HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

June 21st, 2007 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA
	1. Call Meeting to Order and Invocation – Andy Phillips


	Apologies: 
Attendance: 


	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20070419 BOD Meeting 
	Please check out website beforehand 

	4. Financial Report 04 - 05/2007 – Treasurer Randy Evans
	Please review info available on the website in the members only area

	5. Committee Reports

· Finance Committee – Randy Evans

· Golf Tournament – Heinz Roesch on behalf of Christian Finke / Len Couey 

· Membership – Mike Dyal / Andy Phillips

· Program and Meetings including meeting format – Justin MacDonald / Sue Treece

· Education – Art Lenard/Richard Laughlin

· Habitat for Humanities Kerr – Roy Riley / Ed Nemec

· Habitat for Humanities Gillespie – David Fransik / David Dyal / Clint Dixon

· Past President’s Council – Mike Dyal / Glinn White

· Nominating Committee – N/A

· By-Laws – Rob Kelly

· Tour of Homes – Andy Phillips/JR Howard/Todd Stephens/Kash Morrow/Glinn White

· Home and Garden Show – Linda Redford / Heinz Roesch

· Rally Day Task Force – Mike Dyal / Justin MacDonald


	Golf: new date August 17, LBJ Golf, 1pm T-time, currently 66 players, hole partnerships still available.

Membership: 84 new members, net income to the association $12,000 – see attachment 1 for details

Education: 2nd meeting with KISD took place – KISD and ACCD will offer a full fledged construction trades program starting in Fall 2007

Nominating Committee: President to appoint 

Excerpt from By-Laws: (ARTICLE VIII Elections Section 1

A.
There shall be a Nominations Committee composed of the immediate Past President and five (5) members appointed by the President.  Appointment shall be made and notice given to the membership at least thirty (30) days in advance of an election.  The President shall designate the Chairman of the Committee.)
Tour of Homes – invitations to all to be on the committee went out, letters to associates went out, Wegener Media Productions hired as promised to develop marketing plan, Blue Sky Publication to publish Tour Magazine, Kick-Off meeting for Tour Committee to beheld on 6/27/2007 at noon at the HCHBA office

Home and Garden: very disappointing turnout on number of exhibitors (34) as well as visitors (250-300), very little advertising in HG insert in KDT (HCHBA had to buy a full page ad to have an insert produced at the end) – see attachment 2 for details



	6. 2007 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2007:  2007 08 16
The meeting thereafter are scheduled for

2007 07 no BOD meeting

2007 08 16

2007 09 20

2007 10 no BOD meeting

2007 11 15

2007 12 13 (not regular date)

This serves as formal notice of the 2007 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

· Temporary Help for the Tour of Homes

· Jessica Robinson 

· Need mixer hosts for August and November as well as co-hosts for July/Aug/Oct/Nov


	· Hire Louise Gibbons on a commission basis to recruit participants for the Tour of Homes – see attachment 3



	8. New Business 

Dan Gatewood’s vacancy on the board


	Section 4 of By-Laws suggests for the President to appoint, provided that the majority of the board concurs. End of term is September 30, 2007

	8. Adjourn
	


Attachment 1

	Membership Drive 
	
	

	Financial recap
	
	
	

	84
	total new members
	
	

	21
	builders
	
	

	63
	Associates
	
	

	 $                        475.00 
	dues for builders
	
	

	 $                        375.00 
	dues for associates
	

	 $                        150.00 
	dues to NAHB
	
	

	 $                          81.50 
	dues to TAB
	
	

	 $                    2,400.00 
	Partnership income
	

	 $                    2,722.97 
	expenses for prices and misc.

