HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

December 13th, 2007; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Justin MacDonald


	Apologies: Clint Dixon, Sue Treece

Attendance: 


	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Presentation of Crime Stoppers  Kerr County – Rosa Lavender
	

	4. Approval of Minutes from 20071115 BOD Meeting 


	Please check out website beforehand 

	5. Financial Report 11/2007 Treasurer Randy Evans
	Please review info available on the website in the members only area

	6. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Andy Phillips / Rick Schafer 

· Membership Committee – Gregg Appel / Todd Stephens 


· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Len Couey / Clint Dixon

· Home Show – Linda Redford / Mark Green 

· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon 

· Parade / Tour of Homes – Jerry Hominick / Kash Morrow 

· Program and Meetings including meeting format – Rick Schafer / Yvette McInnis

· Public Relations – Justin MacDonald / Heinz Roesch


· Past President’s Council – Andy Phillips / Mike Dyal

· Nominating– N/A

· Rally Day – N/A

	Education Committee: 

Government Relations: 

Membership Committee: membership drive 2008 scheduled for January 29-31, 2008, we need 8 team captains, each team captain to recruit at least 7 team members.
Golf Tournament: date set for 5/2/2008 at Lady Bird Johnson Golf Course in Fbg. - CONFIRMED

Home Show: update on reservations

Programs and Meetings: need sponsors and hosts for 2008 



	7. 2007 – 2008 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2007:  2008/1/17

The meeting thereafter are scheduled for

2008/2/21

2008/3/20 NO BOARD MEETING

2008/4/17

2008/5/15

2008/6/19 NO BOARD MEETING

2008/7/17

2008/8/21

2008/9/9 Annual General Membership Meeting

2008/9/18 NO BOARD MEETING

2008/10/16

2008/11/20

2008/12/18

This serves as formal notice of the 2007 – 2008 Board of Directors Meetings as required by our By-Laws



	8. EO Report 

· Del Rio update

· Christmas Party


	Del Rio group has postponed their inaugural meeting to revive their organization until the new year. We have indicated a continued interest from our side to cooperate with them and said that we will wait to hear from them in 2008.



	9. New Business

	Consider a new name for the 2008 ‘Tour of Homes’ – see attached file

	10. Adjourn
	











