Minutes of the Annual General Membership Meeting of the

Hill Country Home Builders Association

Date: 09/11/2007

Place: Fredericksburg Event Center, Fredericksburg


Time: 645pm-715pm

1. President Andy Phillips opened the meeting with prayer and the invocation

2. There being more than 30 member companies in attendance a Quorum was established for the meeting.

Mike Dyal, Chair of the Nominating Committee, presented the Slate of Officers for 2007-2008 as proposed by the Nominating Committee to the membership. All nominees present were asked to stand to be able to recognize them. 

Presented by the Nominating Committee:

· Mike Dyal Chair – Mike Dyal Custom Homes

· 
Gregg Appel – Hill Country State Bank

· 
Justin MacDonald – MacDonald & Assoc.

· 
Ed Nemec – Crenwelge Motors

· 
Ric Condra – Braunbach Holdings

· 
Glinn White – White Construction

· 
Art Lenard – Integrity Homes

	Executive Committee
	
	
	

	
	
	
	
	
	

	1
	President
	Justin 
	MacDonald
	NAHB + TAB Representative
	voting

	2
	1st VP
	David
	Dyal
	TAB Representative
	voting

	3
	2nd VP
	Art 
	Lenard
	
	voting

	4
	3rd VP
	Rick 
	Schafer
	
	voting

	5
	Past President
	Andy
	Phillips
	NAHB Representative
	voting

	6
	Treasurer
	Randy
	Evans
	
	voting

	7
	Secretary
	Gregg
	Appel
	
	voting

	8
	Legal Advisor
	Rob
	Kelly
	
	non-voting

	9
	Exec. Officer
	Heinz 
	Roesch
	
	non-voting

	
	
	
	
	
	

	Advisory Committee
	
	
	

	
	
	
	
	
	

	10
	Director
	Ric
	Condra
	
	voting

	11
	Director
	Clint
	Dixon
	
	voting

	12
	Director
	Mike
	Dyal
	
	voting

	13
	Director
	Christian 
	Finke
	
	voting

	14
	Director
	Mark
	Green
	
	voting

	15
	Director
	Jerry
	Hominick
	
	voting

	16
	Director
	Jimmy
	Lee
	
	voting

	17
	Director
	Yvette
	McInnis
	
	voting

	18
	Director
	Chris
	Miller
	
	voting

	19
	Director
	Kash
	Morrow
	
	voting

	20
	Director
	Ed
	Nemec
	
	voting

	21
	Director
	Linda
	Redford
	
	voting

	22
	Director
	Roy
	Riley
	
	voting

	23
	Director
	Todd
	Stephens
	
	voting

	24
	Director
	Sue
	Treece
	
	voting

	25
	Director
	Glinn
	White
	TAB Alternate Director for JM
	voting

	26
	Director
	Gabe
	Wilson
	
	voting


3. The proposed board consist of 24 voting members of which 13 are builder/developer members i.e. a majority as required by NAHB By-Laws.

4. Andy Phillips invited nominations from the floor, there being none nominations from the floor were closed.

5. Motion to elect the slate of officers as presented by the nominating committee was seconded and approved unanimously by show of hands of the member representatives.

6. The new Board of Directors was congratulated by Andy Phillips and the attendees of the AGM.

7. The term of office of the new board to begin with 10/1/2007 and end on 09/30/2008 or at such time a new board of directors is duly elected.

8. Randy Evans, Treasurer, gave his report on the financials of YTD August 31st, 2007.  Currently the net equity position of the association is still a positive figure even though the 2007 Home and Garden Show produced a substantially lower net result than budgeted (around $19,000 less than expected).  Line of Credit of $30,000 is fully repaid as of the date of the report.  Accounts receivables and Accounts Payables are within normal monthly ranges.

9. Motion was made and seconded to approve the financials of YTD August 31st, 2007 as presented by the Treasurer.  The motion was approved by acclamation unanimously.

10. Motion was made and seconded to thank the outgoing board of directors and to hold them harmless for any actions taken on behalf of the association in carrying out their duties as directors of the association during their term in 2007.  Motion was approved by acclamation unanimously.

11. Meeting was adjourned 

Prepared by EO Heinz Roesch, signed by Secretary Gregg Appel

Tuesday, September 11, 2007

Member companies present at the meeting were:

1. ABC Pest and Lawn Services

2. APE Mechanical

3. MacDonald and Associates

4. Athen’s Designs

5. ATMOS Energy

6. Blackburn Plastering

7. Blue Sky Publications

8. BMC Millwork

9. BuildersFirst Source

10. Chase Home Mortgage

11. Classic Flooring and Interiors

12. Copper Springs Development

13. Couey’s inspection Service

14. Crenwelge Motors

15. Cypress Springs Estates

16. Distinctive Homes

17. Durst Homes

18. Foxworth and Galbraith

19. Franciscan Trace Brokerage

20. Freed and Barker

21. GMAC Real Estate

22. Hill Country Service

23. Hill Country State Bank

24. Hills of Texas Homes

25. Hominick Custom Builders

26. Hotchkiss Insurance Agency

27. Ince Builders

28. Integrity Homes

29. Jackson Reprographics

30. Kneese Companies

31. Kuper Sotheby’s International Realty

32. Loewen Window Center of San Antonio

33. MG Building Materials

34. Mabery Contracting

35. Magna Custom Homes

36. MainStreets of Texas Mortgage

37. Marvin Windows Planning Center

38. Massey Itschner & Companies

39. Mike Dyal Custom Homes

40. Pella Products of South Texas

41. PES Stormwater Consultants

42. Purified Life

43. R. Gladwin i. Design Tile

44. Sierra Homes

45. Stock Building Supply

46. Superior Insulation Systems

47. UBC/Pro Build

48. Wegner Media Productions

49. The Summit

50. Keystone Place

51. Keystone Village

52. The Heights of Kerrville

53. Ideal Homes a Division of Integrity Homes

