HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

February 15th, 2007 11:30 AM – 12:45PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Andy Phillips at 11:30 AM.  Roy Riley opened with prayer.

2. Apologies were received from: Mark Green, Art Lenard, Yvette McInnis, Randy Evans, David Dyal, J.R. Howard, Jerry Hominick 

3. Board members present were: Roy Riley, David Fransik, Dan Gatewood, Justin MacDonald, Sue Treece, Mike Dyal, Kash Morrow, Gregg Appel, Andy Phillips, Heinz Roesch, Ric Condra, Todd Stephens, Glinn White

4. Mike Dyal moved, Roy Riley seconded to accept today’s agenda.  Motion was approved unanimously.

5. Justin MacDonald moved, Dan Gatewood seconded to approve the minutes of the January 2007 Board Meeting as presented.  Motion was approved unanimously.  

6. In place of Randy Evans, Heinz Roesch presented the financial results as of January 31st, 2007 highlighting the significant figures of the detailed reports handed out.  Budget figures will be input for February reporting.  Roy Riley moved, Gregg Appel seconded to accept the financials as per 1/31/2007 as presented. Motion passed unanimously.

7. Committee Reports

a. Golf Committee – task force to meet next week under leadership of Christian Finke and Len Couey.

b. Membership Committee – 2007 membership drive coordinated by TAB is scheduled for May 2-3, 2007 with a training date for key players in the drive scheduled for March 20, 2007 in Austin, Texas.  Melanie Witt of CSE, Sue Treece agreed to be team captains and attend the training session on 3/20; Roy Riley is considering to be a team captain.

g. Programs and Meetings Committee – new mixer format is working very well, CSE agreed to be the sponsor for the March Quarterly General Membership Meeting. MG Building Materials wants to be host of the next available slot for the mixer.

h. Parade of Homes™ - CSE has been postponed to 2008; Heinz Roesch briefly presented the proposed format of a Tour of Homes following the meeting with JR Howard and Andy Phillips.  Following a in depth discussion (e.g. need to consider a builder pulling a home since it was sold; should not use the word Parade of Homes for this type of event) Glinn White moved, Sue Treece seconded to organize a Tour of Homes for October 2007. Motion passed unanimously. Todd Stephens, Kash Morrow, Andy Phillips and Glinn White offered to work on a Tour of Homes Steering Committee. Andy Phillips said tha he would enter both The Summit as well as Keystone Development in such an event.

i. Rally Day Task Force: Rally Day is on Feb 28, 2007 ; sign-up sheet was passed around, button ‘The Power of One’ was introduced.

j. Habitat for Humanities in Kerrville is making plans for workday in September (exact date to be fixed by Roy Riley in coordination with Larry).  The plan is to provide workforce to build a house in 1 or two days from floor up.  Needs to be coordinated with Habitat, the city for inspections and the press. We could this house as a home built by the HCHBA.

k. Habitat for Humanities in Fredericksburg – David Fransik reported that Fbg chapter is about to start another house. They only build 1-2 hoes per year. He will organize / set a date for us to work at and report back to the next board meeting.

NOTE TO ALL COMMITTEES AND TASK FORCES:

All committees and task forces need to meet soon and recruit other participants, review/define a job description and define an action plan for 2007
Every committee / task force has a folder in the bottom drawer of a file cabinet in the reception area of the HCHBA office – it is the duty of the Chairs to check this folder regularly.
8. Board Meetings in 2007 are scheduled for these dates:

a. 2007 03 15

b. 2007 04 19

c. 2007 05 no BOD meeting

d. 2007 06 21

e. 2007 07 no BOD meeting

f. 2007 08 16

g. 2007 09 20

h. 2007 10 no BOD meeting

i. 2007 11 15

j. 2007 12 13 (not regular date)

all board members were asked to put these dates into their calendars now already.

9. EO Report

a. KBOR opted to have their Christmas party separate due to business being conducted at that meeting; they agreed to move their date for this event.

b. Theft and vandalism has occurred in and around Fbg and Kerrville.  Police apprehended 7 or 8 persons in this connection.  Sue Treece discussed this from an insurance perspective – most builders risk policies do not cover loss of equipment unless a separate trailer/tool coverage has been put in place; cost for this is around $1.15 per $100 per year.

10. New Business

a. TRCC registration is not to be renewed.

b. Unpaid memberships are to be dropped from active membership if not paid up within 2 months following the end of the membership year.  The member is to be sent a letter advising him of this fact and reminding the member that membership privileges will be lost as of that day.  Hotchkiss Insurance Agency and Five Star Wireless need to be informed about cancelled memberships and instructed to remove member privileges with immediate effect or at the next renewal date.

c. Window decals signifying membership would be a welcome addition; if possible both inside and outside stickers should be available


11. Meeting adjourned at 12:45pm.

Wednesday, February 07, 2007

