HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

December 13th, 2007 11:30 AM – 1:10PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Justin MacDonald at 11:30 AM.  The meeting was opened with prayer by Justin after welcoming our guest Rosa Lavender.

2. Apologies were received from: Sue Treece, Mark Green, Todd Stephens, Rick Schafer, Clint Dixon

3. Board members present were: Gregg Appel, Linda Redford, Christian Finke, Glinn White, Jessica Robinson, Heinz Roesch, Justin MacDonald, Roy Riley, Mike Dyal, David Dyal, Andy Phillips, Art Lenard, Jerry Hominick, Kash Morrow, Jimmy Lee, Yvette Chaisson

4. Mike Dyal moved, seconded by Gregg Appel to approve today’s agenda as presented with one additional item of new business: consider potential name change for the Hill Country Tour of Homes in 2008.  Motion passed unanimously.

5. Rosa Lavender gave a brief presentation on the software package the Crime Stoppers have bought for the Sheriff’s Department.  This software allows the Sheriff’s department to be notified of any attempts to pawn stolen article by potential suspects.  For this to work builders and contractors would have to notify the Sheriff’s department of any break-ins, including a list of stolen items ideally complete with serial numbers, and the names of any people who might possibly be a suspect for having committed the theft.  In order to be prepared for this everyone was encouraged to record serial numbers of any and all valuable items as soon as they are bought and to keep this list in a safe place – e.g. email it to yourself this way it can be accessed anytime form anywhere.  The cost of the software for the first 3 years is $6,000.  Anyone who wants to make a donation to the local chapter of the Crime Stoppers a 501 c (3) corporation can do so by mailing funds to:
 
 

Kerr County Crime Stoppers
 

PO Box 290772
 

Kerrville, Texas 78028.  


6. Roy Riley moved, seconded by Andy Phillips to approve the minutes of 20071115 BOD Meeting as presented with one change: add Rick Schafer and Jerry Hominick to the attendees of said meeting.  Motion passed unanimously.

7. Heinz Roesch, on behalf of Randy Evans, presented the financials as per end of November 2007 and answered all questions received.  Andy Phillips moved, seconded by Glinn White to accept the report as presented.  Motion passed unanimously.

8. Committee Reports:

a. Education Committee: Art Lenard presented the list of courses scheduled for 2008: 

i. 11/28/2007 BAR Exam – was held with 7 taken the exam, results not yet received

ii. 1/25/2008 Building Codes and Standards (Section 1), CGA,CGB, CGR

iii. 3/28/2008 Scheduling (Section 3) , CGA,CGB, CGR

iv. 6/13/2008 Sales and Marketing (Section 4) , CGA,CGB, CGR

v. 11/6-7/2008 or 11/13-14/2008 Green Building (Section 1) , CGA,CGB, CGR, GMB
all courses to be held at Church of Christ in Kerrville

b. Government Relations: Andy Phillips reported about the last meeting with the city manager and his staff where the newly introduced 3% permit fee for developments was effectively abolished for this fiscal year.  P+Z in Kerrville will have a vacancy in January 2008 – anyone interested living in Kerrville was encouraged to put in an application ASAP.

c. Membership Committee:  Jessica Robinson presented the plan for the upcoming membership drive on 
1/28-1/31/2008; 1/28 will be the kick-off party at the HBA office in Kerrville; 1/29+30 will be the actual drive days with calls being made, 1/31 is ‘mop-up’ day and final deadline to receive incentives.  In order to facilitate the calling and collections of dues during the actual drive we will have a Fbg. and a Kerrville base for the actual drive days 1/29+30/2008; we will have 8 teams of 8 members, all board members to play an active role either as a team leader or as a team member.  List of team members to be advised to the HBA office no later than Jan 11, 2008

d. Golf Tournament:  Christian Finke reported that the date for the 2008 tournament has been set for 5/2/2008 to be held at Lady Bird Johnson Golf Course.  Every board member should plan to enter at least one team.  Due to schedule conflicts with NAHB Spring Board Meeting it was decided to move the date to 5/16/2008, in case Lady Bird Golf Course is not available on that day we should look for alternatives including holding the tournament at Comanche Trace.

e. Home Show 2008: Linda Redford reported that currently 36 of a total of 65 available booths already have been reserved and paid for i.e. we have only 29 booths left; the Home Show will be on March 7-8, 2008  www.hillcountryhomeshow.com has gone live.

f. Tour of Homes: the committee is to consider a possible name change for this event to be inclusive of developments without homes and report back to the board with a recommendation at the January board meeting.

g. Programs and Meetings: we need sponsors and hosts for all 2008 meeting dates.  CSE wants to host in May and August, Builders FirstSource in January, Gregg Appel to advise on date suitable for their Fbg office opening, UBC Probuild has expressed interest after 5/2008, Classic Flooring and Interiors is considering as well.

9. The dates of all 2008 board meeting were advised; this is to serve as formal required notice of these meetings.

10. Representatives from Del Rio were not available to meet with us.  They have decided to reactivate an old organization with elections scheduled to be held in the New Year now.  We will stay in contact and try to schedule a meeting with their reps and our Past Presidents Council at the earliest possible time in 2008 

11. Everyone agreed the Christmas Party was a big success all around.  Duo received a tip of $50 for their exceptional performance.

12. It was decided at this point in time not to make a donation to the local Crime Stoppers Chapter.

13. Meeting adjourned at 1235pm

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Thursday, December 13, 2007






