HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

June 21st, 2007 11:30 AM – 1:10PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Andy Phillips at 11:30 AM.  The meeting was opened with prayer.

2. Apologies were received from: Clint Dixon, Jerry Hominick, and Todd Stephens

3. Board members present were: Justin MacDonald,, David Dyal, Glinn White, Levi Ellebracht, Gregg Appel, Sue Treece, Randy Evans, Heinz Roesch, Mike Dyal, Art Lenard, Andy Phillips, Ed Nemec, Ric Condra.

4. Mike Dyal moved, Randy Evans seconded to accept today’s agenda.  Motion was approved unanimously.

5. Mie Dyal moved, Randy Evans seconded to approve the minutes of the April 19th, 2007 Board Meeting as presented.  Motion was approved unanimously.  

6. Randy Evans presented the financial results as of end of May 2007 highlighting the significant figures of the detailed reports handed out.  Glinn White moved, Gregg Appel seconded to accept the financials as per 5/31//2007 as presented. Motion passed unanimously.

7. Committee Reports

a. Golf Committee – new date has been set for August 17th all other details to remain unchanged (only one team withdrew because of date conflict)

b. Membership Committee – 84 new members were added generating a net income of around $12,000 

c. Education – 2nd meeting with KISD and ACCD took place accepting the curricula for the courses to be offered as presented by ACCD; a full fledged trades program will be offered this fall. Project Management Course was a big success due to Paul Evans of BMC West

d. Nominating Committee: Andy Phillips as per By-Laws appointed a nominating committee to be chaired by Mike Dyal. Members are: Gregg Appel, Justin MacDonald, Ed Nemec, Art Lenard, Ric Condra, Glinn White.

e. Habitat for Humanities Kerrville – Dr. Hunt’s project is not connected with HfH., Roy to invite Dr. hunt to our next meeting to see if there are ways for the HCHBA to help nonetheless. Workday still set for September this year.

g. Tour of Homes – invitations to all potential participants have gone out.

h. Home and Garden Show – very disappointing turnout on number of exhibitors (34) and visitors (250-300), advertising in insert by participants was very low. A new committee for 2008 to be formed. Randy Evans moved, Ed Nemec seconded to bring the show back to Kerr County’s AG Barn for 2008. following discussion the motion passed unanimously

8. Board Meetings in 2007 are scheduled for these dates:

a. 2007 08 16

b. 2007 09 20

c. 2007 10 no BOD meeting

d. 2007 11 15

e. 2007 12 13 (not regular date)

all board members were asked to put these dates into their calendars now already.

9. EO Report

a. Hire Louise Gibbons on a commission basis to help with recruiting of Developers and Builders for the TOH. Art Lenard moved, Ric Condra seconded to hire Louise and pay her a 20% commission on successful recruits. Motion passed unanimously.

b. Hire Jessica Robinson as a full time employee offering her an hourly wage of $15. Justin MacDonald moved, Mike Dyal seconded to hire Jessica on a full time basis offering her an hourly wage of $15. Motion passed unanimously after discussion.

c. Union State Bank to be approached as a possible host for one of the future mixers

d. Inclusion in the membership directory to be such that all dues invoiced and paid through end of May were to be included in the directory

e. Currently members of more than one home builders association have to pay their NAHB and TAB dues portions for each membership.  This is to brought up with TAB by Heinz.

10. New Business

a. Filling of vacancy left after Dan Gatewood’s death. Andy Phillps moved, Art Lenard seconded to ask Jimmie Lee the successor of Dan at Cecil Atkission to serve out the term of Dan. Motion passed with one vote against.

11. Meeting adjourned at 1:10ppm.

Thursday, April 23, 2007

