HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

April 19th, 2007 11:30 AM – 1:15PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Justin MacDonald at 11:30 AM.  Justin MacDonald  opened with prayer including prayers for Clint Dixon, his mom and her doctors as well as families of victims of the Virginia Tech massacre.

2. Apologies were received from: JR Howard, Randy Evans, David Fransik, David Dyal, Clint Dixon

3. Board members present were: Gregg Appel, Kash Morrow, Mark Green, Todd Stephens, Ric Condra, Dam Gatewood, Yvette McInnis, Justin MacDonald, Mike Dyal, Heinz Roesch, Art Lenard, Roy Riley, Jerry Hominick, Sue Treece, Glinn white, Andy Phillips, Ed Nemec

4. Dan Gatewood moved, Roy Riley seconded to accept today’s agenda.  Motion was approved unanimously.

5. Gregg Appel moved, Mark Green seconded to approve the minutes of the March 2007 Board Meeting as presented.  Motion was approved unanimously.  

6. Heinz Roesch on behalf of Randy Evans presented the financial results as of end of March 2007 highlighting the significant figures of the detailed reports handed out.  Budget figures have been input and were checked with respect to   dues income and expenses having been distributed over the year as per renewal profile.  Dues income for March was down because of uncollectible dues invoices going back to 2006 in the amount of $8250; to offset these write off expenses Randy had decided to release the reserve for doubtful accounts made in 2006 in the amount of $4350.  Mike Dyal moved, Gregg Appel seconded to accept the financials as per 3/31//2007 as presented. Motion passed unanimously.

7. Committee Reports

a. Golf Committee – Lady Bird Golf Course has been chosen by task force, June 1, 2007, 1pm T-time, flyer to be emailed

b. Membership Committee – incentives in place. All preparations on track  

c. Education – Richard Laughlin, Rick Schafer, Art Lenard, Max Wilson and hien zRoesch met with Dr. Troxil, KISD Superintendent and Ellen Williams, Senior Director Advanced Acedemics to seek support for the resurrection of a full fledged Building Trades Program, we offered help with bringing professionals into the classrooms to support the teacher, we offered help in identifying and selecting a suitable teacher;  we not only were heard but KISD will start with a course in fall under the AG umbella but giving credit also under the new building trades program and they plan to hire a full time teacher provided that enrolment stays at its current level of 17 or increases; we all agreed that the teacher makes and breaks such a program, s/he must be a well respected building professional with practical experience and over time the students shoud again be in a position to actuall build a house as part of the course; Troxil’splan was to be able to do this in 2 years.

d. Habitat for Humanities Kerrville – 3rd week in September will be the likely date for our involvement details to be finalized most likely within the next 30 days. The project of  Dr. David Hunt (830) 896 6415 work, 896 8221 has nothing to do with Habitat for Humanities, therefore tabled at the moment. Roy to clarify if the workday is on 9/14-15 or 9/21-22.

g. Tour of Homes – several commitments from developments and builders to be part of this tour, actual planning to start after HG Show- 

h. Home and Garden Show – preparations going ful speed but behind target due to loss of 8 workdays following flooding of the office on 4/2/2007; this combined with the fact that 5/13 is mother’s day has created some difficulties with securing exhibitors.

NOTE TO ALL COMMITTEES AND TASK FORCES:

All committees and task forces need to meet soon and recruit other participants, review/define a job description and define an action plan for 2007
Every committee / task force has a folder in the bottom drawer of a file cabinet in the reception area of the HCHBA office – it is the duty of the Chairs to check this folder regularly.
8. Board Meetings in 2007 are scheduled for these dates:

a. 2007 05 NO BOD meeting

b. 2007 06 21

c. 2007 07 no BOD meeting

d. 2007 08 16

e. 2007 09 20

f. 2007 10 no BOD meeting

g. 2007 11 15

h. 2007 12 13 (not regular date)

all board members were asked to put these dates into their calendars now already.

9. EO Report

a. None other than report on effects of  flooding of office

10. New Business

a. Immigration issue/undocumented workers issue was thoroughly discussed again. Art Lenard moved, Kash Morrow seconded to pas the resolution as presented with one change ( change illegal to undocumented). Motion passed with two votes against all others were for the resolution. This resolution will also be made part of membership packages

11. Meeting adjourned at 1:00ppm.

Thursday, April 23, 2007

