Annual General Membership Meeting

9/11/2007

600 PM – 830 PM

Fredericksburg Event Center, Fredericksburg

Agenda

	Time
	Description
	Name

	645 pm
	Ask everyone to take a seat
	Andy Phillips

	650 pm
	Welcome – invocation and pledge of allegiance
	Andy Phillips

	655 pm
	Introduction of tonight’s Partner

FREED and BARKER represented by

Mick Freed and Bob Barker

We will hear from them later
	Andy Phillips

	700 pm
	General welcome to all the guests tonight
	Andy Phillips

	
	
	

	
	ANNUAL GENERAL MEETING
	

	700 pm
	Call meeting to order
	Andy Phillips

	
	Presentation of Agenda: 

1. Election of officers based on the recommendations of the Nominating Committee led by Mike Dyal

2. Financial report by Randy Evans

3. Release of 2007 Board of Directors
	Andy Phillips

	
	Ask all nominees who are present to stand and remain standing until all are named 

Presentation of Slate of Officers for 2007-2008


	Mike Dyal

	
	Ask for nominations from the floor

There being none -  close nominations from the floor
	Andy Phillips

	
	We have a motion to elect a slate of officers for 2007-2008 from the Nominating Committee – do I hear a second to this motion?

Any further discussion?

There being none – ask for the vote by acclamation
	Andy Phillips

	710 pm
	August YTD 2007 Financial Report
	Randy Evans

	715 pm
	Ask for a motion and second to approve the Financials as presented

Discussion?

There being none – ask for the vote by acclamation
	Andy Phillips

	
	Ask for a motion to thank the outgoing board and to hold them harmless for any and all actions taken by the board during 2007.

Discussion?

Ask for a vote by acclamation
	Andy Phillips

	715 pm
	Adjourn
	

	
	DINNER
	

	Around 745 pm
	Introduce FREED and BARKER again and ask them to come forward for their presentation
	Andy Philips

	
	Presentation
	Mick Freed and Bob Barker

	
	Recognize our CGB’s and our first CGA:

   David Fransik

   Rick Schafer

   Richard Laughlin

   Linda Redford
	Jessica 

	
	Customer Service course announcement
	Art Lenard

	
	Drawing for Sunbelt Builders Show registration


	Jessica 

	
	Report on Tour of Homes

We have 7 Developments and 20 Homes in the Hill Country Tour of Homes

See separate list


	Jessica

	
	Introduce our Tour Partners

See separate list
and then ask Stephen Harris of MainStreets of Texas our Diamond Partner forward to give a short address
	Jessica

	
	Report on 2008 Home Show – March 7-8, 2008 

Changes: 

· We formed a committee to get input from more people

· We decided to go to the Inn of the Hills Conference Center

· We decided to open the show to the public on Friday and Saturday only – no longer on Sunday better for exhibitors and visitors

· All returning exhibitors get a discount and first choice of booth until end of September

· Letters went out to all 2007 exhibitors with special offer


	Heinz

	
	Presentation of Spike pins and certificates:

Member Name, New members recruited, Spike Credit

   Andy Phillips    5 – Green Spike (50), & 75 Credit 

   Rick Schafer   13 – Blue (6), 10 Credit, & Life Spike (25)
   Todd Stephens  7 – Blue (6), 10 Credit
   Gregg Appel     7 – Blue (6), 10 Credit

   Jessica               7 – Blue (6), 10 Credit
   Kelley Jo           4 – Blue (6)
   Roy Riley          3 – Blue (6)
   David Dyal       3 – Blue (6)

   Art Lenard        4 – gift
   Mike Dyal         4 – gift
	Heinz to read names

Jessica to present pins and gift

	
	Thank all the new board members again


	Heinz 

	
	Thank Andy Philips for his leadership


	Heinz

	
	Thank all board members going off the board


	Heinz

	
	Thank all the wives and spouses and significant others for their patience with the board members and those who volunteered. 

Especially I would like to thank:

1. Linda Redford for her help with the H&G

2. Christian Finke and Len Couey for their help with the Golf Tournament

3. Mike Dyal and Andy Phillips for their leadership in the membership drive – we added 84 new members

4. HIA for helping with check‑in: Erica Richie and Rhonda Smith

5. Ed Nemec for helping with 50/50 ticket sales

Thanks to all the others who helped in many other ways
	

	
	Drawing of 50/50
	Heinz and Jessica

	
	Drawing of door prize
	Heinz and Jessica


