HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

January 24th, 2007 11:30 AM – 1:10PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Rick Schafer at 11:30 AM.  The meeting was opened with prayer.

2. Apologies were received from: Clint Dixon, Justin MacDonald, Jerry Hominick, Art Lenard, Andy Phillips, Randy Evans.

3. Board members present were: Rick Schafer, Heinz Roesch, Ed Nemec, Roy Riley, Christian Finke, Todd Stephens, Mark Green, Linda Redford, Gregg Appel, Glinn White

4. Mark Green moved, seconded by Roy Riley to approve today’s agenda as presented.  Motion passed unanimously.

5. Roy Riley moved, seconded by Mark Green to approve the minutes of 20071213 BOD Meeting as presented.  Motion passed unanimously.

6. Gregg Appel, on behalf of Randy Evans, presented the financials as per end of December 2007 and answered all questions received.  Glinn White moved, seconded by Ed Nemec to accept the report as presented.  Motion passed unanimously.

7. Committee Reports:

a. Government Relations: Ed Nemec moved, seconded by Todd Stephens to hold off sending the letter sent to Fbg. Council members re: increased impact fees to the Fbg Standard until such time when we have received a reply from the City of Fbg. the Membership of the HCHBA is be informed about the letter having been sent.

b. Membership Committee: everything is on go for the upcoming membership drive; we have 6 teams of mostly 8 members.

c. Golf Tournament: a kick off meeting is to be called in the near future.

d. Home Show: Linda Redford gave an update on the booth sales, only 22 booths left of a total of 61. ad campaign is on its way, preparations are on schedule.

e. Tour of Homes: kick off meeting scheduled for 2/27/2008 at 2pm at HCHBA office.

f. Programs and Meetings: only a few more monthly or quarterly spots are available; several potentials were identified: Broadway Bank, Home Depot, Hill Country Lighting, Pro Build.

8. The dates of all 2008 board meeting were advised; this is to serve as formal required notice of these meetings.

9. Representatives from Del Rio were not available to meet with us.  Justin and Heinz will have an ‘icebreaker’ meeting with them on 2/4/2008

10. Suzy Treece’s resignation was considered.  Gregg Appel moved, seconded by Roy Riley to accept her resignation and thank her for her service.  Motion passed unanimously.  Melinda Holley to be asked if she is willing to fill the vacancy.

11. Meeting adjourned at 1235pm

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Thursday, February 21, 2008







