HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

January 24th, 2007; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Justin MacDonald


	Apologies: Clint Dixon, Justin MacDonald, Jerry Hominick

Attendance: 



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20071213 BOD Meeting 


	Please check out website beforehand 

	4. Financial Report 12/2007 Treasurer Randy Evans
	Please review info available on the website in the members only area

	5. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Andy Phillips / Rick Schafer 

· Membership Committee – Gregg Appel / Todd Stephens 


· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Len Couey / Clint Dixon

· Home Show – Linda Redford / Mark Green 

· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon 

· Parade / Tour of Homes – Jerry Hominick / Kash Morrow 

· Program and Meetings including meeting format – Rick Schafer / Yvette McInnis

· Public Relations – Justin MacDonald / Heinz Roesch


· Past President’s Council – Andy Phillips / Mike Dyal

· Nominating– N/A

· Rally Day – N/A

	Government Relations: should we send the letter re impact fees in fbg to Fbg Standard to be published as an Open Letter? – see copy below

Membership Committee: membership drive 2008 scheduled for January 29-31, 2008
Golf Tournament: date set for 5/16/2008 at Lady Bird Johnson Golf Course in Fbg. - CONFIRMED

Home Show: update on reservations

Tour of Homes Task Force: suggests to have a kick-off meeting in February. Who is interested to work with Jerry and Kash on this task force

Programs and Meetings: need sponsors for quarterly meetings and hosts for 7/ and 11/2008 



	6. 2008 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2008:  2008/2/21

The meeting thereafter are scheduled for

2008/3/20 NO BOARD MEETING

2008/4/17

2008/5/15

2008/6/19 NO BOARD MEETING

2008/7/17

2008/8/21

2008/9/9 Annual General Membership Meeting

2008/9/18 NO BOARD MEETING

2008/10/16

2008/11/20

2008/12/18

This serves as formal notice of the 2007 – 2008 Board of Directors Meetings as required by our By-Laws



	7. EO Report 

· Del Rio update


	Justin and Heinz plan to have an ‘ice breaker’ meeting with them in Del Rio on 2/1 or 2/4.

TRCC will consider the inspection rules comments at their next meting on 2/13/2008 – we need builders to go to this meeting in Austin.

EPA has published a new brochure re SWP3’s

TCEQ is considering to have self audits performed by operators of construction sites which would almost be tantamount to no inspections being made by TCEQ Inspectors.



	8. New Business

	Receive Suzy Treece’s resignation

	9. Adjourn
	


Attachment:

The Honorable Mayor
Jeryl Hoover
126 West Main Street
Fredericksburg, Tx. 78624
Dear Jeryl,

Re: New impact fees for new sewer and water services

The Hill Country Home Builders Association is a trade organization whose members are involved in the development, homebuilding, and remodeling industry in twelve counties, the majority of which is known as the Hill Country.  It represents over 300 member companies in the Hill Country.  At the current rate of building, the industry as a whole in Texas contributes annually some 550,000 jobs and approximately $37 billion to the local economies.  Most of our member-companies domicile in Fredericksburg or Kerrville, but all do business throughout the Hill Country.

It has come to our attention that the city of Fredericksburg (Fbg.) has increased the impact fees for newly-developed land as per the beginning of this year and is planning to further increase these impact fees over the course of the year from formerly $1,000 per standard lot to $4,000.  We believe this rate increase has lasting and detrimental effects on the development and construction industry and on the attractiveness of Fbg. as a destination city.  We therefore respectfully ask that the impact fees be reinstated at their 2007 levels.  Our reasons for this request are as follows:

1. Information obtained from the Texas Association of Builders stipulates that an increase of $1,000 in the final price of an average home in Texas removes the ‘American Dream’ of home ownership from 10,000 families.  If all municipalities in Texas were to implement such a rate increase, as planned in Fredericksburg, then 30,000 Texas families no longer could afford to purchase a home.  


