HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

March 15th, 2007 11:30 AM – 1:15PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Andy Phillips at 11:30 AM.  Andy Phillips opened with prayer.

2. Apologies were received from: JR Howard, Todd Stephens, Sue Treece, Justin MacDonald

3. Board members present were: Roy Riley, David Fransik, Dan Gatewood, Andy Phillips, Heinz Roesch, Ric Condra, Glinn White, Jerry Hominick, David Dyal, Mark Green, Clint Dixon, Yvette McInnis, Art Lenard, Randy Evans

4. Dan Gatewood moved, Art Lenard seconded to accept today’s NEW agenda.  Motion was approved unanimously.

5. Glinn White moved, Clint Dixon seconded to approve the minutes of the February 2007 Board Meeting as presented with following corrections: Mark Green to be listed under apologies received and Roy Riley to be listed under board members present.  Motion was approved unanimously.  

6. Randy Evans presented the financial results as of end of February 2007 highlighting the significant figures of the detailed reports handed out.  Budget figures have been input for February reporting. Still need to check if dues income and expenses have been distributed over the year as per renewal profile.  David Fransik moved, Roy Riley seconded to accept the financials as per 2/28/2007 as presented. Motion passed unanimously.

7. Committee Reports

a. Finance Committee: nothing special to report, if needed ‘parade’ budget 2007 figures will be revised once more details are known about the Tour of Homes.

b. Golf Committee – initial site/course selection meeting has been set for 3/26/2007 at Hidden Springs Golf Course.

c. Membership Committee – 2007 membership drive coordinated by TAB is scheduled for May 2-3, 2007 with a training date for key players in the drive scheduled for March 20, 2007 in Austin, Texas.  

d. Programs and Meetings Committee – Andy Phillips thanked David Fransik for moderating the quarterly membership meeting on 3/13/2007

e. Education – Art Lenard reminded everyone about the Estimating Course offered on March 30, 2007.  This course qualifies towards CGB and CGA designations as well as CE credit for Starbuilder Program of TRCC. If needed we will provide a certificate to allow for CE credit by the Texas Board of Architectural Examiners.

f. Habitat for Humanities Kerrville – 3rd week in September will be the likely date for our involvement details to be finalized most likely within the next 30 days. Roy Riley to contact Dr. David Hunt (830) 896 6415 work, 896 8221 home to see if and how we could help with the overnight facility to be built in Kerrville. This project has the potential of providing us with good PR.

g. Habitat for Humanities Fbg. – one house is currently being finalized, a second home likely to be started in Fall this year. Budget for these homes typically between $70‑80,000. Mark Green offered to see if Hill Country Lighting can donate lighting package as they currently do for the Kerrville Habitat homes. Clint Dixon offered Foxworth and Galbraith help with materials.

g. Tour of Homes – Heinz Roesch briefed about the kick off meeting of the steering committee.  Commitments from several developers and builders have been received concerning participation.  Associates to be offered an avenue for participation.  Fees will be reduced compared to POH: $1,000 per home, $2,500 per key community/development.  Homes can be anywhere from under construction (min. dried in) to fully finished and furnished and landscaped and anything in between.  Homes should never have been lived in but can have been used as model homes or sales centers.  Developments can be new and existing communities; no homes are required to be in these communities.  Tour Guide advertising of developments and builders is limited to participants which must be members of the HCHBA.  

h. Home and Garden Show – it was decided to see if the facility in Kerrville is available for a HG Show in April 2008. (the event date should not coincide with Easter – Easter Sunday in 2008 is 3/23/2008 so any day in April is fine)

i. Rally Day Task Force: Rally Day was on Feb 28, 2007 ; excellent overall participation (2,200 meals were served) but also very good representation of our HBA: 27 (10.35% as compared to number of member firms).

NOTE TO ALL COMMITTEES AND TASK FORCES:

All committees and task forces need to meet soon and recruit other participants, review/define a job description and define an action plan for 2007
Every committee / task force has a folder in the bottom drawer of a file cabinet in the reception area of the HCHBA office – it is the duty of the Chairs to check this folder regularly.
8. Board Meetings in 2007 are scheduled for these dates:

a. 2007 04 19

b. 2007 05 no BOD meeting

c. 2007 06 21

d. 2007 07 no BOD meeting

e. 2007 08 16

f. 2007 09 20

g. 2007 10 no BOD meeting

h. 2007 11 15

i. 2007 12 13 (not regular date)

all board members were asked to put these dates into their calendars now already.

9. EO Report

a. TEOC meeting to be held on March 28/28 in Houston this year – Heinz Roesch to participate if schedule allows

b. All who participate in membership campaign training on 3/20 to carpool – Andy, Jessica and Mike to meet in Kerrville (details to be arranged by Jessica) and then meet with the Fbg. people Heinz and Sue, on parking lot of Walmart in Fbg.; from there with Heinz’s car.

c. Everyone was reminded that in order to fulfill the commitment of recruiting 6 new memebrs by each board member you need to recruit one member per month from now on – “one member a month keeps Heinz of your back”

10. New Business

a. Andy Phillips suggested to endorse Todd Bock and Mack Hamilton in their currently uncontested races to run for city council in Kerrville. Motion was made by Art Lenard, seconded by Mark Green to endorse both candidates. Motion passed unanimously. David Fransik to find out if we can do the same for Fbg. council races. DF to find out the names of all candidates.  

b. Immigration issue/undocumented workers issue was thoroughly discussed and it was resolved to circulate a resolution along the lines of the Houston Home Builders Association for input by all; additionally all responses from board members to be circulated among all board members; all agreed that it is important for us to have an opinion on this issue and to voice this opinion; we should work to be able finalize such a resolution at the next board meeting. 

11. Meeting adjourned at 1:15ppm.

Thursday, March 15, 2007

