Justin MacDonald, Clint Dixon, Gregg Appel, Todd Stephens, JR Howard, Yvette McInnis, Sue Treece, Mike Dyal, David Dyal, Heinz Roesch, Andy Phillips, Levi Ellebracht, Ric Condra, Ed Nemec, Rob Kelly

4. Randy Evans moved, Dan Gatewood seconded to accept today’s agenda.  Motion was approved unanimously.

5. Randy Evans moved, Roy Riley seconded to approve the minutes of the December Board Meeting as presented.  Motion was approved unanimously.  Justin MacDonald moved, Randy Evans  seconded to approve the minutes of the Annual General Meeting in December 2006 as presented.  Motion was approved unanimously.

6. Andy Phillips introduced the new board folder to all present asking them to sign their individual pledges and turn them in.  The Association will keep track of their performance vis-à-vis these pledges on a monthly basis.

7. Randy Evans presented the financial results as of December 31st, 2006 highlighting the significant figures of the detailed reports handed out.  A/R has been ‘scrubbed’ and a reserve of over $4,000 was created to allow for doubtful accounts.  A/P especially towards NAHB and TAB has been reconciled against our books and A/P has been created accordingly in December 2006.  Significant change since presenting the accounts to the AGM was the payment of a bonus contractually agreed upon to Heinz Roesch.  Mike Dyal moved, Dan Gatewood seconded to accept the financials as per 12/31/2006 as presented. Motion passed unanimously.

8. Andy Phillips asked all present if they agreed with their assignments as chair or co-chair of the various committees or task forces. Motion was made by Roy Riley, seconded by Glinn White to approve these assignments.  Motion passed unanimously.  All accepted their assignments as follows:


	Committee Name
	Chair
	Co-chair

	Government Relations
	Glinn White
	David Fransik

	Education
	Art Lenard
	Richard Laughlin

	Golf Tournament
	Christian Finke
	Len Couey

	Habitat for Humanities Kerr
	Roy Riley
	Dan Gatewood

	Habitat for Humanities FBG
	David Fransik
	David Dyal, Clint Dixon

	Membership
	Mike Dyal
	Andy Phillips

	Program and Meetings
	T. Justin MacDonald
	Sue Treece

	Public Relations
	Andy Phillips
	Heinz Roesch

	Past Presidents Council
	Mike Dyal
	Glinn White

	By Laws
	Rob Kelly
	

	Scholarships / Donations
	Randy Evans
	

	Finance
	Randy Evans
	

	Parade of Homes Steering
	TBD
	TBD


9. Committee Reports

a. Finance Committee – Randy Evans alerted everybody again to the approved budget in the folders of all directors

b. Golf Committee – Hidden Springs Golf Course and Lady Bird Johnson Golf Course both are reserved for June 1; golf task force needs to make final selection

c. Membership Committee – 2007 membership drive coordinated by TAB is scheduled for May 2-3, 2007 with a training date for key players in the drive scheduled for March 20, 2007 in Austin, Texas

d. Education Committee – 4 courses scheduled for 2007 plus 2 BAR’s

e. Programs and Meetings Committee – first new mixer at McCoy’s tonight

f. By-Laws Committee – Rob Kelly; Rob Kelly proposed to make the following changes:

i. Make builder memberships dependent on an Active TRCC registration at all times

ii. Change the term of office to October until September the following year

iii. Allow the board to delegate in writing its authority to approve expenses outside of the budget

iv. Authorize the Executive Officer to approve expenses within the overall approved budget

v. Remaining changes are all minor or the result of one of the changes above

vi. These changes have been sent to all board members as well as the entire membership for their consideration prior to a vote by the board in January 2007.

Rob Kelly moved, Roy Riley seconded to approve the proposed changes to the By Laws which have been properly sent out to all board members and the general membership for review more than 30 days prior to this meeting.  Motion passed unanimously.  New Bylaws will be posted on website as By Laws last amended 1/23/2007.

h. Parade of Homes™ - CSE has been postponed to 2008; JR Howard proposed to try a new format of a truly scattered site Tour of Homes; Andy And Heinz to meet with JR to discuss details;  JR also suggested if the association again plans to build a model home to build one under 200K and donate a majority of profits to a charity of choice.

i. Rally Day Task Force: Rally Day is on Feb 28, 2007 we need participation and leadership for this event. 

10. Board Meetings in 2007 are scheduled for these dates:

a. 2007 02 15

b. 2007 03 15

c. 2007 04 19

d. 2007 05 no BOD meeting

e. 2007 06 21

f. 2007 07 no BOD meeting

g. 2007 08 16

h. 2007 09 20

i. 2007 10 no BOD meeting

j. 2007 11 15

k. 2007 12 13 (not regular date)

all board members were asked to put these dates into their calendars now already.

11. Heinz thanked everyone for their support throughout 2006, it was a good and challenging year filled with lots of work but in the end it paid off.  Among Heinz’s goals for 2007 are to increase public awareness about the HCHBA and what it stands for, create among the members a sense of pride to belong to the HCHBA, actively expand membership into more counties of our territory, created value added benefits of membership.

12. under new business everyone agreed to possibly have a combined Christmas Party with the Kerrville Realtors, provided their board also is in favor of this; Heinz to contact KBOR accordingly.

13. It was suggested to make shirts with the HCHBA logo for distribution among members at cost plus a small profit.

14. Meeting adjourned at 12:45pm.

Wednesday, February 07, 2007