	 $                        750.00 
	training expense
	
	

	 $                          35.00 
	fee per new member from consultant

	 $                        375.00 
	TAB cost share in training expenses

	 $                          17.50 
	TAB cost share in fee per new member to consultant

	Income
	
	
	

	dues
	 $             9,975.00 
	
	Builders

	dues
	 $          23,625.00 
	
	Associates

	Partnerships
	 $             2,400.00 
	
	

	Misc.
	 $             1,845.00 
	
	TAB Cost share in Consultant's fee

	Total income
	 $          37,845.00 
	
	

	Expenses
	
	
	

	dues 
	 $          12,600.00 
	
	NAHB

	dues 
	 $             6,846.00 
	
	TAB

	prizes etc
	 $             2,722.97 
	
	

	Consultant
	 $             3,690.00 
	
	

	Total expenses
	 $          25,858.97 
	
	

	NET RESULT
	 $          11,986.03 
	
	


Average Net Result per new member:
 $142.69

Attachment 2

	
	
	
	
	
	
	
	
	Home and Garden

	
	Ordinary Income/Expense
	

	
	
	
	Income
	
	
	

	
	
	
	
	
	
	
	5300-10 · HG Booth
	20,741.25

	
	
	
	
	
	
	
	5300-20 · HG Sponsor
	550.00

	
	
	
	
	
	
	
	5300-30 · HG Ticket
	1,443.00

	
	
	
	
	
	
	
	5300-40 · HG Elec/Carp
	1,120.00

	
	
	
	
	
	
	Total 5300 · Home Garden Show Income
	23,854.25

	
	
	
	Expense
	
	
	

	
	
	
	
	
	
	
	4510-11 · Travel Entertainment Customer E
	73.13

	
	
	
	
	
	
	
	4510-13 · Travel Entertainment Mileage Ex
	605.04

	
	
	
	
	
	
	Total 4510-10 · Travel Entertainment Expense
	678.17

	
	
	
	
	
	
	4510-90 · Temp. Help / 1099 Contractor
	136.00

	
	
	
	
	
	Total 4510 · Association Expense
	814.17

	
	
	
	
	
	6650 · Office Expense
	

	
	
	
	
	
	
	6650-60 · Office Supplies Expense
	63.70

	
	
	
	
	
	Total 6650 · Office Expense
	63.70

	
	
	
	
	
	5001 · Fundraiser Expenses
	

	
	
	
	
	
	
	5350 · Home Garden Expense
	

	
	
	
	
	
	
	
	5350-10 · Home Garden Booth Expense
	2,411.27

	
	
	
	
	
	
	
	5350-20 · Home Garden Advertising Expense
	3,812.37

	
	
	
	
	
	
	
	5350-40 · Home Garden Electricity Carpet
	1,250.00

	
	
	
	
	
	
	
	5350-50 · Home Garden Facility Rental Exp
	4,050.00

	
	
	
	
	
	
	
	5350-90 · Home Garden Other Expense
	1,235.64

	
	
	
	
	
	
	Total 5350 · Home Garden Expense
	12,759.28

	
	
	
	
	
	
	Total Expense
	13,637.15

	
	Net Ordinary Income
	
	10,217.10

	Net Income
	
	
	
	
	10,217.10


Attachment 3

Tour of Homes Builder/Developer Marketing

Louise Gibbons, Contracted Sales

Only current Builder/Developer members can participate in the Tour of Homes.  A Builder/Developer can become a member of the HCHBA for $475 annually.  

Louise Gibbons will receive a one-time commission for each Builder and Developer that she registers for the 2007 Tour of Homes.  Or, if the Tour must be cancelled on July 31st, because a minimum of 15 Builders and 6 Developers was not reached, then Louise will be paid $12.00 per hour for her time (Louise will keep track of her hours).  Commission or hourly wages will be paid on July 31st; Commission after July 31st will be paid weekly on Friday.

Payment and signed Builder/Developer contract must be received by the HCHBA prior to the commission being paid to Louise.  Commission structure for the Builders/Developers that Louise recruits:

· Receive 10% ($100 basic) commission for each of the first 15 Builder packages, then 15% ($150 basic) for each additional Builder package.

· Receive 10% ($250 basic) for the first 6 Developer packages, then 15% ($375 basic) for each additional Developer package

The HCHBA will provide a current Membership List of Builders and Developers; a Texas Residential Construction Commission (TRCC) list of Builders; and a Potential Member List of Contractors/Developers.  Louise will have access to the HCHBA internet, phone, fax, and e-mail.

______________________
Heinz Roesch

Executive Officer

______________________

____________
Louise Gibbons



      Date










