HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

April 17th, 2008 11:30 AM – 1:30PM

SECURITY STATE BANK, Kerrville, BOARD ROOM

Minutes

1. Having established a quorum the meeting was called to order by Justin MacDonald at 11:30 AM.  The meeting was opened by Justin with prayer.

2. Apologies were received from: Jerry Hominick, Clint Dixon, and Mark Green
3. Board members present were: Glinn White, Gregg Appel, (Jessica Robinson), Linda Redford, Christian Finke, Ed Nemec, Roy Riley, Justin MacDonald, Heinz Roesch, Art Lenard, Rick Schafer, David Dyal, Todd Stephens, Andy Phillips, Mike Dyal, Randy Evans
4. Ed Nemec moved, seconded by Roy Riley to approve today’s agenda as presented.  Motion passed unanimously.

5. Randy Evans presented the financial results as per end of March 2008.  Highlights included report on the Home Show (about $8,400 below budget) AR and AP at normal levels, YTD net result however just slightly below budget because of better than expected membership drive in January.  After having answered all questions motion was made by Roy Riley, seconded by Rick Schafer to approve the report as presented. Motion passed unanimously.

6. Committee Reports:

a. Government Relations: letters had been delivered to city council and Paul Hofmann and Kevin Coleman of Kerrville to voice our opinion about raising impact fees to finance infrastructure improvements i.e. we are not in favor.  With respect to Fredericksburg we are to send a letter again to the Mayor and city manager to briefly state our unchanged position on impact fees and reiterate that we would like to start a regular informal dialog with the city manager and city inspection department.  Todd Stephens, Rick Schafer and David Dyal agreed to participate on a regular basis in such meetings. We should also get at least one developer to make such a commitment.
It was suggested similarly to what we already do in Kerrville that someone from the Fbg membership should regularly attend city council meetings and report back to the association about items of interest to the construction industry, since many things are discussed at these meetings which are not necessarily evident from just looking at the agenda.
Currently residential construction permit applications can take up to 23 days or more to get approved in Kerrville (Carroll Smith and Andy Philips reported these delays); KPUB and Windstream are also backlogged to the point where it is impossible even to get a schedule. Letters to be drafted to KPUB and Windstream voicing our concern.

b. Membership Committee: to encourage timely renewals during the retention contest during April, May and June we are to see if we can offer incentives from members: free car washes or free cell-phone service for one month for one phone from Five Star. Also draft a letter outlining accomplishments of the HCHBA to demonstrate the benefits of being a member; this letter should go along with the renewal invoice.
Take 30 initiative is going well, everyone called responded very positive even though it was surprisingly difficult to get people to accept a free lunch invitation.
c. Golf tournament is set for 5/16/2008 at Lady Bird Johnson Golf Course; all partnerships are sold and 27.5 teams are registered as of today; max is 30 teams
d. Home Show: Jessica Robinson reviewed the 2008 home show. Following a brief discussion on the success of the show Art Lenard moved, seconded by Rick Schafer to have a home show again in 2009. Motion passed unanimously.
e. Tour of Homes: Blue Sky Publications has declined to publish the Tour Guide again this year. Heinz presented a detailed plan on how we can publish in house. After a healthy discussion on how this would affect and tax the staff resources Jessica and Heinz received the go ahead with the plan as presented.
f. Programs and Meetings: need sponsors for June and September meetings and we will change the date for the monthly and quarterly meting in 2009 to the third Tuesday every month.
7. scheduled meeting dates for the rest of 2008 were announced

8. EO Report: 
a. Heinz presented a plan to relocate the Kerrville office to the premises of MainStreets of Texas Mortgage on 1444 Sidney Baker Street. HIA will relocate as well to this new location. For HCHBA he move is virtually cost neutral (+$25/month) with only minimal furniture purchases needed (approx. $1500). Andy Phillips moved, Glinn White seconded to approve the move. Motion Passed unanimously. 

b. Heinz resented a plan to move to an integrated software solution offered by Builder Fusion.  After extended discussion on pros and cons and the effects on the associations future Andy Phillips moved, seconded by Randy Evans to approve the purchase of the system at he offered price of $13,192.00 plus initial annual maintenance of $5,188 all to be paid in 12 equal installments of approx.. $1,500 per month.  Related expenses to be absorbed through a reduced budgeted net result for the year 2008.
9. New business:

a. Linda Redford presented her proposal to start an Associates Council in the HCHBA. Everyone agreed with her suggestion and Christian Finke agreed to be available to co-chair this council. . Linda Redford moved, seconded by Christian Finke to approve the proposal as presented. Motion passed unanimously.
10. The meeting adjourned at 130PM

Prepared by Heinz Roesch.

_____________________________________

Gregg Appel, Secretary

Monday, April 14, 2008