2. In a 2007 year-end report presented by Sherman Durst, Broker/Owner of Fredericksburg Realty, he describes the current condition of the real estate market.  All market segments are down year-on-year both in terms of numbers sold as well as total dollar sales.  He states that some segments are at 5-year lows and on average it takes 10% longer to sell a home.  Durst correctly points out that this downturn affects virtually everyone in our community: sellers, real estate agents, title companies, inspectors, surveyors, banks, mortgage companies, builders, developers, carpenters, painters, plumbers, electricians, heating and air conditioning, … the list goes on.  The market does not need further strain by adding higher fees.


3. Development of attainably-priced lots is a key ingredient to providing decently-priced housing, an expressed goal of Mayor Jeryl Hoover, as well as the Economic Development Commission of Gillespie County headed by Greg Snelgrove.  In a presentation given to the Board of Realtors on January 9, 2008, Greg Snelgrove demonstrated that the average cost of new homes being constructed since 2002 has increased over 30% to $204,980.  With the rate increase contemplated by the City of Fbg., this means that the cost to buy a lot and build a home will increase by an additional $3,000 due to fees alone.  


4. The Texas State Comptroller’s office assumes a 2.3% annual growth in population for the state of Texas. If this holds true, then the Hill Country (being one of the most desirable regions in Texas) will likely get a disproportionately large share of this growth – approximately 4-6% per annum, i.e. Fbg.’s population will likely increase between 50-100% over the next 10 years.  The city needs to encourage development at all price points in order to support the expected growth.


5. Development and construction activities create a substantial ongoing and annual property tax income; e.g. in Fbg. $1,000,000 in assessed property value creates a total of $20,000 of ad valorem taxes; approximately 1/8 of this goes directly to the city of Fbg.  To demonstrate the effect of this, see sample calculations below for two local developments:



	City of Fredericksburg Ad Valorem Tax rates (2006)

	
	
	
	

	Total rate per $100
	 $         2.00050 
	
	

	therefore City portion
	 $         0.25660 
	
	

	
	
	
	

	
	
	
	

	
	Stone Ridge 
	Oaks of Windcrest
	

	average value of lot
	 $    70,000.00 
	 $   45,000.00 
	

	average value of home
	 $  300,000.00 
	 $ 200,000.00 
	

	Total # of homes planned 
	                 525 
	                300 
	

	
	
	
	

	total property value created
	 $  194,250,000 
	 $  73,500,000 
	

	
	
	
	total of these 2 developments

	annual total property taxes
	 $     3,885,971 
	 $    1,470,367 
	 $ 5,356,338 

	therefore City portion
	 $        498,445 
	 $       188,601 
	 $    687,046 

	
	
	
	

	With annual valuation increases of only 3%, in 10 years these developments have created 

	in total property taxes
	 $ 63,246,553 
	

	
	therefore for Fbg
	$    8,112,504 
	


We assume this perpetual income potential should not be jeopardized for a short-term gain in fee income of $2,475,000  (825 homes times an additional $3,000).


We therefore ask that the proposed increase in impact fees not only be reconsidered, but also be rescinded retroactively to remain at 2007 levels.  “With home values increasing faster than household income in many cases and the supply of attainable housing dwindling, communities across the country are looking closely at their housing markets.  Gillespie County is no exception. The county is fortunate to have a strong economic base, but local employers can only continue to compete effectively if the residential market meets the housing demands of the labor pool.”  (Housing Needs Analysis Gillespie County, 12/2006)  We believe it is the intention of the council of Fredericksburg to support healthy growth of the city in the future.

Going forward, we would like to avail ourselves to the Council, the city, and its staff for regular, informal meetings to discuss any and all construction and development-related issues prior to implementing changes. Such meetings in other municipalities have proven to be most effective for all parties involved.

Sincerely yours,

Hill Country Home Builders Association

Justin MacDonald
Heinz Roesch

Rick Schafer




President, Builder &
Executive Officer

Director and



Developer




Builder




Todd Stephens   
Levi Ellebracht
Jon Starnes



Director and 

Developer

Developer



Builder


Stone Ridge 

Oaks of Windcrest


Thursday, January 10, 2008

Cc: other Council Members and City Manager










