HILL COUNTRY HOME BUILDERS ASSOCIATION

BOARD OF DIRECTORS MEETING

May 15th, 2007; 11:30 AM - BYOL

SECURITY STATE BANK, Kerrville, BOARD ROOM
AGENDA 

	1. Call Meeting to Order and Invocation – Justin MacDonald


	Apologies: 

Attendance: 



	2. Approval of today’s agenda and declaration of quorum by Heinz Roesch (8 members required)
	

	3. Approval of Minutes from 20080221 BOD Meeting AND 20080417 BOD Meeting


	Please check out website beforehand 

	4. Financial Report 04/2008 Treasurer Randy Evans
	Please review info available on the website in the members only area

	5. Branding Presentation by Briscoe Hall

6. Decision re Billboard
	

	7. Committee / Task Force / Council Reports

· Education  Committee– Art Lenard / Glinn White 

· Finance Committee – Randy Evans

· Government Relations Committee – Andy Phillips / Rick Schafer 

· Membership Committee – Rick Schafer / Todd Stephens 


· By-Laws – Rob Kelly

· Golf Tournament –Christian Finke / Len Couey / Clint Dixon

· Home Show – Linda Redford / Mark Green 

· Habitat for Humanities Kerr – Roy Riley / Mike Dyal

· Habitat for Humanities Gillespie – David Dyal / Clint Dixon 

· Parade / Tour of Homes – Jerry Hominick / Kash Morrow 

· Program and Meetings including meeting format – Gregg Appel / Yvette Chaisson

· Public Relations – Justin MacDonald / Heinz Roesch
· Associates Council  Linda Redford / Christian Finke


· Past President’s Council – Andy Phillips / Mike Dyal

· Nominating– N/A

· Rally Day – N/A

	Membership Committee: we need to be vigilant about contacting our May renewals – who can help call
Golf Tournament: we are sold out, Thanks to Clint Dixon, Christian Finke and Len Couey for their help
Home Show: we have already 14 booths of 66 booths reserved for 2009, Linda Redford has started calling all those who made early reservations and those who said they wanted to be on a waiting list for 2009
Tour of Homes Task Force: initial email soliciting participation has gone out to all builder and developer members, software for tour guide has been purchased, we are preparing ad sales materials, interest from developments and builders is strong, HCSB is our Diamond Sponsor, CSE might become our Featured Development in Kerrville, KDT will print Tour Guide, distribution among others via KDT and Fbg Standard.
Programs and Meetings: sponsor June likely to be Five Star Wireless, September, Christmas still open 
Associates Council:


	8. 2008 Schedule of Monthly Board of Directors Meetings
to be held at Security State Bank & Trust @ 11:30 AM


	Next meeting for 2008:  
NO BOARD MEETING in June
2008/7/17

2008/8/21

2008/9/9 Annual General Membership Meeting

2008/9/18 NO BOARD MEETING

2008/10/16

2008/11/20

2008/12/18

This serves as formal notice of the 2007 – 2008 Board of Directors Meetings as required by our By-Laws

	9. EO Report 

· Office move update
· Builder Fusion update

	

	10. New Business
· Decide on format for 2008 – 2009 membership directory

	

	11. Adjourn
	











