HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

April 17th, 2007; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Justin MacDonald


	Apologies: Jerry Hominick
Attendance: 



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20080221 BOD Meeting 


	Please check out website beforehand 

	4. Financial Report 02 - 03/2008 Treasurer Randy Evans
	Please review info available on the website in the members only area

	5. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Andy Phillips / Rick Schafer 

· Membership Committee – Rick Schafer / Todd Stephens 


· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Len Couey / Clint Dixon

· Home Show – Linda Redford / Mark Green 

· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon 

· Parade / Tour of Homes – Jerry Hominick / Kash Morrow 

· Program and Meetings including meeting format – Gregg Appel / Yvette Chaisson

· Public Relations – Justin MacDonald / Heinz Roesch


· Past President’s Council – Andy Phillips / Mike Dyal

· Nominating– N/A

· Rally Day – N/A

	Government Relations: we contacted the city council, Paul Hofmann and Kevin Coleman to let them know our position on the impact of Impact Fees
Membership Committee: Retention Contest April through June 2008 – goal is to improve retention rate from 69.8%, 75.1% and 71.7 respectively in 2007.  
As part of this contest we would like to be able to offer those companies who have not renewed one week prior to the end of the renewal month a 5% discount for payment to be received on or before the end of the renewal month. 

TAB offers in the retention category two prizes of $2,500 each for the successful association. 

Take 30 initiative is off to a good start but surprisingly enough it is very difficult to get people to accept our invitation. Everyone has been very enthusiastic and if he/she could not make it would like to be called again. Everyone from the 2007 Membership Drive has been contacted by now.
Golf Tournament: date set for 5/16/2008 at Lady Bird Johnson Golf Course in Fbg. – CONFIRMED

So far: 3 tournament, 2 beverage carts, 1 lunch, 4 trophy and 17 hole sponsorships are secured; 15 teams and 5 individual registrations in addition to the 2 teams that are incl. in the tournament sponsorships
Home Show: Jessica to recap this year’s show. We are ready to start preps for 2009 provided the board agrees.
Tour of Homes Task Force: the steering committee met twice, invitations to builders and developers to participate will go out shortly, we are looking into solutions to publish the tour guide in-house with external printing
Programs and Meetings: need sponsors for quarterly meetings in June and September; Bricks n’ Sticks dates are sold out for this year 

Change date of monthly and quarterly meetings to 3rd Tuesday of every month in 2009???????



	6. 2008 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2008:  
2008/5/15

2008/6/19 NO BOARD MEETING

2008/7/17

2008/8/21

2008/9/9 Annual General Membership Meeting

2008/9/18 NO BOARD MEETING

2008/10/16

2008/11/20

2008/12/18

This serves as formal notice of the 2007 – 2008 Board of Directors Meetings as required by our By-Laws

	7. EO Report 

· Office move
· Builder Fusion

· Tivy High School Table promotion opportunity for the building industry – offer summer jobs 

· Change monthly meeting day to third Tuesday of the month to stave off conflicts


	We have been approached by MainStreets of Texas to move into their premises located on Sydney Baker Street,  the offered space is of much better quality and sufficient in size for our needs. Hotchkiss has been contacted and would consider moving with us to the new location which MainStreets would be willing to accommodate as well.  Provided there are no objections we would like to make this essentially cost neutral move to a new and much nicer location in Kerrville. Less than $1,500 needed in furniture.
Purchase of an integrated software package to streamline processes for our members and the office.

We have received a detailed proposal from Builder Fusion – see attached.  BF is willing to spread the cutover cost and first year’s maintenance cost over 12 monthly equal installments – about $1,500/month.  With the sharply increased number of members and further expected growth this year and in the years to come administrative work has increased exponentially. An integrated solution as BF can offer, will free up valuable time of Office Staff and will allow us to defer for the moment hiring of a third staff. The proposed modules we would like to purchase will also help us in the organization of events like monthly bricks n’ sticks mixers, quarterly membership meetings incl. check in, or the upcoming Tour of Homes in Fall. Online payments will be possible for all events or membership renewals or membership applications.  BF is ready to very quickly take us on, provided we commit before the end of April. Additionally we can make use of a 20% discount offered to all local HBA in Texas until the end of May 2008.


	8. New Business

	Linda Redford to present a proposal to start an Associates Council. 


	9. Adjourn
	











